shop on Co-Management Models of
ation Areas in Mozambique, 25 July
2017, Maputo
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Gorongosa declared National Park in 1960
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" .. this sojourn by the Sungue (Urema Plaing) will remain one of the
mast wivid of my memories. The thousands of animals, seattered over

ife arid plains, the flocks of wading, web-footed, and many other kinds

of birds which fly over at sunrise to feed, the peaceful, solemn, yet

imposing landscape, bounded on the blue harizon by the mountaing
of Gorongosa and Chiringoma; all these things will remain graven on

my mernory ™,

W. VASSE
Hunter-naturalist
ro04

An aerial census of the rift valley floor of the Gorongosa National Park was
completed over 4 days in June, 1994. The results reveal a catastrophic
decline in the large herbivore population. Buffalo, hippopotamus and
wildebeest appear to have been eliminated from the Gorongosa National
Park and populations of other formerly abundant species such as elephant,
hartebeest, waterbuck and zebra were at densities of approximately one
animal per ten square kilometers. Carcasses seen on the survey were old (>
5 yrs) suggesting that the major declines in species such as buffalo, elephant
and hippo had taken place before 1990 .

From: Cummings et al. 1994). Cumming DHM, Mackie C, Magane S &
Taylor RD (1994) Aerial census of large herbivores in the Gorongosa
National Park and the Marromeu area of the Zambezi delta in
Mozambique: June, 1994. IUCN, WWF and DNFFB.

Species 1972 estimate 2000 estimate  Loss 1972 — 2000
Buffalo 14 000 <100 >99%
Elephant 2500 <200 >92%
Hippo 3500 <100 >97%
Waterbuck 3 500 <1000 >70%
Zebra 3500 <20 >99%
Blue wildebeest 6 500 <20 >99%
Sable antelope 700 <100 >86%
Lichtenstein hartebeest 800 <100 >88%

Lion 200 ? ?
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TIME LINE
1920 - Cotton farm
1935 - Hunting reserve
1960 proclamation as a National Park
1974 Liberation from colonial rule
1981 — 1992 Destabilization War

1994-1996 European Union — funded recovery
intervention

1997-2011 African Bank — funded recovery
initiative

2004 Involvement of the Gregory C. Carr

foundation and signing of the Long term

Agreement (LTA) between the Gorongosa
Restoration Project and the Mozambican
Government in 2008

2010 Proclamation of Gorongosa Mountain as
part of the National Park

2015 External evaluation commissioned by
ANAC on the Implementation of the LTA

2016 Park Management Plan 2016-20 approved
and Gazetted

2016 Council of Ministers approved addendum
to the LTA for 25 years extension

AGREEMENT FOR THE LONG TERM ADMINISTRATION OF THE
NATIONAL PARK OF GORONGOSA

THE GOVERNMENT OF THE REPUBLIC OF MOZANMNBIQUE
HEREIN REPRESENTED BY THE MINISTRY OF TOURISM

THE GREGORY C. CARR FOUNDATION




REPUBLICA DE MOGAMBIQUE

SECRETARIADO DO CONSELHO DE MINISTROS
Aos Orgiaos de Informacao

O Conselho de Ministros realizou, no dia 6 de Setembro de 2016, a sua
30.2 Sessao Ordinaria.

O Governo apreciou e aprovou:

— A adenda ao Acordo de Gestdo Conjunta do Parque Nacional de
Gorongosa, entre o Governo da Republica de Mocambique e a
Fundacao Carr, de 2007.

Maputo, 6 de Setembro de 2016



KEY ASPECTS OF THE LTA

> 20 year duration (Sta rti ng 2008) > extended in 2016 for 25 years 4.2, The Park Management Team will receive governance. guidance and direction on a daily basis
from the Oversight Committee. The Oversight Committee will consist of one representative
appointed by the Minister of Tourism and one representative appointed by the President of the

» Minimum annual contribution by Greg Carr of $ 1.2 million

Carr Foundation and will meet with the Park Management Team regulaily to review Park

> All staff seconded to the project

4.9.1.The Park Management Team shall have the individual and collective responsibility for

> Ma n age ment structure a nd respon Si bi | iti es CI ea rly d eﬁ n ed the daily management of the Park, and the overall responsibility for the administration of

the Park. It shall meet no less than once per month to review progress of the annual Park

> Requirement for community beneficiation

. An important objective of this Agreement is to benefit the Communities located near the
Park. and more broadly. the citizens of Sofala Province, through the development of the Park.

