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Chapter 1 
Introduction 
 
SA0!"#$#%&#'(!E0'*#$(*+#%!-$#X0:*!b"E-c!A('!B090,#L0B!*A+'!L,(%!('!L($*!#8!+*'!
:#11+*10%*!*#!*A0!eD&$0010%*!8#$!*A0!J#%&!S0$1!DB1+%+'*$(*+#%!#8!*A0!)(*+#%(,!
-($.!#8!"#$#%&#'(f!bJSDc!*#!B+$0:*!8>*>$0!1(%(&010%*!#8!"#$#%&#'(!)(*+#%(,!-($.!
b")-c!(%B!+*'!T>880$!a#%0H!!SA0!L>$L#'0!#8!*A+'!L,(%!+'!*#!&>+B0!:#%'0$9(*+#%!
#<X0:*+90'6!<>+,B!(!'>'*(+%(<,0!*#>$+'1!<>'+%0''6!1(%(&0!$0'L#%'+<+,+*+0'!(%B!
<>B&0*'6!(%B!R#$.!0880:*+90,G!R+*A!:#11>%+*+0'!,+9+%&!($#>%B!*A0!-($.H!!!

")-W'!/(%(&010%*!-,(%!:#%*(+%'!8#>$!1(+%!:A(L*0$'6!('!1(%B(*0B!<G!*A0!JSD[!!
F+'+#%!(%B!/+''+#%!7*(*010%*'6!7>'*(+%(<,0!T>'+%0''!/#B0,6!"$0(*0$!"#$#%&#'(!
C:#'G'*01!a#%+%&!-,(%6!(%B!C:#,#&+:(,!/(%(&010%*!-,(%H!!-($.!/(%(&010%*!R+,,!
$09+0R!*A0!L,(%!(%%>(,,G!*A$#>&A!1#%+*#$+%&!(%B!09(,>(*+#%H!!DBB+*+#%(,!:A(L*0$'!+%!
*A+'!L,(%!+%:,>B0!*A0!-($.W'!1(%(&010%*!'*$>:*>$0!(%B!")-W'!T>880$!a#%0!
:#11>%+*+0'H!

7:+0%*+8+:6!:>,*>$(,6!A+'*#$+:(,6!(%B!,(%B':(L0!:A($(:*0$+'*+:'!1(.0!")-!(%!+1L#$*(%*!
($0(!*#!L$#*0:*H!SA+'!/(%(&010%*!-,(%!+%*0&$(*0'!%(*+#%(,!(%B!+%*0$%(*+#%(,!
L$#X0:*'6!+%'*+*>*+#%'6!L#,+:+0'6!(%B!,0&(,!+%'*$>10%*'6!('!R0,,!('!,#:(,!:#1L(%+0'!(%B!
:#11>%+*+0'!*#!&>+B0!:#%'0$9(*+#%6!*#>$+'16!(%B!'#:+(,!L$#&$(1'!+%!(%B!($#>%B!
"#$#%&#'(H!

")-W'!/(%(&010%*!-,(%!(+1'!*#!0%:#>$(&0!:#11>%+:(*+#%!(%B!$0'#,90!:#%8,+:*'!<G!
0'*(<,+'A+%&!&#(,'!(%B!R#$.+%&!R+*A!'*(.0A#,B0$'!+%!#$B0$!*#!1(.0!$0'*#$(*+#%6!
L$0'0$9(*+#%6!(%B!:#%'0$9(*+#%!#8!"#$#%&#'(W'!0:#'G'*01!L#''+<,0H!!C880:*+90!
1(%(&010%*!R+,,!0%'>$0!*A0!L$#*0:*+#%!#8!")-W'!%(*>$(,!$0'#>$:0'!(%B!L$#1#*0!+*'!
$0:#90$G!X#+%*,G!R+*A!'>'*(+%(<,0!0:#%#1+:!B090,#L10%*H!

,-#.%&%/%0144
SA0!+%8#$1(*+#%!:#%*(+%0B!+%!*A+'!/(%(&010%*!-,(%!+'!<('0B!#%!(!B+90$'0!
<+<,+#&$(LAG!bD%%0]!Vc\!+%8#$1(*+#%!:#%*(+%0B!+%!1(L'\!B(*(!:#,,0:*0B!B>$+%&!
8+0,B!R#$.6!8(:+,+*(*0B!1(%(&010%*!100*+%&'6!(%B!:#11>%+*G!100*+%&'\!(%B!
/#;(1<+:(%!(%B!+%*0$%(*+#%(,!,(R'!(%B!L#,+:+0'!bD%%0]!CcH!!SA0!-,(%!R('!
B090,#L0B!#90$!'090$(,!G0($'!R+*A!+%L>*!8$#1!':+0%*+'*'!RA#!A(90!R#$.0B!+%!*A0!
-($.!+%!*A0!L('*6!*A#'0!:>$$0%*,G!R#$.+%&!8#$!*A0!"#$#%&#'(!E0'*#$(*+#%!-$#X0:*6!
(%B!*0:A%+:(,!:#%'>,*(%*'!8(1+,+($!R+*A!*A0!$0&+#%!(%B!R+*A!L($.!1(%(&010%*!
L,(%%+%&H!!-($.!/(%(&010%*!A0,B!R#$.'A#L'!(%B!100*+%&'!*#!B090,#L!L$+#$+*+0'!
(%B!L#,+:+0'!(%B!-($.!'*(886!:#%'>,*(%*'6!:#11>%+*+0'6!(%B!,#:(,!&#90$%10%*!
#88+:+(,'!:(10!*#&0*A0$!*#!&(*A0$!+%8#$1(*+#%!(%B!1(.0!L,(%'!*#!1(%(&0!")-!
0880:*+90,GH!
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L$#9+%:0'H!!SA0!-($.!+'!'+*>(*0B!<0*R00%!,(*+*>B0'!4Qg2Nh7!(%B!4Ug4?h76!(%B!,#%&+*>B0'!?^g43hC!(%B!
?^gN?hCH!

SA0!%#$*A0$%!<#$B0$!#8!*A0!-($.!+'!8#$10B!<G!*A0!a#%&#$&>i5)A(%&>(&0!$#(B!(%B!*A0!)A(%8+:0!(%B!
)A(%B+%B0!E+90$'H!!SA0!0('*0$%!<#$B0$!+'!8#$10B!<G!*A0!K#%B#5Z%A(1+%&(!$#(B6!RA+:A!8#,,#R'!*A0!
$(+,R(G!,+%0H!SA0!'#>*A0$%!<#$B0$!+'!8#$10B!<G!(!B+$*!$#(B!*A(*!,+%.'!*A0!8#$10$!A+&AR(G!*#!*A0!T0+$(5
IA+1#+#!A+&AR(G!bC)4c6!(%B!<G!*A0!->%&>i!E+90$!>%*+,!+*!100*'!*A0!:#11>%+*G!#8!T>i5/($+(H!!SA0!
R0'*0$%!<#$B0$!$>%'!(,#%&!*A0!$#(B!*A(*!L(''0'!*A$#>&A!F+,,(!"#$#%&#'(!(%B!:#%*+%>0'!*#!*A0!
:#11>%+*G!#8!a#%&#$&>iH!j7#,#'6!4UPQk!
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2-03/45'#.%$)#)-644
D!%>1<0$!#8!/#;(1<+=>0W'!,0&(,!B#:>10%*'!$08,0:*!*A0!+1L#$*(%:0!#8!*A0!
:#%'0$9(*+#%!#8!<+#B+90$'+*G!(%B!*A0!%0:0''+*G!#8!'>'*(+%(<,0!>'0!#8!%(*>$(,!
$0'#>$:0'H!SA0!'*(*>*0'!*A(*!$0,(*0!*#!*A0!1(%(&010%*!#8!L$#*0:*0B!($0('!(%B!
:#%'0$9(*+#%!#8!<+#B+90$'+*G!+%!")-!+%:,>B0[!*A0!J(R!%M!43OUU!#8!@*A!l>,G!#%!
V#$0'*'!(%B!`+,B!V(>%(\!*A0!J(%B!J(R!%M!4UOU@!#8!4'*!d:*#<0$\!*A0!
C%9+$#%10%*(,!J(R!%M!23OU@!#8!4'*!d:*#<0$\!*A0!`(*0$!J(R!%M4POU4!#8!?$B!
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Chapter II 
Vision and Mission Statements 
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Chapter III 
Sustainable Business Model 
 

SA0!JSD!1(%B(*0'!(!7>'*(+%(<,0!T>'+%0''!/#B0,!e*A(*!RA0%!8>,,G!$0(,+;0B!R+,,!
0%(<,0!*A0!-($.!*#!&0%0$(*0!'>88+:+0%*!$090%>0!*#!'>'*(+%!+*'!#L0$(*+#%'Hf!!-($.!
/(%(&010%*!R+,,!(BA0$0!*#!(!$0'L#%'+<,0!8+%(%:+(,!1#B0,!'#!*A(*!$090%>0!&0%0$(*0B!
8$#1!-($.!0%*$(%:0!800'6!:#%'0$9(*+#%!:#%*$+<>*+#%'6!(%B!L$+9(*0!B#%(*+#%'!8>,,G!
'>LL#$*!*A0!L$#X0:*W'!,#%&5*0$1!&#(,'H!!D:*+9+*+0'!#8!*A0!L$+9(*0!<>'+%0''!'0:*#$!
:$0(*0!R#$.!(%B!0:#%#1+:!(:*+9+*G!+%!*A0!"$0(*0$!"#$#%&#'(!C:#'G'*01H!!-($.!
0%*$(%:0!800'!(%B!:#%'0$9(*+#%!:#%*$+<>*+#%'!R+,,!>,*+1(*0,G!8+%(%:0!:#$0!8>%:*+#%'!
#8!")-!<G!*A0!0%B!#8!*A0!B>$(*+#%!#8!*A0!JSDH!!

SA0!:>$$0%*!8>%B+%&!'*$>:*>$0!8#$!")-!+%:,>B0'!8>%B+%&!8$#1!*A0!I($$!V#>%B(*+#%6!
-#$*>&>0'0!I##L0$(*+90!bZ-DKc6!(%B!*A0!YH7H!D&0%:G!8#$!Z%*0$%(*+#%(,!K090,#L10%*!
bY7DZKc6!(,#%&!R+*A!:#%*$+<>*+#%'!8$#1!&#90$%10%*!(%B!#*A0$!L$+9(*0!B#%#$'H!!SA+'!
8>%B+%&!'*$>:*>$0!R+,,!A(90!B+880$0%*!L$#L#$*+#%'!#90$!*+10!('!-($.!0%*$(%:0!800!
$090%>0'!+%:$0('0!(::#$B+%&!*#!D$*+:,0!?!#8!J0&+',(*+90!K0:$00!%M!4NO3U!#8!4^*A!DL$+,!
#%!*A0!D,,#:(*+#%!#8!V>%B'!8#$!/#;(1<+=>0W'!)(*+#%(,!-($.'!(%B!E0'0$90'6!
I#%'0$9(*+#%!I#%*$+<>*+#%'!8$#1!*#>$+'1!L($*%0$'A+L'!+%:$0('0q('!#>*,+%0B!+%!*A0!
JSD6!$090%>0'!8$#1!S#>$+'1!dL0$(*#$!I#%*$(:*'!+%:$0('06!(%B!*A0!%00B!8#$!B#%#$!
1#%0G!:#%'0=>0%*,G!B0:$0('0'H!!SA0!"#$#%&#'(!E0'*#$(*+#%!-$#X0:*!(%*+:+L(*0'!*A(*!
")-!R+,,!<0!'0,85'>'*(+%+%&!#%:0!+*!0'*(<,+'A0'!'>::0''8>,!,#%&5*0$1!*#>$+'1!
L($*%0$'A+L'H!!SA0!"#$#%&#'(!E0'*#$(*+#%!-$#X0:*!'00'!*#>$+'1!L($*%0$'A+L'!('!*A0!
1#'*!088+:+0%*!R(G!*#!0($%!$090%>0!(%B!&0%0$(*0!X#<'!8#$!")-H!!D!:#$0!'0*!#8!
L$+%:+L,0'!&>+B0!01L,#G10%*!$0=>+$010%*'6!*$(%'L($0%*!8+%(%:+(,!$0L#$*+%&6!(%B!
(BA0$0%:0!*#!0%9+$#%10%*(,!'*(%B($B'H!!D%%0]!I!+%:,>B0'!*A0!-($.!-#,+:G!(%B!
">+B0,+%0'!8#$!S#>$+'1!dL0$(*#$'!b2343cH!

SA0!"#$#%&#'(!E0'*#$(*+#%!-$#X0:*!R+,,!>'0!(!LA('0B!(LL$#(:A!*#!100*!*A0!
:#%'0$9(*+#%!(%B!<>'+%0''!%00B'!#8!*A0!-($.H!!D'!*A0!L$#X0:*!L$#&$0''0'6!*A0!
0:#'G'*01!R+,,!:A(%&06!('!R+,,!*A0!8+%(%:+(,!L$+#$+*+0'H!!

A)6)%"43"&4,)66)%"4%94#.-4B'6#3)"3>/-4E'6)"-664,%&-/4
"#$#%&#'(!)(*+#%(,!-($.!+'!(!/#;(1<+:(%!*$0('>$0!*A(*!L$#9+B0'!0%9+$#%10%*(,6!
0B>:(*+#%(,6!(0'*A0*+:6!$0:$0(*+#%(,6!(%B!0:#%#1+:!<0%08+*'!*#!(,,!A>1(%.+%BH!!

`0!R+,,!L$#1#*0!:#%'0$9(*+#%!(%B!'>'*(+%(<,0!>'0!#8!R+,B,+80!(%B!8#$0'*!
$0'#>$:0'!+%!*A0!"$0(*0$!"#$#%&#'(!C:#'G'*01!+%!'>LL#$*!#8!*A0!%(*+#%(,!(%B!
,#:(,!0:#%#1+0'!RA+,0!0%'>$+%&!*A0!,#%&5*0$1!:#%'0$9(*+#%!#8!*A0!($0(W'!
<+#B+90$'+*GH!



!

"#$#%&#'(!)(*+#%(,!-($.!!!!!! /(%(&010%*!-,(%!!!!!! 234352342! 4^!

G%3/43"&4H>I-(#)J-644
SA0!&#(,!#8!-($.!/(%(&010%*!+'!*#!(BA0$0!*#!(!$0'L#%'+<,0!8+%(%:+(,!1#B0,!'#!
*A(*!-($.!0%*$(%:0!800!$090%>0'6!:#%'0$9(*+#%!:#%*$+<>*+#%'6!(%B!B#%(*+#%'!8>,,G!
'>LL#$*!*A0!L$#X0:*W'!,#%&5*0$1!&#(,'H!

!

SA$00!'L0:+8+:!#<X0:*+90'!L0$*(+%!*#!*A+'!7>'*(+%(<,0!T>'+%0''!-,(%6!%(10,G[!

4c -$#9+B0!(,,!'0&10%*'!#8!'#:+0*G!R+*A!$0:$0(*+#%!#LL#$*>%+*+0'!<('0B!#%!*A0!
%(*>$(,!$0'#>$:0'!#8!")-!(%B!*A0!:>,*>$(,!$0'#>$:0'!#8!T>880$!a#%0!
:#11>%+*+0'\!

2c ZB0%*+8G!*#>$+'1!L($*%0$'A+L'!*#!L$#9+B0!'>LL#$*!8#$!")-!1(+%*0%(%:0!(%B!
B090,#L10%*\!(%B!

?c C'*(<,+'A!(%B!+1L,010%*!(%!+%'*+*>*+#%(,!8$(10R#$.!(%B!'0,85'>88+:+0%*!
1(%(&010%*H!

L-164#%4B'((-664
SR#!B0:(B0'!#8!R($!:(>'0B!'090$0!>LA0(9(,'!+%!*A0!"#$#%&#'(!$0&+#%6!+%:,>B+%&!
(!&$0(*!$0B>:*+#%!+%!*A0!-($.W'!8#$10$,G!'L0:*(:>,($!,($&0!1(11(,!L#L>,(*+#%'H!!
m>%*+%&!(%B!0]*$(:*+#%!#8!#*A0$!%(*+#%(,!$0'#>$:0'!:#%*+%>0B!>%:#%*$#,,0B!
B>$+%&!L#'*5R($!G0($'6!(%B!R+,B,+80!(%B!8#$0'*$G!1(%(&010%*!B+B!%#*!0]+'*!8$#1!
*A0!0($,G!4UQ3'!*#!*A0!1+B54UU3'H!!K>$+%&!*A(*!*+106!1(%(&010%*!+%8$('*$>:*>$0!
R('!B0'*$#G0B6!(%B!*A0!")-!A(B!(!'A#$*(&0!#8!*$(+%0B!'*(88H!!!

D'!L($*!#8!+*'!'*$#%&!:#11+*10%*!*#!*A0!235G0($!JSD6!*A0!I($$!V#>%B(*+#%W'!
"#$#%&#'(!E0'*#$(*+#%!-$#X0:*!$0+%*$#B>:0B!1(%(&010%*!#8!")-!('!(!L><,+:5
L$+9(*0!L($*%0$'A+LH!!"#$#%&#'(W'!#L0$(*+#%'!B>$+%&!*A0!235G0($!JSD!+%:,>B0!
:$+*+:(,!$0'*#$(*+#%!(:*+9+*+0'H!!`A0%!*A0!"#$#%&#'(!E0'*#$(*+#%!-$#X0:*!A(%B'!
*A0!-($.!<(:.!*#!*A0!/#;(1<+:(%!&#90$%10%*!(*!*A0!0%B!#8!*A0!JSD!+%!232@6!
%#$1(,!-($.!#L0$(*+#%'!R+,,!$0'>10H!

SA0!"#$#%&#'(!E0'*#$(*+#%!-$#X0:*!A('!(%!>$&0%*!1+''+#%!*#!$0'*#$0!")-H!!V#$!
*A0!B>$(*+#%!#8!*A0!JSD6!*A0!"#$#%&#'(!E0'*#$(*+#%!-$#X0:*W'!(<+,+*G!*#!(**$(:*!
:#%'0$9(*+#%!:#%*$+<>*+#%'!*A$#>&A!B#%#$'!(%B!*#>$+'1!L($*%0$'A+L'!R+,,!<0!.0G!
*#!'>::0''!#8!*A0!8+%(%:+(,!1#B0,H!!SA0'0!:#%*$+<>*+#%'!R+,,!B+$0:*,G!'0$90!*A0!
:$+*+:(,!(:*+9+*+0'!8#:>'0B!#%!$0'*#$+%&!*A0!-($.H!

