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Gorongosa declared National Park in 1960



An aerial census of the rift valley floor of the Gorongosa National Park was 
completed over 4 days in June, 1994.  The results reveal a catastrophic 
decline in the large herbivore population. Buffalo, hippopotamus and 
wildebeest appear to have been eliminated from the Gorongosa National 
Park and populations of other formerly abundant species such as elephant, 
hartebeest, waterbuck and zebra were at densities of approximately one 
animal per ten square kilometers. Carcasses seen on the survey were old (> 
5 yrs) suggesting that the major declines in species such as buffalo, elephant 
and hippo had taken place before 1990 .

From: Cummings et al. 1994). Cumming DHM, Mackie C, Magane S & 
Taylor RD (1994) Aerial census of large herbivores in the Gorongosa
National Park and the Marromeu area of the Zambezi delta in 
Mozambique: June, 1994. IUCN, WWF and DNFFB.

Species 1972 estimate 2000 estimate Loss 1972 – 2000

Buffalo 14 000 <100 >99%

Elephant 2 500 <200 >92%

Hippo 3 500 <100 >97%

Waterbuck 3 500 <1000 >70%

Zebra 3 500 <20 >99%

Blue wildebeest 6 500 <20 >99%

Sable antelope 700 <100 >86%

Lichtenstein hartebeest 800 <100 >88%

Lion 200 ? ?



TIME LINE 

➢ 1920 – Cotton farm

➢ 1935 - Hunting reserve

➢ 1960 proclamation as a National Park

➢ 1974 Liberation from colonial rule

➢ 1981 – 1992 Destabilization War

➢ 1994-1996 European Union – funded recovery 
intervention

➢ 1997-2011 African Bank – funded recovery 
initiative

➢ 2004 Involvement of the Gregory C. Carr
foundation and signing of the Long term 
Agreement (LTA) between the Gorongosa
Restoration Project and the Mozambican 
Government in 2008

➢ 2010 Proclamation of Gorongosa Mountain as 
part of the National Park

➢ 2015 External evaluation commissioned by 
ANAC on the Implementation of the LTA

➢ 2016 Park Management Plan 2016-20 approved 
and Gazetted

➢ 2016 Council of Ministers approved addendum 
to the LTA for 25 years extension 





KEY ASPECTS OF THE LTA

➢ 20 year duration  (starting 2008), extended in 2016 for 25 years

➢ Minimum annual contribution by Greg Carr of $ 1.2 million

➢ All staff seconded to the project

➢ Management structure and responsibilities clearly defined

➢ Requirement for community beneficiation

➢ Requirement for local capacity building

➢ Role of Science defined

KEY IMPLEMENTATION

➢ Locally registered NGO – Gorongosa Restoration Project

➢ Human Development / Conservation project

• Inward look (law enforcement/biodiversity/research)

• Outward look (health, agriculture, education, economic 
development, jobs in the Park…)

➢ The Park as an engine of economic growth
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IS IT WORKING ?

➢ 529 permanent staff on payroll + 150 casuals (throughout the year), overall budget for 2017= $ 
8,651,500

➢ ca. 60 million US $ invested by Greg Carr since 2005

➢ Leveraged with another 20-30 million $ through partnerships (USAID, GEF, HHMI, Portuguese 
Cooperation, Irish Aid, Zoo Boise, Gorongosa Business Club, …..

➢ Infrastructure renewal and expansion (including Community Education Centre, Biodiversity Lab and 
accommodation facilities, staff accommodation, roads, bridges, 30km powerline into Chitengo, 
telecommunications infraestructure… )

➢ Wildlife numbers 

• Less than 500 animals reintroduced (including 210 buffalo, 180 wildebeest)
• There were less than 15,000 large animals in total present in the Park in 2007. More than 78,000 

animals were counted in 2016. 

➢ Health & Agriculture  - more than 150,000 people reached  (health) and 4,000 farmers enrolled 
(agriculture) programs in 4 of the Buffer Zone Districts in 2016

➢ EO Wilson Biodiversity Laboratory – inaugurated 2014

➢ Tourism – renovation and expansion of Chitengo rest camp; ongoing construction of Muzimu Tented 
Camp (high end tourism)

➢ Media – production of nature documentaries (NatGeo, PBS)





Antelope recovery in 
the Gorongosa
National Park

(densities based on 
actual counts)
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- Source of animals to repopulate other Protected Areas
- 2016:  

- 204 waterbuck and 50 warthog to Maputo Special Reserve

- 208 waterbuck, 53 reedbuck and 49 warthog to Zinave N.P.

- 2017 planned: 

- 400 waterbuck and 100 reedbuck to Maputo Special Reserve

- 800 to 1200 waterbuck and 100 warthog to Zinave N.P.





Pros (benefits) Cons (drawbacks)

Long time frame (20 years +) 

Decision-making authority and very good access and 
coordination with ANAC and line Ministry

Greater trust being developed over time as the project remains 
steadfast in its progress and commitment

All staff employed by the project and subject to the same 
conditions of employment and same rules and regulations

Human Development includes year-long science education 
internships and long-term academic support to youngsters

Leveraging of private funding with outside funding

Interventions supports local government in providing a wide 
variety of services to local communities 

Retention of own revenue

Ability to assess effectiveness (or lack thereof) of programmes 
with quick changes to direction and launching of new 
programmes. 

Innovative experience in the country. First of its nature. Led to 
initial distrust and questioning of motives for the
NGO/philanthropist’s involvement. This is a lingering sentiment 
that is occasionally used to criticise the project.

Some restraints on how external funding can be applied. This 
requires a balancing act in terms of cash flow management 
especially

Increasing expectations from local communities and from the 
outside world – shifting baseline

Years of political instability hindered tourism development



SOME LESSONS LEARNED

The value of building a constituency

The importance of having an integrated and dual Conservation / Human Development approach

The necessity of local capacity building for long term sustainability.



Thank you !