> Req (1] i rement fo r | oca | ca p ac ity b u i Id i 1] g Therefore. a Department of Community Relations shall be established that will be responsible

for managing the liaison with the Comnmnities and with the Provincial authorities.

> Role of Science defined

. An Education and Training Department shall be established to, on the one hand. manage the
Gorongosa Professional Training Center and. on the other. to develop courses of capacity
building and formation in the areas of conservation and management of natural resource:
well as technical and professional, to personnel and workers of the national conservation areas

to be adnunistered at the Gorongosa Professional Training Center.

KEY IMPLEMENTATION

10.5. All Employees integrated as provided for in clause 10.2, shall be seconded to the Carr
Foundation under the terms of Article 83° of the Public Servants Statute for the duration of

> Loca"y registered NGO - Gorongosa Restoration PrOjECt this Agreement. and must receive no less favourable terms and conditions of employment than

they enjoyed prior to being seconde:

» Human Development / Conservation project

13.9.  In order to meet its obligations under the present Agreement. the Carr Foundation shall commit
. . - a minimum of USD1.200.000. 00 (one million and two hundred thousand American Dollars)
* Inward look (law enforcement/biodiversity/research)

annually for the whole period of duration of the present Agreement. to fund the activities agreed

upon in support of the Gorongosa National Park restoration project.
* Outward look (health, agriculture, education, economic
d eVEl (0] p ment ) jO bS i nt h () Pa rk. ..) 13.14. MITUR shall be responsible for the contribution of a defined annual amount equal to the 2005

operating budget for the Park, as is reflected in the General State Budget. The said amount equal to

USD 158.000 (one hundred and fifty eight thousand American Dollars) will be allowed to decrease

> Th (S Pa rk as an e ngi ne Of econom i C grOWth starting in 2007 with final year MITUR obligated contribution terminating in 2014.




) GORONGOSA GOVERNMENT OF MOZAMBIQUE

MINISTRY OF L. E. & RD
NATIONAL PARK | :

February, 2017
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Segunda-feira, 25 de Julho de 2016

IMPRENSA NACIONAL DE MOCAMBIQUE, E.P.

AVISO

A matéria a publicar no «Boletim da Republica» deve
ser remelida em copia devidamente autenticada, uma
por cada assunto, donde conste, além das indicagtes
necessdrias para esse efeito, o averbamento seguinte,
assinado e aulenticado: Para publicago no «Boletim
da Republica».

O VOO PN SO O OO O E eSS e

SUMARIO
Ministério da Terra, Ambiente e Desenvelvimento
Rural:
Despacho:

Aprova o Plano de Mancio do Parque Nacional da Gorongosa para
o perfodo de 2016 a 2020.
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| SERIE — Numero 88

BOLETIM DA REPUBLICA

PUBLICACAO OFICIAL DA REPUBLICA DE MOCAMBIQUE

MINISTERIO DA TERRA, AMBIENTE
E DESENVOLVIMENTO RURAL

Despacho

O Parque Nacional da Gorongosa foi proclamado em 1960
como uma édrea de protecgido total destinada & conservagio
da Biodiversidade e garantia da continuagiio dos processos
ecolégicos e preservagao dos valores naturais.

Impbe-se que a gestdo de um Parque Nacional seja feita
de acordo com um plano de maneio cuja elaboragio € feita com
participa¢d@o dos actores sociais incluindo as comunidades locais,
como forma de garantir uma gestdo participativa.