B-$J)(-64
@#)+6":'-.#)[!V+$0!:#%*$#,\!L$#<,01!(%+1(,!:#%*$#,\!(%*+5L#(:A+%&\!90*0$+%($G!
'0$9+:0'\!R+,B,+80!$0,#:(*+#%\!':+0%*+8+:!$0'0($:A\!0%9+$#%10%*(,!+1L(:*!
1(%(&010%*\!+1L,010%*(*+#%!#8!-($.!/(%(&010%*!-,(%\!1(LL+%&!(%B!"Z7!
'0$9+:0'H!

A;&.).+-"'-.#)[!V+%(%:+(,!1(%(&010%*\!+%8$('*$>:*>$0!1(+%*0%(%:0\!$#(B!
1(+%*0%(%:0!#%!L><,+:!(::0''!$#(B'!(%B!<$+B&0'\!:#%'*$>:*+#%\!#90$'+&A*\!,+(+'#%!
R+*A!(%B!1#%+*#$+%&!#8!*#>$+'1!L($*%0$'\!L0$'#%%0,!1(%(&010%*\!1($.0*+%&H!



!

"#$#%&#'(!)(*+#%(,!-($.!!!!!! /(%(&010%*!-,(%!!!!!! 234352342! 4N!

B;75'-.#)$');$C"'.).)*[!!I#%'0$9(*+#%!0B>:(*+#%!10B+(!8#$!*A0!Z%*0$%0*6!
*0,09+'+#%6!$(B+#6!(%B!L$+%*!L><,+:(*+#%'!8#$!(,,!#8!/#;(1<+=>0W'!:+*+;0%'!(%B!*A0!
&0%0$(,!L><,+:\!I#11>%+*G!CB>:(*+#%!I0%*0$\!&>+B0!*$(+%+%&\!9#:(*+#%(,!*$(+%+%&H!!

@#&&7).-.6+Z!!I#11>%+*G!B090,#L10%*\!B#%#$!,+(+'#%\!$0'0**,010%*!,+(+'#%\!
:#11>%+*G!*$(+%+%&!L$#&$(1'H!!

M$%&'(#64
@8.-6)*#Z!-><,+:!(::0''!&(10!B$+90'\!Z%*0$L$0*+90!I0%*0$\!1(+%!$>%R(G!8#$!
(9+(*+#%!(::0''\!:#11>%+*G5<('0B!(:*+9+*+0'\!$0'*(>$(%*!(%B!<($!8(:+,+*+0'\!
:(<(%(5'*G,0!(::#11#B(*+#%\!:(1L'+*0\!8>*>$0!:#%80$0%:0!:0%*0$\!'(*0,,+*0!
*0%*0B!:(1L!+%!L><,+:!(::0''!($0(H!

C8.";$0'"-?$D!6"'-#"+Z!D::#11#B(*+#%!+%!*0%*0B!:(1L'!(%B!,#B&0'\!L$+9(*0!
&(10!B$+90'\!&(10!R(,.'H!!

N)"3"()3/4,%&-/4
SA0!:>$$0%*!8>%B+%&!'*$>:*>$0!8#$!")-!+%:,>B0'!8>%B+%&!8$#1!*A0!I($$!
V#>%B(*+#%6!Z-DK6!(%B!Y7DZK6!(,#%&!R+*A!&#90$%10%*!(%B!#*A0$!L$+9(*0!B#%#$'H!!
SA+'!8>%B+%&!'*$>:*>$0!R+,,!A(90!B+880$0%*!L$#L#$*+#%'!#90$!*+106!('!-($.!
0%*$(%:0!800!$090%>0'q('!1(%B(*0B!>%B0$!*A0!JSD!(%B!D$*+:,0!?!#8!K0:$00!%M!
4NO3U!#8!4^*A!DL$+,!#%!*A0!D,,#:(*+#%!#8!V>%B'!8#$!/#;(1<+=>0W'!)(*+#%(,!-($.'!
(%B!E0'0$90'6!I#%'0$9(*+#%!I#%*$+<>*+#%'!8$#1!*#>$+'1!L($*%0$'A+L'6!(%B!#*A0$!
L$+9(*0!B#%(*+#%'!+%:$0('0H!

:3>/-4?*4N)Y-&45""'3/4=%6#4#%48'"4GWM4

<-U3$#C-"#4 E'&0-#4QD@@S4VB<R4

I#%'0$9(*+#%! 46^336333!

dL0$(*+#%'!(%B!Z%8$('*$>:*>$0! 46^336333!

S#>$+'1!K090,#L10%*! ?^36333!

I#11>%+*G!E0,(*+#%'! ?^36333!

:%#3/4 F\K;@\@@@4

!

K>$+%&!*A0!$0'*#$(*+#%!LA('0!#8!*A0!JSD6!-($.!0%*$(%:0!800'!R+,,!8+%(%:0!'#10!#8!
*A0!")-W'!#L0$(*+%&!<>B&0*H!!K#%#$'6!+%:,>B+%&!*A0!I($$!V#>%B(*+#%!(%B!#*A0$'6!
R+,,!8+%(%:0!*A0!$0'*H!!/#;(1<+:(%!%(*+#%(,'!R+,,!L(G!A(,8!*A0!:#'*!#8!*A0!-($.!
0%*$(%:0!0%*$G!*A(*!8#$0+&%!9+'+*#$'!L(GH!!d>$!1#B0,!'A#R'!*A(*!*A0!-($.!
0%*$(%:0!800!R+,,!(90$(&0!(LL$#]+1(*0,G!43!Y7K!L0$!9+'+*#$!0%*$G!#90$!*+10H!!SA0!
"#$#%&#'(!E0'*#$(*+#%!-$#X0:*!R+,,!:#,,0:*!-($.!0%*$(%:0!800'!(*!*A0!&(*0!#$!(*!
(+$'*$+L'!b('!(LL,+:(<,0c!(::#$B+%&!*#!*A0!J0&+',(*+90!K0:$00!%M!4NO3U!#8!4^*A!
DL$+,H!!SA0!-($.!0%*$(%:0!800'!($0!:#%'+B0$0B!-($.!$090%>06!('!B08+%0B!+%!*A0!



!

"#$#%&#'(!)(*+#%(,!-($.!!!!!! /(%(&010%*!-,(%!!!!!! 234352342! 4P!

JSDH!!Z%!:0$*(+%!:+$:>1'*(%:0'6!#L0$(*#$'!R+,,!<0!L0$1+**0B!*#!:#,,0:*!-($.!
0%*$(%:0!800'!8$#1!*A0+$!:,+0%*'!(%B!L(''!*A0!")-!:#%*$+<>*+#%!*#!*A0!"#$#%&#'(!
E0'*#$(*+#%!-$#X0:*H!!

Y%B0$!J0&+',(*+90!K0:$00!%M!4NO3U!#8!4^*A!DL$+,6!(,,!-($.!0%*$(%:0!800!$090%>0!
R+,,!<0!B+9+B0B!(::#$B+%&!*#!D$*+:,0!2[!!Q3!L0$:0%*!*#!")-!(%B!23!L0$:0%*!*#!
/#;(1<+=>0W'!7*(*0!<>B&0*H!!D::#$B+%&!*#!D$*+:,0!?6!*A0!Q3!L0$:0%*!(,,#:(*0B!*#!
")-!+'!8>$*A0$!B+'*$+<>*0B[!!Q3!L0$:0%*!8#$!#L0$(*+%&!:#'*'!(%B!'(,($+0'!#8!")-!
(%B!23!L0$:0%*!8#$!,#:(,!:#11>%+*+0'!+%!*A0!T>880$!a#%0H!!SA0$08#$0!+%!*#*(,6!
")-W'!-($.!0%*$(%:0!800!$090%>0'!R+,,!<0!B+9+B0B!('!P^!L0$:0%*!8#$!")-!
#L0$(*+%&!:#'*'!(%B!'(,($+0'6!23!L0$:0%*!8#$!/#;(1<+=>0W'!7*(*0!<>B&0*6!(%B!4P!
L0$:0%*!8#$!,#:(,!:#11>%+*+0'!,+9+%&!+%!")-W'!T>880$!a#%0H!!!

:3>/-4D*4:3$0-#4M3$T4O"#$3"(-4N--48-J-"'-\4&)J)&-&43((%$&)"04#%42-0)6/3#)J-4<-($--4"]4?+^@S4%94?K#.4
5U$)/*4

A)6)#%$4
W3#)%"3/)#14

_4A)6)#%$4
")0.#64

M3$T4
-"#$3"(-49--4
$-J-"'-4
Q5J-$30-4
`?@^J)6)#%$4
-"#$1R4)"4VB<4

GWM4
%U-$3#)"04
(%6#643"&4
63/3$)-64
QXKaR4)"4
VB<4

B#3#-4
>'&0-#4
$-J-"'-4
QD@aR4)"4
VB<4

E'99-$4P%"-4
(%CC'")#14
$-J-"'-4
Q?XaR4)"4
VB<4

/#;(1<+:(%! 2N6333! !2N36333! !!4P36333! !!!!N36333! !!!^36333!

Z%*0$%(*+#%(,! N36333! !N336333! !!?236333!! !4336333! !!!Q36333!

S#*(,! @N6333! !@N36333! !!^Q36333! !4N36333! !4236333!

!

K0'L+*0!*A0!*#,,!*A(*!*A0!R($!A('!*(.0%!#%!")-6!*A0!"#$#%&#'(!E0'*#$(*+#%!
-$#X0:*W'!$0'*#$(*+#%!(:*+9+*+0'!R+,,!(,,#R!*A0!($0(!*#!$0<#>%B!(%B6!*A>'6!(**$(:*!
+%:$0('+%&,G!1#$0!9+'+*#$'!('!"#$#%&#'(W'!'L,0%B#$!$0*>$%'H!!!

SA0!*($&0*!+'!*#!(:A+090!@N6333!9+'+*#$!%+&A*'!L0$!G0($!B>$+%&!*A0!B>$(*+#%!#8!*A0!
JSDW'!:$+*+:(,!$0'*#$(*+#%!L0$+#BH!!d8!*A#'0!@N6333!9+'+*#$!%+&A*'6!*A0!"#$#%&#'(!
E0'*#$(*+#%!-$#X0:*W'!:>$$0%*!1#B0,'!'>&&0'*!*A(*!#%05*A+$B!#$!2N6333!#8!*A#'0!
9+'+*#$!%+&A*'!R+,,!<0!/#;(1<+:(%!)(*+#%(,'H!!SA0!$01(+%+%&!*R#5*A+$B'!#8!*A#'0!
9+'+*#$!%+&A*'!R+,,!<0!+%*0$%(*+#%(,!9+'+*#$'H!SA0!"#$#%&#'(!E0'*#$(*+#%!-$#X0:*!
R+,,!%#*!,+1+*!*A0!%>1<0$!#8!/#;(1<+:(%!9+'+*#$!%+&A*'6!<>*!R+,,!:(L!+%*0$%(*+#%(,!
9+'+*#$!%+&A*'!(*!N363336!+8!%0:0''($GH!!!

Z%*0$%(*+#%(,!9+'+*#$'!*#!")-!R+,,!<0!$0=>+$0B!*#!:#%*$+<>*0!*#!*A0!$0'*#$(*+#%!#8!
")-H!!I#%'0$9(*+#%!I#%*$+<>*+#%'!R+,,!<0!&+90%!*#!*A0!"#$#%&#'(!E0'*#$(*+#%!
-$#X0:*!b(!YH7H5$0&+'*0$0B!N34b:c!b?c!#$&(%+;(*+#%!<('0B!+%!`('A+%&*#%6!KHIHc!8#$!
:$+*+:(,!$0'*#$(*+#%!(:*+9+*+0'!B>$+%&!*A0!B>$(*+#%!#8!*A0!JSDH!!D::#$B+%&!*#!*A0!
S#>$+'1!dL0$(*#$!I#%*$(:*!+%!D%%0]!T6!e*A0!dL0$(*#$!A0$0<G!(&$00'!*#!L(G!*A0!
"#$#%&#'(!E0'*#$(*+#%!-$#X0:*!(!E090%>05<('0B!I#%'0$9(*+#%!I#%*$+<>*+#%!(%B!
(%!d::>L(%:G5T('0B!I#%'0$9(*+#%!I#%*$+<>*+#%H!!SA0!E090%>05<('0B!



!

"#$#%&#'(!)(*+#%(,!-($.!!!!!! /(%(&010%*!-,(%!!!!!! 234352342! 4@!

I#%'0$9(*+#%!I#%*$+<>*+#%!'A(,,!<0!0=>(,!*#!(LL$#]+1(*0,G!*0%!L0$:0%*!#8!*A0!
"$#''!E090%>0Hf!!SA0!*($&0*!I#%'0$9(*+#%!I#%*$+<>*+#%!8#$!+%*0$%(*+#%(,!9+'+*#$'!
+'!1#$0!*A(%!P3!Y7K!L0$!9+'+*#$!%+&A*!<G!*A0!0%B!#8!*A0!B>$(*+#%!#8!*A0!JSDH!!!

SA0!1#B0,!:#%*01L,(*0'!*0%!*A+$B!L($*G!#L0$(*#$'!RA#!R+,,!L($*%0$!R+*A!*A0!
"#$#%&#'(!E0'*#$(*+#%!-$#X0:*!>%B0$!*A0!*0$1'!#8!*A0!JSD!(%B!S#>$+'*!
dL0$(*#$'!I#%*$(:*6!R+*A!(%!(90$(&0!#8!N6333!*#>$+'*!%+&A*'!L0$!G0($H!!SA0!:#$0!
<>B&0*!8#$!"#$#%&#'(!:#%'0$9(*+#%!(%B!$0'*#$(*+#%!(:*+9+*+0'!+%:,>B0'!^Q36333!
Y7K!8$#1!-($.!0%*$(%:0!800'6!('!1(%B(*0B!<G!J0&+',(*+90!K0:$00!%M!4NO3U!#8!4^*A!
DL$+,6!(%B!*A$00!1+,,+#%!Y7K!8$#1!I#%'0$9(*+#%!I#%*$+<>*+#%'H!!

<%"%$644
D%G!:#%*$+<>*+#%'!#$!&$(%*'!+%!:('A!(%BO#$!+%5.+%B!B#%(*+#%'!1(B0!*#!*A0!-($.6!
(%B!B0'*+%0B!*#!<0!(LL,+0B!*#!'L0:+8+:!0,010%*'!#8!*A0!-($.W'!+%+*+(*+90'6!R+,,!<0!(!
I#%'0$9(*+#%!I#%*$+<>*+#%!*#!*A0!+B0%*+8+0B!L$#X0:*!:#%'+'*0%*!R+*A!*A0!B#%#$W'!
+%*0%*!(%B!R+,,!%#*!<0!:#%'+B0$0B!('!+%:,>B0B!+%!*A0!-($.W'!$090%>0'H!!SA0'0!
:#%*$+<>*+#%!+%+*+(*+90'!($0!*#!<0!$09+0R0B!<G!*A0!-($.!/(%(&010%*!S0(1!L$+#$!
*#!*A0+$!8#$1(,!(::0L*(%:06!+%!#$B0$!*#!0%'>$0!:#1L,+(%:0!R+*A!*A0!-($.W'!(&$00B5
>L#%!+%+*+(*+90'!'0*!8#$!*A0!(LL,+:(<,0!G0($H!!7L0:+8+:(,,G6!(,,!I#%'0$9(*+#%!
I#%*$+<>*+#%'!8#$!(:*+9+*+0'!#%!/#>%*!"#$#%&#'(!R+,,!<0!(LL,+0B!'L0:+8+:(,,G!*#!
L$#X0:*'!#%!/#>%*!"#$#%&#'(H!

:3>/-4FZ4=%"#$3(#6\4G$3"#6\43"&4=%%U-$3#)J-450$--C-"#64b)#.4#.-4G%$%"0%6348-6#%$3#)%"4M$%I-(#4

=%"#$3(#6^4G$3"#6^4
=%%U-$3#)J-450$--C-"#64 M3$#"-$Q6R4 <3#-4

ICI!:#%'*$>:*+#%! Z-DK6!Y7DZK! 233@!5!L$0'0%*!

Z'#*#L0'!+%!`0*,(%B!1(%(&010%*! ZDCD! 233@!5!L$0'0%*!

T+#B+90$'+*G!I##L0$(*+90!
D&$0010%*!!

Y7DZKO/#;(1<+=>0!
233Q!5!L$0'0%*!

7>$90G!+B0%*+8G+%&!0:#%#1+:!
#LL#$*>%+*+0'!+%!*A0!T>880$!a#%0!

7)F!
233Q!

)(*+#%(,!m0(,*A!I(1L(+&%!! D''#:+(*+#%!#8!7#8(,(!-$#9+%:0!
I#110$:0!(%B!Z%B>'*$+(,!T>'+%0''0'!!

233Q!

",#<(,!C%9+$#%10%*!V(:+,+*Gq
-$#*0:*0B!D$0(!/(%(&010%*!

Y)K-6!``V!
233U!5!L$0'0%*!

J+#%!7*>BG! a##!T#+'0! 233U!5!2343!

m+&A!$0'#,>*+#%!+1(&0$G!8#$!
<+#B+90$'+*G!(%B!:,+1(*0!:A(%&0!
1(%(&010%*!

-,(%0*D:*+#%!
233U!5!2344!



!

"#$#%&#'(!)(*+#%(,!-($.!!!!!! /(%(&010%*!-,(%!!!!!! 234352342! 4Q!

Chapter IV 
Greater Gorongosa Ecosystem 
Zoning Plan 
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3"&4.)6#%$)(3/43"&4('/#'$3/4
/-03(1*4
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BU-()-64 ?S7D4 ?SSK4 D@@74

D8$+:(%!<>88(,#! 4^6333! 3! 4QNr!
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'>:A!('[!,(R!0%8#$:010%*6!B090,#L10%*!#8!'*$#%&!L($*%0$'A+L'!R+*A!
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D:*+9+*+0'[!

4H4H4 I#%B>:*!+%90%*#$+0'!#8!8,#$(!(%B!8(>%(!'L0:+0'!+%!")-!(%B!:$0(*0!(!
A(<+*(*!(%B!90&0*(*+#%!1(L!!