Havendo necessidade de estabelecer mecanismos de mancio
de recursos naturais no Parque Nacional da Gorongosa, ac abrigo
do n.® 5 do antigo 10 da Lei n.° 10/99, de 7 de Junho, determino:

1. E aprovado o Plano de Maneio do Pargue Nacional
da Gorongosa para o periodo de 2016 a 2020,
que € parte integrante do presente despacho.

2. O presente despacho produz efeitos imediatos.

Maputo, aos 29 de Abril de 2016. — O Ministro da Terra
Ambiente e Desenvolvimento Rural, Celso Ismael Correia.



Strategies

Contributing
factors

)

COMMUNITY &
HEALTH STRATEGIES

CONSERVATION
STRATEGIES

SCIENCE STRATEGIES

AGRICULTURAL
STRATEGIES

MEDIA & OUTREACH
STRATEGIES

Lack of awareness,
information &
knowledge

Pressure on the
natural resources

Systems &
institutional
shortcomings

‘ Direct threats ‘
Direct habitat loss

Dams on rivers
upstream of Park

Artisanal mining

Clearing of land for
agriculture & human
settlements

Indirect habitat loss

Invasive alien species

Species & resources

exploitation

Bushmeat hunting

Unsustainable
fishing

Ivory poaching

Disease transfer
from domestic
animals

Competition for
grazing

Crop raiding

Conservation
targets

Aquatic

—

Lake Urema

River systems

Terrestrial -
montane

Rainforest
Afromontane

grasslands

Terrestrial -
lowlands

Floodplain
grasslands

Rift Valley & miombo
woodlands

Limestone gorges &
forests

Key species

Large carnivores

Elephants

Ecosystem ‘

services

Regulating services

Quality & quantity of
water

Soil stability & fertility

Carbon sequestration

Provisioning services

Provisioning of fish
stocks

Provision of wildlife
resources

Provision of NFTP’s
Household wood

Cultural services

Cultural & spiritual

Research & education
opportunities

Supporting services

Intrinsic biodiversity
conservation

Maintenance of
genetic diversity

Human well-
being targets

Health
Nutrition
Employment

Livelihood
income

Safety/security
Legal status

Improved
development
services

Local &
national pride



IS IT WORKING ?

50 casuals (throughout the year), overall budget for 2017=$
vested by Greg Carr since 2005

0 million $ through partnerships (USAID, GEF, HHMI, Portuguese

s than 500 animals reintroduced (including 210 buffalo, 180 wildebeest)
ere were less than 15,000 large animals in total present in the Park in 2007. More than 78,000
Is were counted in 2016.

riculture - more than 150,000 people reached (health) and 4,000 farmers enrolled
programs in 4 of the Buffer Zone Districts in 2016

» EO Wilson Biodiversity Laboratory — inaugurated 2014

> Tourism — renovation and expansion of Chitengo rest camp; ongoing construction of Muzimu Tented
Camp (high end tourism)

» Media — production of nature documentaries (NatGeo, PBS)
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m Sable Kudu M Impala ™ Bushbuck

Antelope recovery in
the Gorongosa
National Park

(densities based on
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Source of animals to repopulate other Protected Areas
- 2016:
- 204 waterbuck and 50 warthog to Maputo Special Reserve
- 208 waterbuck, 53 reedbuck and 49 warthog to Zinave N.P.

- 2017 planned:
- 400 waterbuck and 100 reedbuck to Maputo Special Reserve
- 800 to 1200 waterbuck and 100 warthog to Zinave N.P.
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. Home | News & Events | Contact Us
Parque Nacional da

orongosa e

Mocambique

Restoration Project Tourism Field Guide Video
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Gorongoss, na provincla de Sofela. tomou-ss ume : mlbm-l hatorse mundils de
restauraio e vida seivagem, Nesta emociorant TV do scis cpisodios Y
Faneice e e 5 15 itce do e o 0 undo savas 3o Natoru D) A G O R O N G O S A
o inspirador ronasci
el el R

oo s oncHTas et e et TSt 10 s b
e oot  rdade bok TESOURO DO MUNDO

Solvagons - ¢ também sobra as possoas, Mais.
canos  trabalham

Gorongosa incluindo: uma vquipa do GostaD.