4H4H2 C'*(<,+'A!(!'G'*01!8#$!(!:0%'>'!090$G!8#>$!G0($'!

4H4H? ZB0%*+8G!*A0!L$+%:+L(,!,($&0!1(11(,!'L0:+0'!*A(*!($0!,(:.+%&!#$!*A(*!
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4H4H^ E0+%*$#B>:0!L#L>,(*+#%'!#8!.0G!#$!:$+*+:(,!'L0:+0'!RA#'0!$0L$#B>:*+#%!
R#>,B!<0!9+(<,0!

4H4HN /(+%*(+%!`+,B,+80!7(%:*>($G!8#$!.0G!$0+%*$#B>:0B!'L0:+0'!

4H4HP Z1L$#90!`+,B,+80!7(%:*>($G!b0H&H6!R(*0$!'>LL,Gc!
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D:*+9+*+0'[!
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4H2H^ Y%B0$'*(%B!90&0*(*+#%!'>::0''+#%'!(%B!:#%'0=>0%:0'!#%!A(<+*(*!
'*$>:*>$0'!

?*F M$-6-$J-4.1&$%/%0)(3/4$-6%'$(-643"&4/3"&6(3U-64)"4#.-4M3$T4
D:*+9+*+0'[!

4H?H4 ZB0%*+8G!*A0!L#''+<,0!+1L(:*!#%!R(*0$!=>(,+*G!#8!,(%B!>'0!b+H0H6!
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D:*+9+*+0'[!
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4HQH@ /#%+*#$!$0'0**,010%*!+%!T>880$!a#%0!#$!#*A0$!+B0%*+8+0B!($0('!

4HQHQ -$#1#*0!'0**,010%*!*A(*!(9#+B'!A>1(%5R+,B,+80!:#%8,+:*!

?*S <)C)")6.4%$4-/)C)"3#-4U%3(.)"04b)#.)"4GWM4
D:*+9+*+0'[!
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&(*A0$+%&!#%!+%:+B0%:0!(%B!8$0=>0%:G!(::#$B+%&!*#!,#:(*+#%!
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?*?@ 8-&'(-4.'C3"[b)/&/)9-4(%"9/)(#64
D:*+9+*+0'[!
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!
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/#>%*!"#$#%&#'(H!
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THIS TOURISM OPERATOR CONTRACT is made on the [___] day of [___] of 

2010. 

 

BETWEEN 

(1) The MINISTRY OF TOURISM (“MITUR”) AND THE GORONGOSA 

RESTORATION PROJECT (“GRP”) hereinafter referred to as the 

Grantors; and  

(2) [___] as the Operator. 

 

WHEREAS 

(A) The Grantors wish to generate income through the outsourcing of 

tourism opportunities in Parque Nacional da Gorongosa. 

(B) MITUR has the object of, inter alia, the establishment, preservation, 

conservation and study in Parque Nacional da Gorongosa of wild 

animal, plant life and objects of geological, archaeological, historical, 

ethnological, educational and other scientific interests and matters 

related and incidental thereto and to events in or the history of the Park, 

in such a manner that the area which constitutes the Park is, as far as 

may be and for the benefit and enjoyment of visitors, retained in its 

natural state.  And, MITUR wishes to expand the tourist and income 

generating potential of Parque Nacional do Gorongosa by making 

various operating opportunities available to appropriate and reputable 

eco-tourism operators. 

(C)       By Internal Resolution nº 4/2007, of 18 of December, the Government of 

Mozambique approved the Agreement for the Long Term 
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Administration of National Park of Gorongosa (hereafter referred to as 

“LTA”) 

(D)  In addition to that,  on the 27th of December of 2007, MITUR, signed the LTA  

with the North American based not for profit Gregory C. Carr 

Foundation.  The Gregory C. Carr Foundation subsequently changed its 

name to the Gorongosa Restoration Project.   

(E)         The purpose of the LTA is:  “to jointly develop the administration of the 

Gorongosa National Park in order to ensure that the ecosystem will be 

preserved and that a sustainable tourism industry will be established.”  

The LTA has a term of twenty years with a possible extension. It specifies 

that the Park will be governed by an Oversight Committee that in turn 

shall manage Park departments. The Oversight Committee has 

established a Department of Conservation, a Department of Operations 

and Infrastructures, a Department of Community Relations and a 

Department of Tourism Development.  In sum, the LTA is the 

constitution for a Public-Private Partnership between The Grantors to 

manage the Park.   

(F)         Specific guidelines related to tourism operators are provided for in the 

LTA, namely, that the Tourism Policy and Strategy of the Republic of 

Mozambique promote the maximization of social and economic benefits 

from tourism resources for the nation as a whole on a sustainable basis.  

It is therefore the intention of the parties to the LTA to develop in the 

Park and in the surrounding areas a sustainable tourism industry 

dedicated to the maintenance of the ecological integrity that will 

stimulate the economic growth of the Sofala Province and of 

Mozambique as a whole. 
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Based on the foregoing, the Park Management shall have as its main goal 

the creation and implementation of a master tourism strategy for the Park 

and all the surrounding areas of the Park and shall undertake the 

development of a sustainable tourism industry. Within its attributes, an 

enabling environment will be crated wherein third parties shall invest in 

the Park, creating both lodging and tourism activities businesses. 

 

(G)   The LTA specifies that the Operations and Infrastructures Department 

will prepare the tender documents and launch the tenders for tourism 

operations in the Park. The selection of the winning tender shall be 

carried out by the entire Park Management Team according to the laws 

of Mozambique.    

(H)       The Operator has expertise in the provision of accommodation and 

related services for visitors to Parque Nacional da Gorongosa and 

facilities in connection therewith. 

(I) The Grantors wish to enter into a Tourism Operators Contract for the 

purposes of undertaking the Project with the Operator. 

(J) The Parties desire to implement this Tourism Operator Contract in the 

spirit of co-operation and mutual support to achieve the Operator’s 

commercial objective of operating a profitable eco-tourism destination 

whilst at the same time allowing The Grantors to conserve the Parque 

Nacional da Gorongosa as they are enjoined to do in terms of 

Mozambican law. 

 
NOW THEREFORE the Parties agree as follows – 

1 DEFINITIONS AND INTERPRETATION 
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1.1 The headings in this Tourism Operator Contract, the Annexures 

and the Schedules are for convenience purposes only and shall not 

be deemed part thereof or be taken into consideration in the 

interpretation or construction thereof.  

1.2 Words importing the singular only, also include the plural and vice 

versa where the context requires. 

1.3 Any reference to any agreement, Schedule or Annexure shall be 

construed as including a reference to any agreement, Schedule or 

Annexure amending or substituting that agreement, Schedule or 

Annexure. 

1.4 If any definition in this Clause 1 contains a substantive provision 

conferring rights or imposing obligations on any Party, effect shall 

be given to such provision as if it were a substantive provision in 

the body of this Tourism Operator Contract. 

1.5 In this Tourism Operator Contract, the Annexures and the 

Schedules and the following words and expressions shall have the 

meanings hereby assigned to them when said terms are used with a 

capitalised first letter: 

“Access” the routes (roads and airstrips) indicated 

on the map in Annexure II, and as 

described in AnnexureII, by which the 

Operator will gain access to and egress 

from the Operating Area; 

“Act” the Mozambican laws regulating the 

control and management of nature 

reserves and of Parque Nacional da 
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Gorongosa, including the LTA;  

 

 

“Annexure” Annexures hereto; 

“Associated 

Agreements” 

the contracts related to the financing, 

operation, maintenance and management 

of the Operating Area or otherwise 

entered into by the Operator in 

connection with the Project, including, 

but not limited to, those contracts listed 

in Annexure I; 

“Best Industry 

Practice” 

the exercise of that degree of skill, 

diligence, prudence and foresight which 

would reasonably and ordinarily be 

expected from time to time from a skilled 

and experienced contractor or 

professional seeking in good faith to 

comply with his contractual obligations, 

complying with all applicable legislation 

and laws and engaged in the same type of 

undertaking and under the same or 

similar circumstances and conditions as 

those envisaged by this Tourism 

Operator Contract, the intention being 

that an acceptable balance shall be 

maintained between tourism and 

conservation, based on ISO 9001 – 2008 
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and as advised by ISO/TR 14062; 

  

“Bid Submission” 

 

 

          

        “Buffer Zone” 

the bid for the Project submitted by the 

Operator and accepted by The Grantors; 

areas outside and adjacent to the Park 

that are part of the greater Gorongosa 

ecosystem over which the Park has 

partial jurisdiction, in particular for 

protection of the water catchment of the 

Park and for other conservation 

protection;  and for tourism zoning;  

 

“Business Day” a normal business day excluding 

weekends and statutory public holidays; 

“Conservation 

Management” 

the management of biodiversity in all its 

facets and fluxes in a manner that is 

consistent with the principles and 

objectives of the new Park Management 

Plan and Business Plan of Parque 

Nacional da Gorongosa; 

“Construction Phase” the phase between the Signature Date 

and the Effective Date in which 

Construction Works are carried out; 

“Construction Site” 

 

that part of the Operating Area, 

designated as Zone 3, required for the 

Construction Works; 
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“Construction 

Contracts” 

 

“Construction 

Schedule” 

 

 

 

the design and construction contracts 

entered into by the Operator; 

 

 

the details for commencement, 

completion and carrying out of 

Construction Works (including milestone 

dates for completion and commissioning) 

as agreed with the GRP, and to be used 

by the GRP for the purpose of 

environmental monitoring; 

 

“Construction 

Works” 

 

 

 

“Contract” 

 

 

“Corporate 

Documents”  

the design, construction, rehabilitation, 

repair and/or commissioning of the 

relevant Operating Assets in accordance 

with the present Contract and the 

Construction Contracts;    

 

the present Tourism Operator Contract, 

including its Annexures, entered into 

between the Parties. 

 

the documents of the Operator related to 

its incorporation in Mozambique, 

ownership structure, articles of 

incorporation, financial history of the 
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“Development 

Period” 

 

“Effective Date” 

 

 

  

“Environmental 

Impact Assessment” 

 

 

“Environmental 

Guidelines” 

 

 

 

Operator and biographies of senior 

management.  

 

the period between the Signature Date of 

this Operators Contract and the Effective 

Date; 

the day after the date when the 

compliance events specified in Clause 18 

have been fulfilled to the Oversight 

Committee’s satisfaction; 

 

or ‘EIA’, the process of assessing the 

environmental effects of a development 

and its subsequent operation, carried out 

in accordance with applicable Regulatory 

Provisions and guidelines; 

the environmental guidelines for 

Operators operating within the Park set 

forth in Annexure V, as included in the 

Park Management Plan, and as revised 

and updated by the Park Management 

from time to time; 

 

or EMP, the legally binding agreement 

entered into between the project 
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“Environmental 

Management Plan” 

 

 

 

 

 

 

 

“Final Design” 

 

“Financial Year” 

 

“Financial Offer” 

 

            “Force Majeure” 

 

“Generally Accepted  

Accounting 

Principles” 

developer and the environmental 

authority, which becomes the basis for 

monitoring compliance with the EIA 

during both the Construction and 

Operating Period. The EMP will form the 

basis of the environmental performance 

conditions in the Contract between the 

Operator and the GRP. 

the final design for the Construction 

Works; 

 

the financial year of the Operator; 

 

the Operators financial offer included in 

the Bid Submission; 

 

has the meaning set forth in Clause 15; 

 

the generally accepted accounting 
principles implemented in accordance 
with the General Accounting Plan in 
force in Mozambique, as approved by 
Resolution nº 13/84 of the 14th of 
December;means The Grantors; 

 

the total amount paid by the tourists for 

lodging, meals and activities during their 

visit to the Park, exclusive of agent fees or 
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“Grantors” 

 

“Gross Revenue”  

commissions.  The GRP shall rely upon 

Operator disclosure of this amount but 

shall also estimate this if necessary from 

published rates; 

“GRP”        means  the Gorongosa Restoration 

Project; 

  

“Law Enforcement” 

 

 

 

 

“Lender” or 

“Lenders” 

means all activities carried out by Park 

Rangers under Law n. º 10/99 of the 7th of 

July and according to the Estatuto do 

Fiscal de Florestas e Fauna Bravia, 

approved by Ministerial Diploma n. º 

128/2006 of the 12th of July; 

 

any or all Persons providing loan 

facilities, credit facilities or guarantee 

facilities to the Operator for the financing 

of the Project in terms of the Loan 

Agreements; 

“Loan Agreement” such agreement or agreements as may be 

entered into by the Operator and the 

Lenders in respect of loan facilities, credit 

facilities or guarantee facilities provided 

to the Operator for the financing of the 
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Operator’s obligations under this 

Operators Contract; 

“Material 

Environmental 

Damage” 

means any change in the environment 

within the Operating Area caused by the 

Operator as a result of any activity, 

whether engaged in by the Operator, it’s 

sub-contractors or any other person 

under its control, where the change 

results in a material adverse effect on the 

ecological integrity of the environment or 

on the ability of the eco-system within the 

Operating Area to recover or which will 

have a material effect in the future, as 

determined by the Department of 

Conservation and verifed by an 

independent environmental consultant, 

and when applicable, as measured 

against the EIA or any subsequent EIA; 

 

“Minimum 

Occupancy” 

 

 

 

“Minimum Rental” 

 

Means a percentage of the tourism beds – 

usually thirty per cent of the Operating 

Area occupancy for the Operating Year – 

that shall be used to calculate the 

minimum Occupancy-based 

Conservation Contribution;  

has the meaning described in Clause 9.2 

(a); 
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“Operation, 

Management and 

Maintenance” or 

“Operate, Manage 

and Maintain” 

all activities necessary for the operation, 

management and maintenance of the 

Operating Assets in accordance with 

thisTourism Operator Contract; 

 

“Operator 

Developments” 

 

Fixed commercial facilities, which are 

funded by the Operator as part of this 

Contract; 

“Operating Period” the period specified in Clause 2.3 and any 

extensions thereof in accordance with this 

Tourism Operator Contract; 

“Operating Rights” all the rights conferred and obligations 

imposed on the Operator pursuant to this 

Tourism Operator Contract for the 

purposes of the Project, including, 

without limitation, the right to traverse 

and use, including to, finance, 

commission, operate, manage, maintain, 

repair, charge and collect and raise 

revenues from the Project; 

“Operating Area” 

 

the portion of the Park described in 

Annexure II; 

an ecological, operational, roads and 
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“Operating Area 

Management Plan” 

 

 

 

“Operating Area 

Occupancy” 

infrastructure, and community 

engagement plan for the Operating Area 

prepared jointly by Park Management 

and by the Operator,  and compatible 

with the Park Management Plan;   

 

the total number of beds permitted in the 

Operating Area, including allowable 

tourism beds and staff beds;  

 

“Operating Assets” 

 

 

“Operating Year” 

collectively the movable and immovable 

assets acquired or constructed by the 

Operator for the Project during the 

Operating Period; 

that portion of the calendar year that the 

Operating Area is open for tourism 

activity as determined by Park 

Management Team according to seasonal 

variation;   

 

“Operators’ Forum” 

 

 

 

 

means a meeting to be held in the fourth 

quarter of the calendar year with the Park 

Management Team, the Oversight 

Committee and all Operators in which 

the GRP shall provide the Operators with 

a transparent accounting of the budget of 

the GRP and the historical and planned 

use of their Conservation Fees and shall 
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“Oversight 

Committee” 

 

 

 

 

 

 

“Park” 

provide information to the Operators on 

proposed changes to the Park 

Management Plan and/or Environmental 

Guidelines. The GRP shall receive 

feedback from the Operators on 

requested changes to Park policy or 

practice.    

 

the Committee formed by one individual 

selected by the MITUR and one 

individual selected by the GRP who 

together provide daily oversight to the 

Park Management Team of the 

Gorongosa Restoration Project and who 

approve modifications to the 

Environmental Guidelines. The Grantors 

 

the Parque Nacional da Gorongosa; 

  

“Park Management 

Plan” 

 

means the document as defined in Law nº 

10/99 of July 7th, that shall be prepared 

by the Park Management Team, created 

for the general management of the whole 

of the Park and the Buffer Zone which 
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“Park Management 

Team” 

shall consist of four components, namely: 

a Vision Statement and Mission 

Statement, a Sustainable Business Model, 

Zoning Plans and an Ecological 

Management Plan; 

 

the senior management of the Park 

selected by the Oversight Committee 

which directs the Departments of 

Conservation, Operations and 

Infrastructure, Community Relations and 

Tourism Development and/or other 

departments as determined necessary for 

the management of the Park by the 

Oversight Committee, responsible for the 

overall management of Parque Nacional 

da Gorongosa; 

 

“Park Entrance Fees” 

 

 

 

 

 

“Party” 

means the fees collected by the GRP for 

daily admission (or by the Operator on 

behalf of the Park) at entrance gates, 

airstrips or otherwise. The fees are 

established and modified from time to 

time in the Park Management Plan and 

allocated for use according to 

Mozambican Law;    

MITUR, GRP or the Operator, as the case 

may be; 
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“Parties” collectively, MITUR, GRP and the 

Operator; 

“Performance Bond” a performance bond of the nature 

specified in Clause 3.9; 

“Person” 

 

 

 

“Preliminary Design” 

any individual, partnership, corporation, 

company, business, organisation, 

governmental agency, para-statal, 

Relevant Authority or other entity; 

 

the Operator’s preliminary construction 

design as presented to the GRP for 

approval prior to the commencement of 

the Final Design.; 

 

“Project” the commissioning, financing, Operation, 

Management and Maintenance of the 

Operating Assets within the Operating 

Area and the provision of 

accommodation and related services for 

visitors to the Operating Area, under the 

terms of this Contract; 

“Public Areas” 

 

 

means the Zone 3A areas of the Park as 

described in the LTA and Annexure II 

available for use by public 

accommodation visitors as well as Zone 2 

areas available for recreational activities 

run by operators and/or the Park;    
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“Ranger” 

 

 

 

 

“Ranger Post” 

 
 

an employee of the GRP who shall have 

been trained and certified by the Director 

of Conservation to conduct law 

enforcement and conservation activities 

in the Park, and to engage with tourists 

and Operators;  

 

a camp inside an Operating Area, Public 

Area or other area of the Park utilized by 

Rangers for accommodation and the 

conducting of their duties;   

 

“Regulatory 

Provisions” 

(a) the Environmental Guidelines set 

forth in Annexure V;  

(b) collectively the prevailing laws, 

regulations, ordinances, policy directives 

and standards of the State and any 

Relevant Authority which in any way 

affect or apply to the Project and/or the 

activities of the Operator and/or this 

Operators Contract from time to time or, 

if the context is appropriate, any one of 

them and where appropriate includes the 

Park Regulations, Park Rules and Park 

Management Plan; 



 

 
Gorongosa National Park     ! Management Plan Annex B     ! 2010-2012 

76 

“Relevant Authority” any ministry, department, provincial or 

local agency, authority or body of the 

State and any other public authority, 

body, entity or Person having jurisdiction 

under the laws of the State with respect to 

the Operator or the Project; 

“Remedy Period” the period granted by either party to the 

other, during which the one party must 

take action to make good the damage or 

rectify the notified default; 

  

“Responsible 

Persons” 

For the purposes of Clause 13, any 

Contractor, sub-contractor at any level, 

agent, servant, officer or employee of the 

Operator; 

“Rights of Way” The route indicated on the map in 

Annexure II, and as described in 

Annexure III, in terms of which the 

Operator will gain access to and egress 

from the Operating Area (subject to 

Clause 2.4);  

“Schedule” a schedule hereto; 

“Signature Date” the date on which The Grantors sign the 

Operators Contract and from which date 

the Operators Contract becomes legally 

binding on MITUR, GRP and the 
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Operator; 

“State” the Government of the Republic of 

Mozambique, acting directly or through 

its lawfully designated representatives;  

“Tracker” 

 

 

 

 

 

 

 

“Tourism Zoning 

Plan” 

an employee of the Operator who shall 

have been trained by both the Operator 

and the Park and certified by the Director 

of Conservation to accompany 

professional guides in walking and 

driving safaris with tourists, to engage in 

reconnaissance of poaching activities, 

help in fire management, and other 

conservation activities inside the 

Operating Area; 

 

 

 

means that portion of the Park Zoning 

Plan setting the rules and boundaries for 

tourism activities in the Park.   

 

2 OPERATING FRAMEWORK  

2.1 Operator Statements 

2.1.1 The Operator will undertake the Project at its own cost and 

risk in accordance with the provisions of this Tourism 

Operator Contract.  Neither MITUR, nor the GRP, nor the 

State or any Relevant Authority shall provide any guarantee 
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or support to the Operator except as otherwise specifically 

provided herein or as otherwise agreed between the Parties in 

writing or as provided in law. This Operators Contract shall 

not be deemed to grant the Operator any right or impose any 

obligations on MITUR, the GRP, the State or any Relevant 

Authority except as specifically stated in this Tourism 

Operator Contract. 

2.1.2 No instructions or approvals given by the Oversight 

Commitee in accordance with the law and the provisions of 

this Tourism Operator Contract will affect the Operator’s 

responsibility to undertake the Project. Notwithstanding that 

this Tourism Operator Contract permits or requires the 

Operator to engage third parties to perform part of the Project, 

such engagements shall not release the Operator from any of 

its obligations and responsibilities to Oversight Commitee 

hereunder, and the Operator shall be fully responsible for the 

acts and omissions of such third parties. 

2.2 Exclusive Grant of Operator Rights 

 Subject to the terms of this Tourism Operator Contract (and when 

applicable, Minimum Occupancy), the Operator's Rights are 

granted exclusively to the Operator from the date of this Contract 

until the termination or expiry of this Tourism Operator Contract in 

accordance with the terms of the same.   

2.3 Term of Operating Period 

The Operator Period shall be for until the 27th of December of 2027 

from the Effective Date, subject to termination in accordance with 

this Tourism Operator Contract.  
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The Operator’s Rights are granted exclusively to the Operator 

during this period. At the end of the Operating Period, the 

Operator may remove its movable assets or apply for an extension 

of their Operating Period. 

 

2.4 Operating Area 

 The legal definition of the location, dimensions and physical 

boundaries of the Operating Area shall be that area defined in 

Annexure II. A map of the Operating Area is provided in Annexure 

II. This map is provided for illustrative purposes only, however, 

and, in case of conflict with the written description in Schedule B, 

the written description shall be legally binding. 

 

 

2.5 Payments 

2.5.1 The Operator will be responsible for all taxes of general 

application and without limiting the generality of the afore-

going, any duties, fees or taxes assessed by any Relevant 

Authority in respect of the Operating Area, or in respect of 

activities conducted within the Operating Area. These taxes 

will exclude any capital gains tax, income tax, VAT or other 

taxation on income which is earned in respect of the Park or, 

notwithstanding this Tourism Operator Contract, any tax 

payable by the Park. 
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2.5.2 For the avoidance of any doubt, neither MITUR, nor the GRP, 

nor the State or any Relevant Authority shall be liable for any 

payments relating to the Operator’s activities, except as 

expressly specified in this Operators Contract or in any 

applicable law. 

 

3 OPERATOR’S DUTIES AND RESPONSIBILITIES 

3.1 Registration 

3.1.1 The Operator shall be an incorporated juristic person or an 

unincorporated joint venture recognised in terms of the laws 

of the Republic of Mozambique and shall remain as such for 

the entire Operating Period. 

3.1.2 The Operator shall not amend, restate, supplement or 

otherwise modify its Certificate of Incorporation, Articles of 

Association, founding statutes, or Joint Venture Agreement, 

unless otherwise agreed by the Oversight Committee in 

writing, which agreement shall not be unreasonably withheld. 

3.2 Environmental Compliance and Compliance with Laws, 

Regulations and Standards 

3.2.1 Whereas the Operator may have exclusive use of the 

Operating Area for its commercial tourism activities, it is in 

the Operator’s interest to inhabit a healthy ecosystem, full of 

abundant and diverse flora and fauna. Therefore, the Operator 

shall comply with Park policy as fully described in the Park 

Management Plan as it may be modified from time to time by 

Park Management and approved by the Oversight Committee, 
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and shall have the responsibility to create jointly with the GRP 

an Operating Area Management Plan and to implement the 

Operating Area Management Plan in concert with the GRP.   

3.2.2 The Operator shall employ a manager who shall have the 

necessary conservation training and experience to assist the 

GRP in the implementation of the Operating Area 

Management Plan.  The Operator’s Manager shall be available 

to meet regularly with the Conservation Department of the 

GRP to coordinate activities.  

3.2.3 During the Development Period and the Operating Period, the 

Operator shall, and shall take all reasonable steps to ensure 

that its officers, employees, contractors, sub-contractors at all 

levels, sub-agents, assignees, employees, guests, invitees and 

patrons adhere to, abide by and comply with the Regulatory 

Provisions, the Environmental Guidelines generally in respect 

of the Park as set out in Annexure V and specifically in respect 

of the Operating Area, the EIA and any valid and enforceable 

directives or rules issued by the Park Management Team from 

time to time. To be valid and enforceable, directives or rules 

issued by the Park Management Team must not conflict with 

the letter or the spirit of the Regulatory Provisions, or the 

Environmental Guidelines set out in Annexure V, or the Park 

Management Plan, or the provisions of the EIA. In cases 

where the Operator believes that the Park Management Team 

has issued a directive or rule that is either not valid, or that 

impacts materially on the commercial soundness of the 

Project, the Operator shall have the right of appeal to the 

appropriate appeal tribunal established for the purpose, to be 

established by the Park Management Team to regulate and 
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administer this Tourism Operator Contract, and others like it 

in the Park. The appropriate appeal tribunal established for 

the purpose will verify whether the directive or rule in 

question was valid, and consistent with the practice elsewhere 

in the Park. Pending the results of such an appeal, the 

Operator shall abide by the said directive or rule. This internal 

process of appeal does not prejudice the rights of the Operator 

to pursue arbitration pursuant to Clause 10. 

3.2.4 The Grantors  shall use all reasonable endeavours in assisting 

the Operator to acquire the appropriate environmental 

permits, provided, however that Grantorsshall bear no 

liability for any failure of the Operator to obtain such permits. 

3.2.5 Without prejudice to Clause 3.2.1, the Operator shall obtain all 

necessary environmental and other permits, approvals and/or 

licences in accordance with the Regulatory Provisions and 

shall comply with all conditions of any environmental or other 

permit, approval or licence granted by any Relevant Authority 

and shall take all other necessary actions required under the 

Regulatory Provisions for the implementation and the 

operation and maintenance of the Project for the Operating 

Period. 

3.2.6 Any action which is prohibited in terms of the Regulatory 

Provisions or non-compliance with any duty or obligation 

which is imposed by the Regulatory Provisions shall be 

deemed to be a breach of this Tourism Operator Contract. The 

Oversight Commitee shall be entitled to give the Operator 

notice to rectify any such breach, if such breach is capable of 

rectification but in any event, the Grantors shall be entitled to 
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act on any such breach to protect its rights and interests. The 

Operator shall and hereby does indemnify the 

GrantorsGrantorsfor any costs, losses and expenses suffered 

or incurred by the GrantorsGrantors as a result of the 

Grantors so acting to protect its rights and interests. 

3.2.7 The Operator shall undertake an EIA in respect of any 

approved new developments, to be developed after the 

Effective Date. It must be prepared by an independent 

environmental consultant in accordance with applicable 

Regulatory Provisions and the Park Management Plan, in 

accordance with the principles of Integrated Environmental 

Management and the provisions of the Environmental 

Guidelines. 

3.2.8 The Operator shall bear all risks and costs with respect to any 

Material Environmental Damage to the natural environment 

caused by the implementation of the Project during the 

Operations Period arising from any act or omission of the 

Operator or any third party for whom it is responsible, save 

where such Material Environmental Damage is an 

unavoidable result of the Project as permitted in terms of this 

Tourism Operator Contract.  Should the Operator fail to fulfil 

any obligations in respect of the Operation, Management 

and/or Maintenance of the Operating Area or permit 

behaviour which, in the reasonable opinion of MITUR and/or 

the GRP, may result in Material Environmental Damage to the 

environment, then, without prejudice to the Operator’s 

obligations hereunder and at law, the Oversight Committee 

shall be entitled to give written notice to the Operator to 

immediately cease and desist from such conduct or behaviour, 
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and in such notice shall set out in full its reasons therefore and 

the Park shall be entitled forthwith to exercise any authority 

granted to it in terms of the Regulatory Provisions in respect 

of the Conservation Management, as defined in the Park 

Management Plan of the Operating Area and the Operator 

shall promptly make payment to the GRP for its costs, 

expenses and other damages suffered or incurred or 

reasonably expected to be suffered or incurred in connection 

with the execution of such authority. 

3.2.9 All fossils, coins, articles of value or antiquity, and structures 

and other remains or things of geological or archaeological 

interest or burial sites discovered within the Operating Area 

shall be the property of the Republic of Mozambique. The 

Operator shall take reasonable precautions to prevent its staff, 

labour, contractors or other persons from removing or 

damaging any such article or thing. The Operator shall, 

immediately upon discovery of such article or thing, advise 

the Oversight Committee which shall issue instructions for 

dealing with it. 

3.2.10 The Operator shall take all reasonable steps in the 

performance of its obligations hereunder to prevent and limit 

the occurrence of any environmental health hazards and to 

ensure the health and safety of staff, guests, invitees and 

patrons and shall ensure that all staff, guests, invitees and 

patrons are covered under an emergency medical evacuation 

policy. 

3.2.11 During the Operating Period, the Operator shall operate at all 

times in an environmentally responsible way by adopting 
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appropriate operating methods and practices for conducting a 

safari business in a proclaimed nature area and shall adhere to 

the guidelines set out in the Regulatory Provisions, the 

Environmental Guidelines and the EIA. The Operator shall 

have due regard for the under mentioned matters, and shall 

take them into account in conducting its business.  The 

matters to be taken into account are all ecological aspects, 

including garbage disposal, human waste treatment, firewood 

collection and fuel self sufficiency, camp fire placement, fauna 

and flora protection, acceptable practices for wildlife viewing 

and photography, feeding or touching animals, preservation 

of water supply, minimising noise levels, visual impacts, the 

removal of plants, insects, rocks and the like, removal of 

souvenirs, social aspects, including local customs and 

traditions, permission to take photographs, dress code, 

language, privacy, response to begging, use of technological 

equipment, bartering and bargaining, indigenous rights, local 

officials and off-limits areas. It shall be the Operator’s 

responsibility to bring any matter which may have a 

detrimental impact on the environment to the attention of the 

Oversight Committee before implementation by the Operator. 

3.2.12 The Operator shall be entitled to: 

3.2.12.1 the rights to operate in the Operating Area as defined in 

Schedule B; and 

3.2.12.2 limited access to the Park subject to normal Park 

operating rules and hours; and 
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3.2.12.3 special rights of access to the Park outside the Operating 

Area, and outside normal Park operating rules and 

hours, subject to the terms agreed in writing with the 

Park Management Team, 

 all of which rights shall be exercised in accordance with the 

terms of this Tourism Operator Contract, and subject to the 

Regulatory Provisions and as further set forth in Annexures V 

and XI. 

3.3 Related Party Transactions 

3.3.1 All material related third party transactions must be agreed by 

the Oversight Commmittee in writing.  

3.3.2 The Oversight Committee reserves the right to conduct a 

particularly thorough examination of the cost basis of related 

party transactions involving the Operator and any companies 

providing travel agent, booking agent, tourism operating or 

management services for a fee or commission. Such fees and 

commissions will be required to conform to normal industry 

practice. 

3.4 Limitation on Financial Indebtedness 

 The Operator shall not incur, assume or permit to exist any 

indebtedness including guarantees issued to third parties and the 

creation of charges, pledges or other encumbrances over its fixed 

assets, otherwise than in accordance with the Associated 

Agreements or in the ordinary course of business in furtherance of 

the Project or by operation of law, without the prior written consent 

of the Oversight Committee. 
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3.5 The Operator to Make Documents Available to the Oversight 

Committee  

 The Operator shall, upon the written request of the Oversight 

Committee, and at no cost to the Oversight Committee, make 

available at all times documents which are or were required or 

brought into existence by the Operator or supplied to the Operator 

from other parties to the Associated Agreements for the purposes of 

the Project, or which the Operator is required to prepare in terms of 

this Operators Contract. 

3.6 Conflicts 

 Unless otherwise agreed in writing by the Oversight Committee, 

the Operator and other parties to the Associated Agreements shall 

have no interest in nor receive remuneration in connection with the 

Project except as provided for in the Tourism Operator Contract or 

the Associated Agreements. Subject to the proper enforcement of 

rights under the Associated Agreements the Operator shall not and 

shall take all reasonable steps to ensure that other parties, including 

parties to the Associated Agreements, do not engage in any activity 

which might conflict with the interests of the Grantors in respect of 

the Park unless such activity is carried out pursuant to the rights 

granted to the Operator in terms of this Operators Contract.  

 

3.7 Intellectual Property 

3.7.1 It is specifically recorded that all intellectual property rights 

whatsoever, whether capable of registration or not, regarding 

Parque Nacional da Gorongosa’s name, logo, image and all 
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other intellectual property matters relating to its name, logo 

and/or image shall remain the sole property of  the Grantors 

as defined in the LTA. 

3.7.2 Subject to existing rights and obligations, the Oversight 

Committee shall, on application by the Operator, grant a non-

exclusive right and licence to the Operator to use the Parque 

Nacional da Gorongosa trademarks. 

3.7.3 In order to establish and maintain high standards of style, 

quality and proprietary associated with Parque Nacional da 

Gorongosa in the event the Operator desires to use Parque 

Nacional da Gorongosa trademarks or logos in any way, the 

Operator shall first submit the concept or a sample of the 

proposed use to the Oversight Committee for approval. Under 

no circumstances shall any use of Parque Nacional da 

Gorongosa trademarks or logos or the image or likeliness of 

any trademark, logo or employee, which the Oversight 

Committee in good faith believes reflects unfavourably upon 

or disparages Parque Nacional da Gorongosa, be approved. 

MITUR shall use its best efforts to advise the Operator of its 

approval or disapproval of the concept or sample within 15 

(fifteen) Business Days of its receipt of the concept or sample. 

If Parque Nacional da Gorongosa approves the concept or 

sample, the Operator shall not depart therefrom in any 

material respect without the Oversight Committee’s further 

written approval. 

3.7.4 If at any time the Oversight Committee withdraws its 

approval for the specified use of any trademark or logo, the 

Operator shall forthwith discontinue all use of such Parque 
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Nacional da Gorongosa trademark or logo and shall remove 

from public sale or distribution, any previously approved 

product in respect of which the Oversight Committee has 

rescinded approval. 

3.7.5 The Oversight Committee may withdraw approval 

immediately upon 5 (five) Business Days written notice to the 

Operator if the Operator or any of its officers, directors or 

employees commits any act or engages in any conduct which 

constitutes a crime, is contrary to any Regulatory Provision or 

offends against public morals and decency and in the 

Oversight Committee’s reasonable opinion, materially 

prejudices the reputation and public goodwill of Parque 

Nacional da Gorongosa. The Operator acknowledges that the 

names of the Park and Operating Area (the “Protected 

Names”) are associated with and peculiar to the Park and 

Oerating Area and are the intellectual property of the State. 

Consequently, the Operator agrees that the sole and exclusive 

ownership of the Protected Names shall vest in the Grantors 

and should the Operator utilise any of the Protected Names, it 

does so only in terms of this Tourism Operator Contract and 

with the prior written approval of the Oversight Committee. 

3.7.6 In circumstances where the Operator utilises any of the 

Protected Names, either singularly or in combination or 

association with any other name, it does so only in terms of 

this Tourism Operator Contract and on termination of this 

Contract, the Operator shall not be entitled to operate or 

conduct any business using any of the Protected Names in 

combination or association with any other name. 
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3.7.7 Within 30 (thirty) Business Days after the termination of this 

Tourism Operator Contract and where the Operator has 

operated a company utilising any of the Protected Names with 

the permission of the Oversight Committee, the Operator shall 

either: 

3.7.7.1 dissolve and liquidate the company bearing any of the 

Protected Names; or 

3.7.7.2 change the name to a name not substantially similar to 

any of the Protected Names. 

3.7.8 The naming of the Operator’s lodge or business operation 

shall be done in consultation with the Oversight Committee 

and subject to its approval. 

3.7.9 In circumstances where the name chosen by the Operator and 

approved by the Oversight Committee is not part of the 

State’s intellectual property, then the rights of the Grantors 

contemplated in this Clause 3.7 shall not be applicable and the 

intellectual property shall be the sole property of the 

Operator. 