dedicada © speixonads, um grupa de 130

fiscals motivados o herbicos, © uma nova

jovens clentistes qua estéa &

paiimnio natural de Mogambique. A tados
oles juntam-5e também @ comunidades vizinhes do Pamus e os Govemos locais. O
Projects de Resiauragao da Gorongasa ests igualmenta ocado nas pessoas que viver fora
do Parque, nas comuniiades da chamada zona tampio. O Deparamento do
Desenvolimento Humano do Parqueirabaina com mihares de agriculores de modo &
aumentr a produtividade das suas culfuras; intarags com 0s professores @ as crangas do
todas as escolas vizinhas para os ajudal a compreender o valor da nalureza; & melnora a
s dos mamros das comuridadss ocels amecendo cudados de saide prndris em
dreas remolas, e foimacio em noGoes sk
pora o amanque de paquanos nagéci
Projecto de Restauracio a4, Garongosa est
mostiar a0 mundo_que 0a Parquss. Nasional

ser e desemalvimentodas

A NATIONAL RAP
e CONTA A FANTASTICA HISTORIAD
Me(;nmnm.a genarcssments partiha com & PROJECTO.DE RESTAURAGAO DO
Humanidmd 8 e So108 ki FoRTUGUES & INGLES) PARQUE NACIONAL DA GORONGOSA.
FILME BONUS: GUARDIAS DOS LEOES DA GORONGOSA (EM PORTUGUES)

© WiSTERIO DOS LESES SANGUE NOVO TERRITORIOS DEMARCABOS.
LioN MysTERY *NEW BLOOD. BATILE LiNgS
AENCANTADORA DE ELEFANTES - MUNDOS ESCONDIDOS - DS RUGIDDS YOLTARAM
ELEPHANT WHISERER HIDDEN WORLDS. ROARING BACK
AGRADECIMENTOS ESPECIAIS

Ministino da Tarea, Amblents o Desenverimento Rural, Acminiztacso N s d Consanvacio,

OFERTA COM 0OS CUMPRIMENTOS
DE SUA EXCELENCIA, FILIPE
JACINTO NYUSI, PRESIDENTE DA
REPUBLICA DE MOCAMBIQUE

e 6 iy ¢ T, Sovemo g3 Provcis ae St e
Por rona

o
. Grog Car, a
s, Equipa o Gorangsa Restoration Prolact, Eaulps 66 Montabeld Gorongosa
Uiigs & Sstan, GSAID Moamtiaus, Cooporacd 53 ands, Coaparoges ds Porugd), rogtoms a0 Nogoes
Unidas pars o' Desanvomimenta & Fundo Mundial pora o Ambicnts, Membros G Clube Empresarisl 63
Gorongass
WoLSs. LEGEND e

WITH THE COMPLIMENTS OF HIS
EXCELLENCY, FILIPE JACINTO
NYUSI, PRESIDENT OF THE
REPUBLIC OF MOZAMBIQUE




Long time frame (20 years +)

Innovative experience in the country. First of its nature. Led to
Decision-making authority and very good access and initial distrust and questioning of motives for the

coordination with ANAC and line Ministry NGO/philanthropist’s involvement. This is a lingering sentiment
that is occasionally used to criticise the project.

Greater trust being developed over time as the project remains
steadfast in its progress and commitment

All staff employed by the project and subject to the same
conditions of employment and same rules and regulations

Human Development includes year-long science education
internships and long-term academic support to youngsters

Some restraints on how external funding can be applied. This
requires a balancing act in terms of cash flow management
Leveraging of private funding with outside funding especially

Interventions supports local government in providing a wide
variety of services to local communities

. Increasing expectations from local communities and from the
Retention of own revenue outside world — shifting baseline

Years of political instability hindered tourism development
Ability to assess effectiveness (or lack thereof) of programmes

with quick changes to direction and launching of new
programmes.
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Thank you !