3.7.10 Notwithstanding the provided above, so as to not create brand 

confusion with the Park and with other Operators,  the 

Operator agrees not to use the name Gorongosa as the first 

word of its business established under this Contract, and 

promoted in its marketing program.   

3.8 Approvals 

 The Operator warrants and shall ensure that any decision, 

determination, instruction, inspection, examination, testing, 
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consent, approval, expression of satisfaction, acceptance, 

agreement, exercise of discretion (whether sole or otherwise) or 

similar act by Grantors required in terms of this Tourism Operator 

Contract or other Associated Agreements shall be so applied for or 

requested promptly. 

 

3.9 Bid and Development Bond and Performance Bond 

3.9.1 The Operator shall provide to the GRP an on demand 

guarantee (the “Bid and Development Bond”), as provided for 

in the Bid Submission which shall be operative from the Bid 

Date as defined in the Bid Submission in favour of the GRP, 

issued by bank or financial institution acceptable to the GRP 

substantially in the format specified in Annexure VI, Part C. 

The amount of the Bid and Development Bond is set out in 

Annexure VI. The Operator shall maintain a valid Bid and 

Operational Bond (in accordance with the provisions hereof) 

until and including the Effective Date. 

3.9.2 On or before the Effective Date, the Operator shall provide 

GRP an on demand guarantee (the “Performance Bond”), 

which shall be operative from the Effective Date, in favour of 

GRP issued by a bank or financial institution acceptable to 

GRP substantially in the format specified in Annexure VI. 

3.9.3 The Operator shall maintain a valid Performance Bond (in 

accordance with the provisions hereof) from the Effective Date 

until 90 (ninety) Business Days after the expiry or earlier 

termination of this Operators Contract. 
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3.9.4 Within 90 (ninety) Business Days of the expiry or earlier 

termination of this Contract, the GRP shall release all or so 

much of the Performance Bond as shall remain not drawn 

after such expiry or termination. 

3.9.5 The amount to be guaranteed by the Performance Bond shall 

be equal to ___ (___).  

3.9.6 The Performance Bond shall secure the Operator’s 

performance under this Tourism Operator Contract and may 

be called on by the GRP to the extent of any costs, losses, 

damages or expenses suffered or incurred by the GRP as a 

result of breach by the Operator of this Tourism Operator 

Contract, including, but not limited to, compensation to the 

GRP for any actions taken by the GRP as a result of breach by 

the Operator of any Regulatory Provision(s) or Environmental 

Guidelines (as set forth in Clause 3.2 and Annexure V) and 

payment obligations hereunder. The Performance Bond may 

also be called upon for any delay in the payment of sums due 

to the GRP in respect of Operators fee payments. It is 

furthermore expressly recorded that the GRP shall be entitled 

to call on the Performance Bond where the Operator fails to 

comply with its obligations under Clause Error! Reference 

source not found. and the GRP may terminate this Operators 

Contract in accordance with Clause 16. 

3.9.7 Prior to enforcing the Performance Bond, the GRP shall give 

notice to the Operator, informing the Operator of the breach 

giving rise to the right of enforcement of the Performance 

Bond. If such breach is not remedied within the Remedy 

Period, the GRP may enforce the Performance Bond. 
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3.9.8 The Performance Bond may only be enforced to the extent of 

any costs, losses, damages or expenses suffered or incurred 

and/or reasonably expected to be suffered or incurred as a 

result of the breach that gave rise to the right to enforce the 

Performance Bond. 

4 MITUR and GRP RESPONSIBILITIES AND DUTIES 

4.14.1  Except as otherwise provided in this Tourism Operator Contract, 

the contribution of the Grantors shall be limited to: 

4.1.1 the granting of the Operator Rights upon the terms and 

conditions set out herein and the Operator shall not be entitled 

to receive by virtue of this Tourism Operator Contract any 

financial assistance or payment, including, without limitation, 

any grants, incentives or subsidies from the State, MITUR or 

any Relevant Authority.   

4.1.2 the construction of roads/tracks and infrastructure as set out 

in Schedule B. 

4.24.2  Except as otherwise provided in this Tourism Operator Contract, 

the undertakings of the Grantors shall be limited to: 

4.2.1 MITUR and GRP Assistance 

 Except as otherwise provided in this Tourism Operator 

Contract, the Grantors shall give reasonable assistance in the 

form of advice, introductions and documentary support to the 

Operator in its dealings with Relevant Authorities and 

otherwise in connection with implementing the Project in 

accordance with the terms and conditions set forth herein. 
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The GRP shall assist the Operator in the creation of an 

Operating Area Management Plan and make consistent its 

objectives with the overall Park Management Plan. The GRP 

shall provide oversight and assistance to the Operator in all 

ecosystem management, including bush clearing and other 

modifications to the biosphere, erosion control, and controlled 

burning.  

4.2.2 Game Product 

The Oversight Committee shall ensure that the Park 

Management Plan is in place, and shall use all reasonable 

endeavours to ensure that the Operator shall be able to offer a 

competitive game-viewing product which is, in terms of 

quantity, quality and diversity, at least comparable to habitat 

and ecosystem type conditions prevailing in the Operating 

Area as at the Effective Date. The GRP will share in the costs 

and planning for the reintroduction of species directly into the 

Operating Area whenever such reintroduction is approved by 

the Director of the Conservation Department. This 

undertaking is subject always to the Grantors statutory 

obligations, including its obligations with respect to 

Conservation Management as defined in the Park 

Management Plan. 

4.2.3 Access 

The Oversight Committee shall ensure that, for the duration of 

the Operators Contract, the Operator, its guests, employees, 

agents and invitees have reasonable access to the Operating 

Area, subject to the provisions of this Contract, the Park 
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Management Plan and other applicable regulations, or 

legislation, which may be in place from time to time. In 

addition the Oversight Committee shall use all reasonable 

efforts to ensure that the standards, quality and nature of the 

access routes and control points are adequate for the purposes 

of the Operator, and will remain so throughout the Operating 

Period.  

This access shall be provided during periods when the 

Operating Area is officially open, in accordance with the 

seasonal closing of the Park.  Access is provided subject to the 

Operator’s current payment of financial obligations to the 

GRP and the Operator’s responsible participation in 

conservation activities in the Operating Area and current 

submission of required reports and can be denied to the 

Operator due to a breach of these responsibilities as defined in 

Annex II and Schedule B.  

4.2.4 Security 

 The Grantors shall use all reasonable endeavours to ensure 

that the Operating Area is free from trespassers, including 

poachers and visitors to the Park who are not guests or 

invitees of the Operator. However, the Operator must take 

reasonable measure to protect his assets, guests and staff. 

The GRP shall provide at least one Ranger Post in or near the 

Operating Area that shall implement joint activities with the 

Operator’s Trackers and other staff.  

 

4.2.5 Assistance against Protestor Actions 
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 Where at any time, the Park or the Project or any part thereof 

is subjected to protester action which has not resulted or 

arisen from any default or negligence on the part of the 

Operator or any of its Contractors or sub-contractors, the 

Grantors shall take all reasonable steps to minimise and 

mitigate the effect of such protester action on the performance 

of the Operators obligations under this Operators Contract but 

the Operator shall not be entitled to any monetary 

compensation from MITUR or the GRP nor to any other relief 

as a result of or in consequence of any such protester action. 

 

4.2.6 Competing Operators  

 Nothing herein shall preclude or in any way limit the right of 

the Oversight Committee to grant such further or other rights 

or to enter into other agreements or to construct or procure the 

construction of other Operators outside or inside the 

Operating Area as it in its sole discretion deems fit, nor shall 

the Operator have any claim arising from the grant of such 

further or other rights or from the construction of such other 

facilities, provided that the Oversight Committee shall fulfil 

the obligations set out herein with due regard to the rights 

granted to the Operator in terms of this Contract. 
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5 OWNERSHIP AND RIGHTS OF WAY 

5.1 Operating Area  

 The Grantors have possession of the land which constitutes the 

Operating Area and the Rights of Way at the Effective Date, as 

specified in Annexures II and III respectively. The Grantors shall 

supply the Operator with the required diagrams, if any, and any 

information required by the Operator for purposes of enabling the 

Operator to occupy the Operating Area and to use the relevant 

Rights of Way. 

5.2 Delivery of Operating Area and Rights of Way 

5.2.1 The Grantors shall, as far as practically possible, on the 

Effective Date, deliver vacant possession of the Operating 

Area to the Operator and shall thereafter ensure that the 

Operator continues to be entitled to such access to the 

Operating Area and Rights of Way as is necessary for the 

Operator to perform its obligations under this Contract, and to 

enjoy the Operator Rights, from the date of delivery to the 

termination or expiry of this Contract. 

5.2.2 The Operator acknowledges that delivery of the Operating 

Area and relevant Rights of Way without vacant possession 

by the Effective Date shall not be deemed a breach of MITUR 

and/or the GRP’s obligations in accordance with Clause 5.1 if 

it does not impinge on the ability of the Operator to undertake 

the operation of the Operating Area. 

5.3 Operator without Ownership Interest 
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5.3.1 Subject to the terms of this Tourism Operator Contract, the 

Operator has, and will have, no title to, or ownership interest 

in, or liens, or leasehold rights or any other rights (save for the 

Operator Rights) in the land on which the Project is to be 

constructed or in the Operating Assets (other than movable 

new Operating Assets).  Title to such land and assets will be 

held, directly or indirectly, by MITUR or the State. 

5.3.2 The Operator has no and will have no rights with respect to 

the airspace above, the water courses, or the area below the 

surface of, the Operating Area or the land on which the Project 

and any Operating Assets are to be constructed, except the 

right to use such land for the sole purpose of the Project 

during the Operating Period, including for the storage of 

water and the construction of swimming pools, all in 

accordance with the terms of this Contract. MITUR reserves 

unto itself the right to grant to third parties and/or to the 

Operator all rights with respect to the airspace above and the 

area below the surface of the Operating Area, provided that in 

exercising such right it shall have due regard to the rights 

granted to the Operator in terms of this Contract. 

The Operator has no rights with respect to biological material, 

such as medicinal or biotechnical extracts or with regard to 

ecosystem services. Any scientific works to be conducted 

require a permit from the Department of Conservation. 

 

5.4 Damage to or Destruction of the Operating Area or Operating 

Assets 
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5.4.1 Upon delivery of the Operating Area or any portion thereof 

and the existing immovable Operating Assets to the Operator, 

the Operating Area or any portion thereof and such existing 

immovable Operating Assets and any new Operating Assets 

shall be at the sole risk of and under the care, custody and 

control of the Operator.  

5.4.2 Without prejudice to the generality of Clause 5.4.1, the 

Operator shall bear all risks and costs with regard to any 

weather conditions (subject to the provisions of Clause 15), 

including, without limitation, floods, and with regard to 

physical conditions or obstructions (both above-ground and 

subsurface and whether artificial or not) whether foreseen or 

unforeseen which are encountered during the Construction 

Works or at any time during the Operating Period.  

5.4.3 Should the Operating Area or the Operating Assets or any 

portion thereof be damaged or destroyed at any time during 

the Operating Period, the Operator shall, within a reasonable 

period of time, at its own cost and expense, repair, rebuild or 

replace the same so that after such repair, rebuilding or 

replacing, the Operating Area and such Operating Assets shall 

be substantially in the same condition as prior to such damage 

or destruction.  In the event that the extent or nature of such 

damage or destruction is such that it would be impossible or 

commercially undesirable to repair, rebuild or replace the 

relevant portion of the Operating Area or the relevant 

Operating Assets, or in the event that the cost and expense to 

be incurred to repair, rebuild or replace same, exceeds the 

proceeds of any insurance available to the Operator for such 

purpose, the Operator shall be excused from the obligation to 
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so repair, rebuild or replace and the Oversight Committee or 

the Operator shall have the right to proceed pursuant to 

Clause 15 on the basis that an event of Force Majeure shall be 

deemed to have occurred. 

5.4.4 Should the Oversight Commmittee and the Operator disagree 

with respect to what is “commercially undesirable” in Clause 

5.4.3, either Party may request the other Party to agree within 

7 (seven) Business Days or an independent expert to make a 

determination in that regard.  Should the Parties be unable to 

agree on the identity of such expert within 7 (seven) Business 

Days of the second Party being so requested, such expert shall 

be chosen by the Chairman of the Bar Association of 

Mozambique to make such determination. The expert shall act 

as an expert and not as an arbitrator and the determination by 

such expert shall be final and binding on the Parties. 

6 OPERATION, MANAGEMENT AND MAINTENANCE   

6.1 Operation, Management and Maintenance by the Operator 

6.1.1 The Operator shall be obliged during the Operating Period to 

undertake the Operation, Management and Maintenance of all 

Construction Works and developments undertaken by the 

Operator according to the Best Industry Practice. 

6.1.2 The Operator shall furnish the Oversight Committee with a 

half-yearly report within the first 10 (ten) Business Days of 

January and July in an agreed upon format regarding the 

Operation, Management and Maintenance of the Operating 

Area. 



 

 
Gorongosa National Park     ! Management Plan Annex B     ! 2010-2012 

101 

6.1.3 The Operator shall maintain good relationships with the 

traditional communities and implement a project beneficial to 

the sustainable development of the communities as defined in 

Annexure F. 

6.1.4 The Operator shall comply with the obligations in respect of 

the management and supply of water, electricity and 

communications set forth in Annexure V. 

6.1.5 Where more than one Operator or Operators utilize the same 

area, the Operator shall take care to ensure that each Operator 

or Operators can perform their duties and exercise their rights 

in terms of these Operators Contracts. 

The Operator shall take care to ensure that its usage does not 

negatively affect the business of other operators. The Park 

Management Team will implement mechanisms to coordinate 

this shared use.  

6.2 Third Party Contracts 

 The Operator may use a third party or third parties to carry out all 

or part of its Operation, Management and Maintenance obligations 

under this Contract. Any such sub-contract shall be an Associated 

Agreement and the terms of any such sub-contract shall in all 

material respects reflect the relevant provisions of this Contract and 

be subject to the prior written notification and delivery of a copy of 

the relevant contract to the Oversight Committee, provided that the 

engagement of a third party shall not release the Operator from any 

of its obligations hereunder. 
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6.3 Modifications during the Operating Period 

6.3.1 Modifications to the Operating Area after the Effective Date 

shall be preceded by an appropriate EIA and shall also be 

subject to the prior written consent of the Oversight 

Committee and subject to the provisions set forth in this 

Contract. 

6.3.2 The Operator shall not construct any additional exit or entry 

points to the Operating Area without the consent of the 

Oversight Committee.  

6.3.3 Any immovable assets constructed during this period shall be 

handed over to the State at the end of the Operating Period, in 

good condition, fair wear and tear excepted. The Operator 

shall not be entitled to payment of any compensation in 

connection therewith. 

6.4 Operating Area Management 

6.4.1 Other than the specified responsibilities assumed by the 

Operator and set out in the Schedule B, all veld management, 

including bush clearing and other modifications to the 

biosphere, erosion control, and controlled burning, will be 

undertaken by the GRP. The Operator will be advised when 

and how these actions will take place. 

6.4.2 The Operator acknowledges that the GRP is entirely 

responsible for the Conservation Management of the 

Operating Area which in turn is managed as part of the Park.  
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7 INFRASTRUCTURE 

7.1 Design and Construction of Operating Facilities 

7.1.1 The Operator shall first provide to the Gorongosa Restoration 

Project with the Preliminary Design. This will be subject to an 

EIA, and then Detailed Designs will be drawn based on the 

recommendations, and submitted for approval. Once 

approved, the Construction Works can begin, which are 

subject to continual monitoring by the GRP. All construction 

materials must comply with the guidelines established by the 

EIA and the Environmental Guidelines included in the Park 

Management Plan and this Contract. Natural materials must 

be utilized where possible, and minimal environmental 

impact must be the aim.   

7.1.2 The Operator shall prepare the Detailed Design in accordance 

with the Preliminary Design and the findings of the EIA. The 

Operator shall undertake or procure the Construction Works 

in accordance with the Detailed Design, and in accordance 

with the EIA. The Operator may submit to the GRP written 

proposals for modifications to the Detailed Design, which in 

the Operator’s opinion would improve construction quality or 

safety.   

7.1.3 The Operator shall be responsible for the clearance of the 

Construction Site and the diversion of any utilities, if 

applicable, and shall make the necessary applications to the 

Relevant Authorities for any and all approvals or 

authorizations required for the clearance of the Construction 

Site and for the relocation and diversion of any utilities. 
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7.2 Project Schedule 

7.2.1 The Operator shall undertake the Construction Works subject 

to a Project Schedule of the Operator’s own choosing, as 

amended by the Operator from time to time. The purpose of 

the Project Schedule is to enable the GRP to monitor the 

Construction Works from an environmental perspective. The 

Construction Works shall be materially completed within 

twenty-four (24) months from the Signature Date. In the event 

that Construction Works are incomplete at that date, the 

Operator shall provide the GRP with a detailed explanation of 

the reasons for such delay, and a new timetable for 

completion will be agreed by the Parties.  If Construction 

Works are not completed within thirty (30) months of the 

Signature Date, the Operator will be considered to be in 

breach and this Contract shall be terminated. The GRP shall be 

free to offer the Operating Area to a new Operator.   

7.2.2 The Operator shall as soon as reasonably possible after the 

conclusion of this Contract enter into the Associated 

Agreements and such other contracts necessary to ensure the 

timely and proper completion of the Preliminary and Detailed 

Design, Construction Works, financing, Operation, 

Management and Maintenance of the Operating Area.  

The Operator shall take all reasonable steps to ensure that the 

Contractors perform the Construction Works in accordance 

with the terms of the relevant Construction Contracts. 
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7.2.3 The GRP or any of its designated representatives may at 

reasonable times enter any part of the Operating Area to 

monitor the Construction Works.  

7.2.4 The GRP will be responsible for the provision and 

maintenance of access roads (within the Park but not outside 

Park boundaries) into the Operating Area. Construction and 

maintenance of authorized roads within the Operating Area 

will be the responsibility of the Operator. 

7.3 Information Relating to the Construction Works 

7.3.1 The Operator shall be obliged to undertake the Construction, 

Operation, Management and Maintenance of the 

infrastructures in terms of Best Industry Practice (ISO 9001-

2008 and ISO/TR 14062). 

7.3.2 The Operator shall furnish to the Oversight Committee or its 

Director of Operations and Infrastructure,  all such reports 

and other information relating to the Construction Works as 

the Oversight Committee may reasonably request from time 

to time. 

Upon construction completion, the Operator shall supply the 

Oversight Committee with copies of all as-built drawings and 

other technical and design information and completion 

records relating to the completed Construction Works. 

7.4 Construction Commencement 

7.4.1 Actual construction will only be permitted to commence from 

the date that the Oversight Committee approves the 
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Construction Works and only after the Compliance Events 

have taken place to the satisfaction of the GRP. 

8 EMPLOYMENT ISSUES  

8.1 Labour Laws and Obligations 

 The Operator agrees to abide by the laws in force, as amended from 

time to time, relating to the employment of employees employed in 

relation to the Operating Area and shall use its best endeavours to 

take all reasonable steps to ensure similar compliance by its 

contractors, sub-contractors at all levels, assignees and agents, and 

furthermore agrees to adhere to and ensure, as far as practicably 

possible, adherence to fair labour practices. 

The Operator must inform employees of pending Project closure in 

advance.  When possible, the Operator should transfer employees 

to related companies to avoid loss of employment.  When that is 

not possible, the Operator should organize viable 

separation/retrenchment packages for employees.   

 

The Operator shall employ Trackers who shall be given multi-

disciplinary training by the Operator and also by the Director of 

Conservation in the Park training center. Trackers shall be trained 

to accompany tourists on walking and driving safaris, and shall be 

also trained in detecting poachers and transmitting evidence of this 

activity to the Ranger Post located in or near the Operating Area. 

Trackers shall be further trained in fire management and other 

conservation activities.  
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The Trackers shall be available to assist the Ranger Post during fire 

season to create firebreaks around the Operator’s assets and to 

implement fire control activities throughout the Operating Area.    

 

8.2 Breach Caused by Employees and Penalty 

8.2.1 During the Operating Period, the Operator shall take all the 

necessary appropriate measures to ensure that its staff adhere 

to, abide by and comply with the Regulatory Provisions and 

the Environmental Guidelines. 

8.2.2 In the event of any employee of the Operator causing the 

Operator to breach a provision of this Operators Contract the 

following shall apply: 

(a) Subject to Clause 8.1, such employee shall be charged 

forthwith by the Operator with committing a mandatory 

serious offence in terms of the Operator’s disciplinary 

code and failing the existence of the Operator’s 

disciplinary code, Parque Nacional da Gorongosa’s 

disciplinary code, which shall be divulged within the 

work environment in compliance with the Labour Law 

and shall be liable to dismissal in terms thereof. 

(b) The Operator shall without delay furnish the Oversight 

Committee with a copy of the written record of such 

disciplinary proceedings, finding and sentence. 

(c) Without prejudice to GRP’s right to claim damages or 

otherwise in respect of any failure or breach of the 

Operator, the Operator shall be liable to pay a penalty in 
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the amount stated in Schedule A for each and every 

occurrence of such misconduct. 

8.2.3 The Operator shall in any event be liable to remedy at its sole 

cost any environmental or other damage caused by such 

employee, in such manner and within 30 (thirty) Business 

Days or such longer period as may be agreed by the Parties. 

9 FINANCIAL MATTERS 

9.1 The Operator agrees to pay the GRP an Operators Fee every 

Operator Year as set out below. 

9.2 As the GRP is a not for profit entity dedicated to the restoration of 

the Park, the Tourism Operators shall join the GRP in its mission by 

making financial contributions to this conservation effort.    

Hence, the Operator hereby agrees to pay the GRP a Revenue-

based Conservation Contribution and an Occupancy-Based 

Conservation Contribution.  The Revenue-based Conservation 

Contribution shall be equal to approximately 10% (ten per cent) of 

the Gross Revenue as further defined in Annexure X.  Revenue-

based Conservation Contributions shall be paid for the previous 

quarter activity within the first 10 (ten) Business Days of each 

quarter.  Occupancy-Based Conservation Contributions shall be 

made according to the actual number of pesons who are clients of 

the Operator in the Operating Area and shall, in most instances, be 

collected upon arrival of the client, as further defiend in Annexure 

X. In the first 10 (ten) Business Days of the calendar year, additional 

payment for the Occupancy-based Conservation Contribution shall 

be made for the previous year, if necessary, to meet the Minimum 

Payment.    
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9.3 For the purposes of this Clause 9,  

(a) “Minimum Payment” means, in respect of the Operating Year 

in question, the minimum payment stipulated by the GRP; 

 (b) “Operating Year” means that portionof any Calendar Year in 

which the Park is officially open according to seasonal 

variation and Access restrictions.   

9.4 The GRP shall collect Park Entrance Fees at the Gate or at airstrips 

(as applicable) that shall be applied according to the Mozambican 

law. The Park Entrance Fees shall be considered as “Park Revenue” 

as that term is defined in the LTA. In certain circumstances, 

Operators will be permitted to collect Park Entrance Fees from their 

clients and pass the contribution to the GRP. Park Entrance Fees are 

established according to the Park Management Plan.  

 

 

 

9.5 Financial Accounts and Reports, Management 

The GRP will ensure that all Conservation Contributions paid by 

the Operator shall be allocated to the management of the Park and 

the protection of the ecosystem.  

The Park Management Team shall hold an annual meeting with the 

Operators in the fourth quarter of each year (the Operator’s Forum) 

to update the Operators on the conservation activities of the Park, 

solicit input, and provide an overview as to how the GRP is 
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allocating the Conservation Contributions provided by the 

Operators.   

The Operator shall furnish the GRP with a quarterly report within 

the first 10 (ten) Business Days of January, April, July and October 

of each year regarding the tourism and visitor activity and Gross 

Revenue for the previous quarter to the Operating Area.  

 

9.5.1.1 The Operator shall immediately report to the GRP, on a 

confidential basis, details of the following events: 

a) any charge, lien or attachment imposed on any of 

the Operator’s property and any seizure thereof 

which charge, lien, attachment or seizure will have 

a material adverse effect on the ability of the 

Operator to perform its obligations under this 

Contract; 

b) any matter which might influence the validity of 

this Contract or any matter that constitutes a 

material breach, including without limitation, any 

possible termination event, the circumstances 

thereof, and possible results as viewed by the 

Operator. 

9.5.1.2 The Operator shall provide a half-yearly written report 

to the Oversight Committee, on a confidential basis, with 

respect to significant or new operational matters, which 

shall include a section on environmental matters. 

9.5.1.3 The Operator shall provide, on a confidential basis, a 

half-yearly report detailing compliance, or any failure to 
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comply, with all environmental requirements stated 

herein and any environmental Regulatory Provision 

including the measures (if any) taken and/or proposed 

to be taken to remedy any such failure. The report shall 

also include details of any additional required EIAs 

undertaken or intended to be undertaken and any 

updates that have been made to the Operator’s 

Environmental Management Plan. 

9.5.2 Periodic Reports 

 The Operator shall furnish to the Oversight Committee, on a 

confidential basis, as soon as practicable but in any event not 

later than 180 (one hundred and eighty) Business Days after 

the end of each Financial Year, three copies of the Operator’s 

complete audited financial statements for such Financial Year 

(which are consistent with the books of accounts and prepared 

in accordance with Generally Accepted Accounting Principles 

and consistently applied), together with an audit report 

thereon, all in accordance with the requirements of the laws 

and regulations pertaining to accounting. 

 

9.5.3 Delivery of Records 

 For a period of not more than 120 (one hundred and twenty) 

Business Days following the termination of this Contract for 

whatever reason, the Operator shall retain in safe storage all 

such records as are referred to in Clause 9 and all records 

relating to Operation and Maintenance, which were in 

existence at the date of termination.  Upon expiry of such 120 
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(one hundred and twenty) day period or such earlier date as 

may be requested by the Grantors, the Operator shall deliver 

at its costs, all such records (or where such records are 

required by legislation to remain with the Operator or the 

Operator’s shareholders, copies thereof) to the Grantors or to 

its order in such manner and at such location as the Grantors 

shall specify. The costs of retaining such records in safe 

storage shall be borne by the GRP. 

9.5.4 Reporting of Changes 

9.5.4.1 The Operator shall report to the Oversight Committee 35 

(thirty five) Business Days, or any other reasonable 

period agreed on by both Parties, prior to its entering 

into effect: 

a) any material change in its corporate documents or 

in its fiscal year; 

b) any material change in the Operator’s 

organisational structure, or any other material 

change which might affect the fulfillment of the 

Operator’s obligations under this Contract; 

c)     any contract to be executed by the Operator with a 

Related Party; 

e) any contract or liability entered into or incurred not 

in the ordinary course of business; 

f) any material change in the insurance policies 

contemplated in Clause 14; and 
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g) any claim brought or threatened, or any 

circumstance or event (including pertaining to the 

environment) which is reasonably likely to have a 

material adverse effect on the Operator or an 

adverse impact on the environment or on the 

Operator’s ability to perform its obligations 

hereunder.  

10 GOVERNING LAWS AND RESOLUTION OF DISPUTES 

10.1 Governing Law 

 This Tourism Operator Contract shall be governed by the laws of 

the Republic of Mozambique. 

10.2 Resolution of Disputes 

10.2.1 Any dispute between the Parties in regard to: 

10.2.1.1 the interpretation of; 

10.2.1.2 the effect of; 

10.2.1.3 the Parties respective rights and obligations under; 

10.2.1.4 a breach of; 

10.2.1.5 any matter arising out of this Contract shall - 

10.2.1.5.1 in the first instance, be referred to the Parties 

respective representatives, who shall attempt to 

resolve the dispute amicably between themselves 

within 15 (fifteen) Business Days of the dispute 

arising, and if the dispute is still unresolved, then  
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10.2.1.5.2 in the second instance, be referred to the Oversight 

Committee, and to the Chairman of the Operator, 

who shall attempt to resolve the dispute within 30 

(thirty) Business Days, and if it still remains 

unresolved, then 

10.2.1.5.3 as a last resort, be submitted to arbitration in the 

manner set out in this Clause 10. 

10.2.2 All Disputes submitted to arbitration shall be finally resolved 

according to the Rules of Conciliation and Arbitration 

approved by the Law of Litigious Administrative Procedure 

nº 9/2001. 

The forum for arbitration shall be in Maputo, Mozambique, 

and the arbitral proceedings shall be conducted in Portuguese. 

A decision by an arbitrator shall be final and binding for both 

Parties and shall be subject to compliance in any courts that 

have jurisdiction over any of the Parties. The arbitral sentence 

shall have the same force of execution as a sentence of the first 

Section of the Admnistrative Tribunal. 

The arbitration panel may be composed of three or more 

arbitrators, provided that it is an odd number, to be appointed 

in accordance with the provisions of Law nº 9/2001. The 

arbitrators must be Mozambican citizens in their full capacity; 

and the President of the arbitral tribunal shall be an advisor 

judge of the Administrative Tribunal. 

 

10.3 Obligations during Arbitration 
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 Pending any attempt at amicable settlement or any award of an 

arbitral panel, both parties shall continue to perform their 

obligations hereunder unless agreed to the contrary in writing. 

10.4 Costs of Arbitration 

 The costs of arbitration shall be paid by the unsuccessful Party, 

irrespective of whether MITUR or the Operator referred the matter 

to arbitration. 

11 MISCELLANEOUS PROVISIONS 

11.1 Support 

 The Parties undertake at all times to do all such things, to perform 

all such acts and to take all such steps and to procure the doing of 

all such things, the performance of all such actions and the taking of 

all such steps as may be open to them and necessary for or 

incidental to putting into effect or maintenance of the terms, 

conditions and import of this Tourism Operator Contract.  

 

11.2 Primacy of this Contract 

11.2.1 This Contract shall govern all aspects of, and all contractual 

relationships relating to the Project as between the Parties. In 

the event of conflict between this Operators Contract and any 

Associated Agreement on a matter affecting the Parties, 

including all questions of interpretation, this Contract shall 

prevail. 

11.2.2 The Schedules and Annexures attached hereto shall be 

deemed a part of this Contract and shall have binding effect. If 
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the content of any of the Annexures is in conflict with the 

content of this Contract, the content of this Contract shall 

prevail. 

11.3 Confidentiality 

11.3.1 As used in this Operators Contract, the term “Confidential 

Information” or “provided on a confidential basis” shall mean 

or relate to information, including trade secrets, technical or 

non-technical data, a formula, pattern, strategy, compilation, 

program, device, method, technique, drawing, process, 

financial data, or list of actual or potential customers or 

suppliers, which is the subject of efforts which are 

reasonable under the circumstances to maintain its secrecy;  

11.3.2 Applicability to contractors and sub-contractors: the Operator 

shall take all reasonable steps to ensure that its contractors 

and sub-contractors comply with the provisions of this Clause 

11.3.  

11.4 Variations in Writing 

 All additions, amendments, variations and any consensual 

cancellation of this Contract shall be binding only if in writing and 

signed by duly authorised representatives of each of the Parties. 

11.5 Entire Agreement 

 This Contract, including the Schedules and Annexures attached 

thereto, represents the entire agreement between the Parties in 

relation to the subject matter thereof and supersedes any request for 

proposal or actual tender, and any or all previous agreements or 

arrangements, whether oral or written, between the Parties in 
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respect of the Project, and the Operator Rights or the other contents 

of this Contract. No representations, warranties or other terms and 

conditions of whatever nature not contained or recorded herein 

have been made or agreed to. 

11.6 No Waiver 

 No waiver by either Party of any default or variation by the other in 

the performance of any of the provisions of this Operators Contract 

shall operate or be construed as a waiver of any other or further 

default or variation whether of a like or different character, or shall 

be effective, unless in writing duly executed by an authorised 

representative of such Party. 

11.7 Time and Indulgence 

 Any time or other indulgence allowed by one Party to the other in 

which to perform its duties and obligations hereunder or to remedy 

any breach hereof shall not be, and shall not be construed as, a 

waiver by the Party giving such time or indulgence of any of its 

rights hereunder. 

 

11.8 No Third Party Beneficiaries 

 This Contract is made exclusively for the benefit of Parque Nacional 

da Gorongosa as represented by the Oversight Committee and the 

Operator and no third party shall have any rights hereunder or be 

deemed to be a beneficiary hereof except as may be expressly 

provided herein. 
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11.9 Language 

 This Operators Contract has been drawn up and shall be construed 

in the Portuguese language. 

11.10 Notices 

11.10.1 Any notice or correspondence to be given under this Contract 

shall be in writing in Portuguese unless otherwise agreed and 

shall be delivered personally or sent by registered or certified 

mail, return receipt requested, or sent by fax followed by the 

original delivered by hand or sent by registered or certified 

mail, return receipt requested. 

11.10.2 The addresses for Notices are as follows: 

OVERSIGHT COMMITTEE/OPERATOR: 

Marked for the attention of: 

Physical address:  

Telephone:  

Facsimile:  

Cell:  

 

11.10.3 Either Party may change its nominated address to another 

address in the Republic of Mozambique by prior written 

notice to the other Party. 

11.11 Severability 
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 If any one or more of the covenants, agreements, provisions or 

terms of the Contract shall be held wholly or partly invalid, illegal 

or unenforceable for any reason whatsoever, then those covenants, 

agreements, provisions or terms shall be deemed severable from the 

remaining covenants, agreements, provisions or terms of the 

Contract and shall in no way affect the validity, legality or 

enforceability of the Contract. The Parties shall meet as soon as 

possible and negotiate in good faith a replacement provision that is 

legally valid and that achieves as nearly as possible the objective of 

the Contract and produces an equivalent economic effect. 

11.12 Representatives 

11.12.1 The Operator shall be represented by its Managing Director, 

or such other representative as shall from time to time be 

notified to the Oversight Committee. 

11.12.2  The representative of the Grantors shall be the Oversight 

Committee.   

11.13 Consent 

The Oversight Committee shall not unreasonably withhold or delay 

the giving of any consent, approval or expression of satisfaction 

referred to in this Contract, and shall exercise its rights to consent, 

approve or express satisfaction reasonably and fairly. In any 

circumstance where consent or approval is required to be given by 

the Oversight Committee in terms of this Contract, such consent or 

approval shall not be unreasonably withheld. 
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12 REPRESENTATIONS AND WARRANTIES 

12.1 Representations and Warranties by the Operator 

 The Operator hereby represents and warrants to the Grantors as 

follows: 

12.1.1 The Operator is duly organised under the laws of the Republic 

of Mozambique with all requisite juristic power to carry out 

its obligations under this Contract and to execute and deliver 

this Operators Contract, and acknowledges that, except as 

MITUR may otherwise agree in writing, its sole purpose is to 

implement the Project. The Operator’s incorporation 

documents are included herein in Annexure C. 

12.1.2 The Operator is not prevented or restrained legally, 

commercially or otherwise from entering into and 

undertaking the provisions of this Contract in accordance with 

its terms. 

12.1.3 The Operator has fully familiarised itself with all aspects of 

the Operating Area and has all the knowledge, experience, 

ability (particularly financial ability) to carry out the 

Operations in accordance with the terms of this Contract. 

12.1.4 The Operator has reviewed and checked as an expert the 

Operating Area and its surroundings, and the physical 

condition of the said Area and its surroundings and is fully 

familiar with the terms of all relevant laws and regulations 

including without limitation all laws and regulations relating 

to the Park and the Operating Area and its rights and 

obligations thereunder and hereunder, and pursuant to such 
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review the Operator finds the Operating Area suitable for the 

fulfillment of its obligations and undertakings under this 

Contract, including without limitation, the Operating Assets 

and the Project. The Operator further acknowledges its 

willingness to enter into this Contract with full awareness of, 

among other things, the rights and obligations derived from 

the physical position of the Operating Area, the provisions of 

this Contract and its ability to fulfill all of its obligations under 

this Contract adequately and in a timely manner. 

12.1.5 The Operator has conducted a full inquiry and has satisfied 

itself, and accordingly accepts responsibility for the fact that 

the execution of the Project or any part thereof shall not 

involve any infringement of any patent or trade secret or 

know how or copyright belonging to any third party. 

12.1.6 The Operator has evaluated all factors that may reasonably be 

deemed to affect the carrying out of its obligations under this 

Contract, including geological conditions, technical risks, 

tourism risks, and any other risk involved herein, and such 

other conditions that may reasonably be deemed to affect the 

progress or completion of the Project in accordance with the 

terms of this Contract. 

12.1.7 All representations, warranties, information and data of the 

Operator contained in any written statement (including 

financial statements), certificate, exhibit or schedule or any 

other document delivered pursuant to any pre-qualification 

questionnaire, request for proposals, or in connection with this 

Contract, is true and correct in all material respects as of the 

date hereof. 



 

 
Gorongosa National Park     ! Management Plan Annex B     ! 2010-2012 

122 

 

12.2 Representations and Warranties of the Grantors 

 the Grantors hereby represent and warrant to the Operator as 

follows: 

12.2.1 In executing the Contract for the purposes of accepting the 

benefits hereof and the granting of the Operator Rights, the 

Oversight Committee of Parque Nacional da Gorongosa acts 

for and on behalf of the Grantors and in accordance with the 

law. 

12.2.2 As at the Signature Date of this Contract the Grantors affirm 

that there are no land claims or competing operating rights in 

regard to the Operating Area or the grant of the Operator 

Rights in regard thereto.  

13 LIABILITIES TO THIRD PARTIES 

13.1 Operator Indemnification 

13.1.1 The Operator shall defend and indemnify the Grantors, and 

hold the Grantors harmless from any and all liabilities, losses, 

damages, or costs of any kind whatsoever incurred, suffered, 

sustained or required to be paid, directly or indirectly, by, or 

sought to be imposed upon the Grantors on or after the 

Effective Date, including any claim against the Grantors 

arising out of the negligent or intentional act or omission of 

the Operator (including without limitation any default or 

failure by the Operator under this Contract) within or in 

consequence of any act or omission within the Operating Area 

except to the extent directly caused by any gross negligence, 
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material default or material breach of statutory duty on the 

part of the Grantors. 

13.1.2 Without limiting the generality of the foregoing, the Operator 

shall indemnify the Grantors against all liability, loss, damage, 

damages, cost or costs and claims in respect of: 

(a) death or injury to any Person, including any client (or 

visitor) of the Operator, or Employeee;  or 

(b) loss of or damage to any property;  or 

(c) any economic loss, 

arising out of any such act or omission. 

13.2 Operator Acknowledgement 

 The Operator acknowledges that the fauna and flora in the Park, 

including the presence of dangerous animals, as well as the intrinsic 

features and environment of the Park constitute a potential danger 

to people and property. The Operator shall take steps to draw the 

attention of all guests, visitors, invitees, employees, contractors, 

patrons and the like to the dangers in the Park and will obtain from 

such persons an indemnity and waiver in the format approved by 

GRP from time to time. The requirements of this clause shall not 

affect, in any way, the indemnity provided under Clause 13.1. 

13.3 Legal Action 

13.3.1 If any legal action is brought or claim is made against the 

Grantorsby a third party, in respect of which the Grantorsis 

entitled to be indemnified under Clause 13.1, theGrantors 
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shall with legal counsel of its selection, mount, assume and 

control a defence of such legal action or claim.  

13.3.2 Provided that the Grantors is condemned to pay indemnity to 

the third party, then it shall be the obligation of the Operator 

to indemnify and reimburse the Grantorsfor the value of 

indemnity to be paid. 

13.3.3 The Grantors may settle such action or claim without the 

consent of the Operator without relieving the Operator of the 

obligation to indemnify the Grantors under Clause 13.1. 

14 INSURANCE 

14.1 During the period starting from the Effective Date of the Operators 

Contract and ending on the date of the termination or expiry of this 

Contract, the Operator shall, to the reasonable satisfaction of 

MITUR and/or the GRP, maintain adequate property and casualty, 

including business interruption insurance, third party liability 

insurance and employer’s liability insurance. 

15 FORCE MAJEURE  

15.1 “Force Majeure” shall mean any material event beyond the control 

of the Party claiming the occurrence of Force Majeure: 

a) the occurrence of which could not have been reasonably 

foreseen at the date of execution of this Operators Contract; 

and 

b) which, despite the exercise of diligent efforts, such Party was 

unable to prevent, limit or minimise, including, but not 

limited to, war whether declared or not, revolution, riot, 
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strikes (except strikes by or affecting employees of (i) the 

Operator, (ii) any contractor or any other Person undertaking 

any part of the Construction Works and (iii) any contractor or 

any other Person undertaking any part of the operation, 

maintenance and/or management of the Operating Area, 

which strike(s) are not part of or directly related to any more 

widespread or general strike or other industrial action), 

insurrection, protest and/or boycott action, civil commotion, 

invasion, armed conflict, hostile act of foreign enemy, act of 

terrorism, sabotage, radiation or chemical contamination, 

ionising radiation, natural disaster, plague or other serious 

epidemic; and which: 

(i) causes material physical damage or destruction to all or any 

material portion of Operating Assets, including, without 

limitation, its accommodation facilities or eco-tourism 

functions; or 

(ii) materially interrupts the full and regular operation of all or 

any material portion of the Operating Area, including, 

without limitation, its accommodation facilities or eco-

tourism functions. 

15.2 Each Party shall promptly notify the other of the occurrence of a 

perceived event of Force Majeure and when such event has ceased. 
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15.3 To the extent that the consequences of an event of Force Majeure 

fall within the terms of the insurance cover required by Clause 

Error! Reference source not found., the Operator shall forthwith 

make the appropriate claims thereunder and shall apply the 

proceeds as required. 

15.4 The Oversight Committee shall promptly consult to agree on a 

mutually satisfactory resolution to the changed circumstances 

resulting from the event of Force Majeure. 

15.5 If an event of Force Majeure (or its consequences) continues for 180 

(one hundred and eighty) or more consecutive days and the Parties 

do not reach a mutually satisfactory resolution to the changed 

circumstances and the effect of the Force Majeure continues, this 

Contract may, upon 25 (twenty five) Business Days prior notice, be 

terminated by the Oversitght Committee.  

15.6 If the Contract is terminated pursuant to Clause Error! Reference 

source not found. as a result of a Force Majeure event, the 

Grantorsshall not be obliged to pay to the Operator any 

compensation. 

15.7 The foregoing provisions of Clause 15 shall not excuse or release 

the Party claiming Force Majeure from obligations due or 

performable, or compliance required, under this Contract prior to 

the above-mentioned failures or delays in performance due to the 

occurrence of Force Majeure or obligations not affected by the event 

of Force Majeure. A Party excused from performance by the 

occurrence of Force Majeure shall continue its performance under 

the Contract when the effects of the event of Force Majeure are 

removed. 
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15.8 In the event that the eco-tourism industry in the Republic of 

Mozambique suffers a calamitous and wide ranging disaster, on a 

regional or national scale, which has a substantial negative impact 

on some or all of the Operator’s activities, the Oversight Committee 

will enter into a process of renegotiation with the affected 

Operators, on an equal basis, in an attempt to arrive at equitable 

new fee structures and related issues. 

16 TERMINATION, TRANSFER AND SUBSTITUTES  

16.1 Termination by the Oversight Committee for Fault of the 

Operator 

16.1.1 The Oversight Committee shall have the right to terminate 

this Operators Contract upon the occurrence of any of the 

following events: 

16.1.1.1 The Operator has a Change of Control that is not 

approved by the Oversight Committee; or  

16.1.1.2 the Operator commences voluntary liquidation 

proceedings; or 

16.1.1.3 the Operator fails to report material Related Party 

Transactions in accordance with this Contract or if any 

material Related Party Transaction is in breach of a term 

of this Contract and which results in material damage to 

the GRP; or 

16.1.1.4 the Operator commits a material breach of this Operators 

Contract, including a failure to perform its financial 

obligations, its reporting obligations, its conservation 
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management obligations or its other duties described in 

this Contract; or 

16.1.1.5 the Operator or any of its officers or directors is found 

guilty of a crime involving fraud or dishonesty and the 

Operator has not within 30 (thirty) Business Days 

thereafter instituted appropriate steps for the object of 

terminating the appointment or employment as the case 

may be of that person; or 

16.1.1.6 the books of account of the Operator are found, on more 

than one occasion to have been falsified or published in 

such a manner as to reflect a position that is materially 

different to the true financial position of the Operator; or 

16.1.1.7 any other provision of this Contract that expressly 

entitles the Oversight Committee the right to terminate 

this Contract. 

The Oversight Committee shall, prior to exercising its rights 

to terminate this Contract under this Clause 16.1, send a 

written notice to the Operator notifying it of the event giving 

rise to such right and requesting the Operator to remedy the 

event giving rise to such right of termination within the 

Remedy Period or any longer mutually agreed period. 

16.1.2 If such events are not remedied by the Operator by the expiry 

of the Remedy Period or another mutually agreed period, the 

Oversight Committee shall terminate this Operators Contract 

forthwith by notice in writing to the Operator, and shall be 

entitled to pursue all available remedies, including the 

recovery of any damages suffered by the Grantors as a result 
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of the default of the Operator that gave rise to such 

termination which may be available at law; 

16.1.3 Should the Oversight Committee not exercise its rights to 

terminate pursuant to Clause 16.1.2, the Operator shall 

compensate the Grantors for all damages suffered and costs 

and expenses incurred by the Grantors as a result of the events 

set forth in Clause 16.1.1 

16.2 Termination by Operator 

16.2.1 The Operator shall have the right to terminate this Contract if: 

16.2.1.1 The Grantors commits a material breach in respect of the 

performance of any of its obligations hereunder; or 

16.2.2 The Operator shall, prior to exercising its rights to terminate 

this Contract pursuant to Clause 16.2.1, give written notice to 

the Oversight Committee requiring the Grantors to remedy 

the event referred to in Clause 16.2.1.  If said event is not 

remedied before the expiry of the Remedy Period of 30 (thirty) 

Business Days or any agreed longer period, the Operator may, 

upon expiry of the Remedy Period, terminate this Contract 

upon written notice to the Oversight Committee. 

16.3 Effect of Termination 

16.3.1 On the expiry or termination of this Contract and/or the 

Operator Period for whatever reason and without prejudice to 

any rights of the Parties hereto (subject as herein provided): 
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16.3.1.1 this Contract shall cease to have effect, subject to all 

rights and obligations of the Parties existing prior to such 

termination; 

16.3.1.2 such rights as the Operator may have over the Operating 

Area, Operating Assets (other than movable new 

Operating Assets) and the developments and all other 

immovable property thereon shall terminate; 

16.3.2 Upon termination of this Contract, the Oversight Committee 

shall have the right to select and substitute a new Operator the 

Operating Area. 

The Operator shall remove its movable assets and perform 

decommissioning.  

For Camps, the Operating Area must be restored to its natural 

and undisturbed condition and the following actions must be 

performed: i) dismantling of all structures and removal of all 

foreign materials brought to the Operating Area; ii)   

rehabilitation of disturbed areas of the Operating Area 

through planting of indigenous vegetation; and iii) concealing 

the septic tanks/drain aways through filling up and covering 

with local top soil.   

 
For a lodge and for other immovable assets, ownership 

remains with the Government of Mozambique. The Operator 

shall not be entitled to payment of any compensation in 

connection therewith. 

 

16.3.3 The provisions of this Clause 16.3 shall be suspended pending 

the final outcome of any arbitration or legal proceedings 
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between the Parties concerning the validity of the termination 

of this Contract. 

16.4 Payments upon Termination 

16.4.1 Within 90 (ninety) days of Termination the Parties shall sign a 

final financial settlement and pay the other Party any monies 

that may be owed.   

16.5 Transfer by the Operator 

 The Operator may not without the prior written consent of the 

Oversight Committee, cede, assign or transfer: 

16.5.1  this Contract or any Associated Agreement; 

16.5.2  any of its rights, interests or obligations thereunder; or 

16.5.3  any of its assets.  

17 EFFECTIVENESS 

 This Contract shall become of full legal force and effect with effect from 

the Signature Date, save where otherwise mentioned by the said 

provisions or required by the context. 

18 COMPLIANCE EVENTS  

18.118.1  If the Compliance Events are not fulfilled to the satisfaction of the 

Oversight Committee on the Effective Date, but the Operator has 

delivered the Performance Bond to the GRP, the Oversight 

Committee shall not, for lack of fullfilment of the Compliance 

Events, be entitled to terminate this Operators Contract.  If, 

however, after delivery of the Performance Bond and after a period 

of 6 (six) months after the Effective Date, any of the Compliance 
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Events remain outstanding, the Oversight Committee shall be 

entitled to terminate this Operators Contract. 

19 COUNTERPARTS 

 This Operators Contract may be executed in any number of counterparts, 

but all of such counterparts taken together shall be deemed to constitute 

one and the same instrument. 

20 ANTI CORRUPTION 

20.1 For purposes of Law nº 6/2004 of the 17th of June, each Party agrees 

to follow a policy which requires that its directors, officers and 

other employees avoid any conflict between their own interests and 

the interests of the Parties in dealing with suppliers, customers and 

other organizations or individuals seeking to do business with the 

Parties in connection with the present Contract. This obligation 

shall apply to the activities of each of the Parties’ employees and 

agents in their relations with the other Parties’ families, its 

representatives and third parties. 

20.2 Each Party’s compliance with this requirement shall include, but 

shall not be limited to, establishing precautions to prevent its 

employees or agents from making, receiving, providing or offering 

substantial gifts, entertainment, payments, loans or other 

consideration, which have the purpose of influencing the recipients 

of such consideration to act contrary to the interests of their 

employer or principal under the present Contract. 

20.3 Notwithstanding anything in the present Contract to the contrary, 

no provision shall be interpreted or applied so as to require either 

Party to do, or refrain from doing, anything that would constitute a 
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violation of a law and/or regulation. Each of the Parties 

respectively represents and agrees that they will not, directly or 

indirectly, in connection with the present Contract and the business 

resulting therefrom, offer, pay, promise to pay, or authorize the 

giving of money or anything of value to a government official 

(including but not limited to employees of government owned 

instrumentality’s), to any officer or employee of a public 

international organization, to any political party or official thereof 

or to any candidate for political office, or to any persons while 

knowing or being aware of a high probability that all or a portion of 

such money or thing or value will be offered, given or promised, 

directly or indirectly, to any government official, to any officer or 

employee of a public international organization, to any political 

party or official thereof, or to any candidate for political office. 

 

 

Execution on behalf of the Ministry of Tourism and the GRP:  
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Signed in Maputo on the ___ of ___ of 2010 

 

For and on behalf of the Ministry of Tourism 

___________________ 

Who warrants his authority hereto as Delegate to the Oversight Committee 

 

For and on behalf of the Gorongosa Restoartion Project 

 

Who warrants his authority as Delegate to the Oversight Committee 

 

Execution on behalf of the Operator: 

Signed in Maputo on the ___ of ___ of 2010 

 

For and on behalf of the Operator 

___________________ 

Who warrants his authority hereto  
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SCHEDULE A: SPECIFIC CONDITIONS 

 

   

SCHEDULE B: SITE SPECIFIC DESCRIPTION AND CONDITIONS 

ANNEXURE I: 

ASSOCIATED AGREEMENTS 

 

Indicative list: 

1. Loan Agreements 

2. The Certificate of Incorporation, Articles of Association, Partnership 

Agreement or any other Founding Statutes 

3. Insurance Policies to be subscribed by the Operator pursuant Clause 14 

4. Performance Bond Detail 

 

ANNEXURE II: 

MAP OF OPERATING AREA 

ANNEXURE III: 

RIGHT OF WAY 

 

ANNEXURE IV: 

CONCEPTUAL DESIGN 
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ANNEXURE V: 

ENVIRONMENTAL GUIDELINES FOR OPERATORS OF TOURISM IN 

PARQUE NACIONAL DA GORONGOSA 

 

 

ANNEXURE VI: 

PART A: FORM OF PERFORMANCE BOND 

 

PART B:  FORM OF CERTIFICATEPART 

C:  CHARACTERISTICS OF THE BID AND DEVELOPMENT BOND 

 

ANNEXURE VII: 

COMPANY STRUCTURE AND REQUIRED QUALIFICATIONS TO 

OPERATE  

 

PART A:  REQUIRED QUALIFICATIONS TO OPERATE 

 

PART B:  OPERATOR JUDICIAL STATUS AND QUALIFICATIONS TO 

OPERATE LODGING SITE 

 

ANNEXURE VIII: 

COMPLIANCE EVENTS 
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ANNEXURE IX: 

ENVIRONMENTAL CONTROL PROCEDURE FOR BIDDERS 

 

ANNEXURE X: 

CALCULATION OF OPERATORS FEES 

  

ANNEXURE XI 

CODE OF CONDUCT FOR NON-STAFF MEMBERS WORKING IN PARQUE 
NACIONAL DA GORONGOSA 
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Zone 3B('#0'&(P+,,(L0(',,"<'*0>('&('#0'&("C(+$C,A0$<0K(LA*($"*($0<0&&'#+,=(
C"#(03<,A&+@0(A&0(*"(-#+@'*0(2<<"11">'*+"$&(1'$'%0>(L=(*H0(P+$$+$%(
B'#*+<+B'$*(+$('(<"1B0*+*+@0K(*#'$&B'#0$*(*0$>0#(B#"<0&&F(DH0(
'<<"11">'*+"$&(P+,,(L0('@'+,'L,0(*"(B#+@'*0(<,+0$*&("C(*H0&0(LA&+$0&&(
"P$0#&F(DH0("B0#'*"#&("C(*"A#+&1(LA&+$0&&0&(+$(M"$0(ST(P+,,(&+%$(
D"A#+&1(EB0#'*"#(4"$*#'<*&K(C"A$>(+$(2$$03(TF(

-'#.(2>1+$+&*#'*+"$(M"$0(:M"$0(U;c(

M"$0(U('#0'&(P+,,(L0(A&0>(L=(*H0(-'#.(/'$'%010$*(D0'1('$>(+*&(&*'CC(C"#(-'#.(
'>1+$+&*#'*+"$(LA+,>+$%&K('+#&*#+B&K(*H0(!"#"$%"&'(4"11A$+*=(?>A<'*+"$(40$*0#K(
*H0(J$*0#B#0*+@0(40$*0#K(*H0(!"#"$%"&'(N0&0'#<H(40$*0#K(*H0(P+,>,+C0(&'$<*A'#=(
'$>(<"$&0#@'*+"$(&0#@+<0&(C'<+,+*+0&K(@0H+<,0(P"#.&H"B&K('(1'$'%010$*(H"A&+$%(
<"1B,03K('$>(&"(C"#*HF(((

[A&*'+$'L,0(b&0("C()'*A#',(N0&"A#<0&(M"$0(:M"$0(R;c(

M"$0(R('#0'&(+$<,A>0(*#'>+*+"$',(<"11A$+*+0&('$>('&&"<+'*0>(,'$>(A&0('<*+@+*+0&(
*H'*("<<A#(P+*H+$("#('>O'<0$*(*"(*H0(-'#.K('&(>+&*+$%A+&H0>(C#"1(,">%+$%('$>(
'>1+$+&*#'*+@0('#0'&(PH0#0(-'#.(&*'CC(1'=(#0&+>0F(

M"$0(R(1'=(L0(CA#*H0#(>+@+>0>(+$*"(*P"(&AL8Q"$0&(*"(>+&*+$%A+&H(L0*P00$(
&0**,010$*&("$(*H0(-'#.(L"#>0#(*H'*('#0(<"$*+%A"A&(P+*H("*H0#(&0**,010$*&(
"A*&+>0(*H0(-'#.(:Zone 5A;('$>(&0**,010$*&(*H'*('#0(+&",'*0>(+$&+>0(*H0(-'#.(
:Zone 5B;K(*"(#0C,0<*(>+CC0#0$*(#0&"A#<0(A&0(#0&*#+<*+"$&(C"#(*H0&0(*P"('#0'&F((J*(+&('(
%"',("C(*H+&(B,'$(*H'*(*H0#0(L0($"(M"$0(RT(+$(*H0(,"$%(*0#1F((WH+,0(*H0#0('#0(
<"11A$+*+0&(<A##0$*,=(#0&+>+$%(+$&+>0(-'#.(L"A$>'#+0&K(*H0(!)-(H'&('(
#0&0**,010$*(B,'$(:&00(4H'B*0#(V("C(*H0(-'#.(/'$'%010$*(-,'$;F((JC(*H+&(B,'$(+&(
&A<<0&&CA,K(*H0#0(P+,,($"(,"$%0#(L0('($00>(C"#('(M"$0(RT(>0&+%$'*+"$F(

&
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G5;3/%&06&:<=&!'3/5,B&K'*5*;&=$"*&&

(
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D"A#+&1(EB0#'*+$%(2#0'&((
D"A#+&1(EB0#'*"#&(1'=(B#"@+>0(*"A#+&1("CC0#+$%&(+$<,A>+$%("@0#$+%H*(
'<<"11">'*+"$('$>(@'#+"A&(#0<#0'*+"$',('$>(0>A<'*+"$',('<*+@+*+0&F((2&("A*,+$0>(
+$(*H0([A&*'+$'L,0(TA&+$0&&(-,'$("C(*H0(-'#.(/'$'%010$*(-,'$K(+$(03<H'$%0(C"#(
*H0&0(#+%H*&K(*H0(*"A#+&1("B0#'*"#&(P+,,(1'.0(<"$&0#@'*+"$(<"$*#+LA*+"$&(*"(*H0(
!"#"$%"&'(N0&*"#'*+"$(-#"O0<*('$>(P+,,(',&"('&&+&*(*H0(]0B'#*10$*("C(
4"$&0#@'*+"$('$>(*H0(]0B'#*10$*("C(4"11A$+*=(N0,'*+"$&(+$(*H0+#(1+&&+"$&F((
?'<H(D"A#+&1(EB0#'*+$%(2#0'(1'=(<"$*'+$('$=("#(',,("C(*H0(Y+@0(/'$'%010$*(
M"$0&(>0&<#+L0>('L"@0K(#0&B0<*+$%(*H0(,'$>(A&0&(>0C+$0>(C"#(0'<H(Q"$0F((Y+%A#0(7(
+$<,A>0&(!)-9&(D"A#+&1(M"$+$%(-,'$F((DH0(DE4(+&(C"A$>(+$(2$$03(T("C(*H0(-'#.(
/'$'%010$*(-,'$F((

(
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)-".+%/&7&
E*I5/'*B%*+"$&1B."4+&@,,%,,B%*+,&
DH0(]0<#00($`(URa6U("C(5^*H([0B*01L0#('BB#"@+$%(*H0(N0%A,'*+"$("$(*H0(
?$@+#"$10$*',(J1B'<*(2&&0&&10$*(-#"<0&&('BB,+0&(*"(',,(h'<*+@+*+0&(*H'*('#0(
&A&<0B*+L,0("C(<'A&+$%(&+%$+C+<'$*(+1B'<*&("$(*H0(0$@+#"$10$*Fi((b$>0#(2#*+<,0(S(
4H'B*0#(J("C(]0<#00($`(URa566U('$>(!)-9&(-'#.(/'$'%010$*(-,'$K(?J2&(1A&*(L0(
B#0B'#0>(C"#('<*+@+*+0&(*H'*(1+%H*('CC0<*('(>0&+%$'*0>('#0'(&A<H('&(!)-F((DH0(
/+$+&*0#+',(]+B,"1'($`(75^a6X(#0B#0&0$*&(*H0(%A+>0,+$0&(C"#(*H0(?J2(B#"<0&&K(
<"1B,010$*0>(L=(*H0(/+$+&*0#+',(]+B,"1'($`(7S6a6X(k(DH0(-AL,+<(-'#*+<+B'*+"$(
!A+>0,+$0&(C"#(*H0(?J2(-#"<0&&F(

b$>0#(2#*+<,0(57K(4H'B*0#(JV("C(*H0(?J2(!A+>0,+$0&K(?J2&(1A&*(L0(B#0B'#0>(L=('(
#0%+&*0#0>(0$@+#"$10$*',(<"$&A,*'$*("#(C+#1F((DH0(?J2(C"#(0'<H(EB0#'*"#(2#0'(1A&*(
#0,=("$(>0*'+,0>(+$C"#1'*+"$(B#"@+>0>(L=(*H0(EB0#'*"#(+$(*H0(]0@0,"B10$*('$>(
?$@+#"$10$*(-#"B"&',K(&ABB,010$*0>(L=(&B0<+',+&*&j(#0B"#*&('$>(+$BA*(C#"1(
+$*0#0&*0>('$>('CC0<*0>(B'#*+0&(:J2-&;(>A#+$%(*H0(?J2(B#"<0&&F((

DH0(?J2&(C"#(',,(EB0#'*+$%(2#0'(>0@0,"B10$*&(1A&*(L0(&AL1+**0>(*"(*H0(/+$+&*#=(C"#(
*H0(?$@+#"$10$*',(4""#>+$'*+"$('$>(2<*+"$(:/J4E2;F((-'#.(/'$'%010$*(P+,,(',&"(
#0@+0P(*H0(?J2&K(L"*H('&('$(J2-('$>('&(*H0(#0%A,'*"#=('A*H"#+*=(P+*H(OA#+&>+<*+"$(
"@0#(*H0(-'#.F((DH+&(EB0#'*"#(4"$*#'<*(P+,,(+$<"#B"#'*0(',,(?J2(C+$>+$%&('$>(
#0<"110$>'*+"$&K(+$<,A>+$%(*H0(>0*'+,0>(?$@+#"$10$*',(/'$'%010$*(-,'$(:?/-;(
*H'*('>>#0&&0&(L"*H(*H0(4"$&*#A<*+"$('$>(EB0#'*+$%(-0#+">("C(*H0(>0@0,"B10$*F((

J$('>>+*+"$(*"(+*&("L,+%'*+"$&(*"(/J4E2K(*H0(!"#"$%"&'(N0&*"#'*+"$(-#"O0<*(H'&(
>0@0,"B0>('(-'#.(/'$'%010$*(-,'$('&(B'#*("C(+*&(<"11+*10$*(*"(*H0(h2%#0010$*(C"#(
*H0(G"$%(D0#1(2>1+$+&*#'*+"$("C(*H0()'*+"$',(-'#.("C(!"#"$%"&'i(:GD2;F((DH0(-'#.(
-",+<=('$>(?$@+#"$10$*',(!A+>0,+$0&(C"#(D"A#+&1(EB0#'*"#&(<"1B#+&0('(<"1B"$0$*(
"C(!)-9&(-'#.(/'$'%010$*(-,'$F((DH0(?/-(#0IA+#0>(L=(*H0(?J2(B#"<0&&(P+,,(C"#1('(
,'#%0(B"#*+"$("C(*H0(EB0#'*+$%(2#0'(/'$'%010$*(-,'$(<#0'*0>(L=(*H0(EB0#'*"#F((2$(
?/-(1A&*(L0(&AL1+**0>(*"(-'#.(/'$'%010$*('$>(P+,,(L0('**'<H0>(*"(!)-9&(-'#.(
/'$'%010$*(-,'$F((2>>+*+"$',(<"1B"$0$*&(+$(*H0(EB0#'*+$%(2#0'(/'$'%010$*(-,'$(
:$"*($0<0&&'#+,=(+$<,A>0>(+$(*H0(?/-;(+$<,A>0(*H0(4"11A$+*=(?$%'%010$*(-,'$('$>(
'(>0&<#+B*+"$("C(*H0(<"$&0#@'*+"$(&ABB"#*(B#"@+>0>(L=(*H0(EB0#'*"#F((DH0&0(
<"1B"$0$*&(P+,,(L0(&AL1+**0>(*"(!)-9&(]0B'#*10$*("C(4"$&0#@'*+"$(C"#('BB#"@',F(((

E*I5/'*B%*+"$&M"*";%B%*+&=$"*&
DH0(DE4(#0IA+#0&(*H'*(*H0(?J2(+$<,A>0('(>0*'+,0>(?/-F((DH0(#0B"#*(#0B#0&0$*&('(
,0%',,=(L+$>+$%('%#0010$*(L0*P00$(*H0(B#"O0<*(>0@0,"B0#('$>(*H0(0$@+#"$10$*',(
'A*H"#+*=('$>(L0<"10&(*H0(L'&+&(C"#(1"$+*"#+$%(<"1B,+'$<0(P+*H(*H0(?J2(>A#+$%(
L"*H(*H0("B0#'*+$%(B0#+">('$>(*H0(>0'<*+@'*+"$(B#"<0&&F((DH0(?/-(P+,,(C"#1(*H0(
L'&+&("C(*H0(0$@+#"$10$*',(B0#C"#1'$<0(<"$>+*+"$&(+$(*H0(4"$*#'<*(L0*P00$(*H0(
EB0#'*"#('$>(*H0(!"#"$%"&'(N0&*"#'*+"$(-#"O0<*F((DH0(?/-(1A&*('>>#0&&(L"*H(
*H0(4"$&*#A<*+"$('$>(EB0#'*+$%(-0#+">F(
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2>H0#0$<0(*"(/+*+%'*+"$(/0'&A#0&((
DH0(!"#"$%"&'(N0&*"#'*+"$(-#"O0<*(P+,,(#0IA+#0(',,(EB0#'*"#&(*"('BB"+$*('(C+#1(*"(
0$&A#0(*H'*(*H0=('>H0#0(*"(1+*+%'*+"$(10'&A#0&('$>("*H0#(#0IA+#010$*&(&0*(C"#*H(
+$(*H0(?/-K(>A#+$%(L"*H(*H0("B0#'*+$%(B0#+">('$>(*H0(>0'<*+@'*+"$(B#"<0&&F((DH0(
EB0#'*"#(P+,,(L0'#(*H0(<"&*("C(*H0(C+#1K('$>(*H0(!"#"$%"&'(N0&*"#'*+"$(-#"O0<*(
1A&*('%#00(*"(*H0(&0,0<*+"$("C(*H0(C+#1F(]A#+$%(*H0(4"$&*#A<*+"$(-H'&0(*H0(C+#1(
P+,,(&AL1+*(1"$*H,=(#0B"#*&K('$>(>A#+$%(*H0(EB0#'*+$%(-0#+">(*P+<08=0'#,=(
#0B"#*&K(P+*H('(C+$',(#0B"#*(&AL1+**0>('*(*H0(0$>("C(*H0(>0'<*+@'*+"$(B#"<0&&F((2,,(
#0B"#*&(1A&*(L0(&AL1+**0>(*"(-'#.(/'$'%010$*('$>(*H0(EB0#'*"#F((

4A,*A#',('$>()'*A#',(N0&"A#<0&(
-'#.(/'$'%010$*(+&($"*(<A##0$*,=('P'#0("C('$=(<A,*A#',("#('#<H'0","%+<',(&+*0&(
P+*H+$(*H0(EB0#'*+$%(2#0'&(*H'*(P+,,(B#0<,A>0(>0@0,"B10$*F((2(1"#0(>0*'+,0>(
&A#@0=(P+,,(L0(#0IA+#0>(>A#+$%(*H0(?J2(B#"<0&&K(H"P0@0#K('$>(1A&*(+$<,A>0('(
&B0<+',+&*(#0B"#*("$(*H0(<A,*A#',('$>('#<H'0","%+<',(#0&"A#<0&(*H'*(1+%H*("<<A#(+$(
*H0(EB0#'*+$%(2#0'F((-#+"#(*"(<"110$<010$*("C(*H0(4"$&*#A<*+"$(W"#.&K(*H0(
EB0#'*"#(P+,,(L0(#0&B"$&+L,0(C"#('##'$%+$%('(B#08<"$&*#A<*+"$(lP',.(*H#"A%H9("C(
*H0(]0@0,"B10$*([+*0(L=('(IA',+C+0>('#<H'0","%+&*(*"(+>0$*+C=(A$>"<A10$*0>(
<A,*A#',("#('#<H'0","%+<',(#0&"A#<0&F(

DH0(EB0#'*"#9&(<"$&*#A<*+"$(&AB0#@+&"#&('$>(<#0P&(1A&*(L0(*#'+$0>(*"(#0<"%$+Q0(
<A,*A#',(#0&"A#<0&(+$(*H0(0@0$*("C(l<H'$<0(C+$>&9(>A#+$%(<"$&*#A<*+"$F((2,,(&A<H(
C+$>&(1A&*(L0(L#"A%H*(*"(*H0(+110>+'*0('**0$*+"$("C(-'#.(/'$'%010$*F((JC(*H0(
EB0#'*"#(>+&<"@0#&(A$>"<A10$*0>(<A,*A#',(&+*0&("#('#*+C'<*&("C('$=(*=B0('*('$=(
*+10(>A#+$%(*H0(EB0#'*+$%(-0#+">K(*H0&0(1A&*($"*(L0(>+&*A#L0>K(>'1'%0>("#(
#01"@0>F((2,,(&A<H(C+$>&(1A&*(L0(L#"A%H*(*"(*H0(+110>+'*0('**0$*+"$("C(-'#.(
/'$'%010$*F(((

2BB#"B#+'*0(&B0<+',+&*&(1A&*(A$>0#*'.0(&A#@0=&("C(*H0($'*A#',(#0&"A#<0&(+$(*H0(
EB0#'*+$%(2#0'(>A#+$%(*H0(?J2F((DH0(BA#B"&0("C(&A<H(&A#@0=&(+&(*"(0$&A#0(*H'*($"(
#'#0K(*H#0'*0$0>K("#(0$>'$%0#0>(&B0<+0&("#(H'L+*'*&(P+,,(L0('CC0<*0>(L=(
<"$&*#A<*+"$8#0,'*0>(>+&*A#L'$<0&(*"(*H0($'*A#',(0$@+#"$10$*F((

T+"&BH0#0(/'$+BA,'*+"$(
EB0#'*"#(>0@0,"B10$*&('$>('<*+@+*+0&(1A&*('>H0#0(*"(',,(#0,0@'$*(-'#.(#A,0&(
#0%'#>+$%(L+"&BH0#0(1">+C+<'*+"$('$>(H'L+*'*(1'$+BA,'*+"$F((J$(*H0(<"$*03*("C(
<"110#<+',(*"A#+&1(>0@0,"B10$*&K(*H0(!"#"$%"&'(N0&*"#'*+"$(-#"O0<*(
01BH'&+Q0&(&0@0#',(#0IA+#010$*&c(((

• )"(LA&H(<,0'#+$%(+&(',,"P0>(*"(0$H'$<0(%'10(@+0P+$%("#(C"#('$=("*H0#(
BA#B"&0e(((

• G+1+*0>(LA&H(<,0'#+$%(P+,,(L0(',,"P0>(P+*H+$(*H0(]0@0,"B10$*([+*0(C"#(*H0(
BA#B"&0&("C(<,0'#+$%('$>(,0@0,+$%(B#+"#(*"(*H0(4"$&*#A<*+"$(W"#.&K(&ALO0<*(*"(
'$=(#0&*#+<*+"$&(+>0$*+C+0>(L=(*H0(?J2('$>(+$<,A>0>(+$(*H0(?/-e(
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• EB0#'*"#&('#0($"*(B0#1+**0>(*"(+$*#">A<0(',+0$(@0%0*'*+"$(A$>0#('$=(
<+#<A1&*'$<0&e(

• EB0#'*"#&('#0($"*(B0#1+**0>(*"(L'+*(P+,>,+C0(*"(0$H'$<0(@+0P+$%e(

• DH0(]0B'#*10$*("C(4"$&0#@'*+"$([0#@+<0&(+&(#0&B"$&+L,0(C"#(P+,>,+C0(
+$*#">A<*+"$&e('$>(

• EB0#'*"#&('#0($"*(',,"P0>(*"(B#"@+>0('#*+C+<+',(P'*0#(B"+$*&(C"#(*H0(BA#B"&0(
"C('**#'<*+$%(P+,>,+C0F(

D"A#+&1(4'##=+$%(4'B'<+*=(
-'#.(/'$'%010$*(>0*0#1+$0&(*"A#+&1(<'##=+$%(<'B'<+*=(C"#(0'<H(Q"$0(L=(
,"".+$%('*(,+1+*+$%(0<","%+<',('$>(,"%+&*+<',(C'<*"#&(&A<H('&(P'*0#(&ABB,=('$>(
P'&*0(B#">A<*+"$('&(P0,,('&(>0&+%$&(*"("B*+1+Q0(*H0(<H'$$0,+$%("C(*"A#+&*&(
*H#"A%H('#0'&("C(@'#=+$%(0<","%+<',(@A,$0#'L+,+*=F((DH0(*"A#+&1(<'##=+$%(<'B'<+*=(
"C('$('#0'(1'=(@'#=(>0B0$>+$%("$(*H0(&0'&"$('$>(*+10&("C('$+1',(>0C0$&0F((DH0(
EB0#'*"#(1A&*('>H0#0(*"(*H0(L0>(,+1+*(*H'*(-'#.(/'$'%010$*(H'&(0&*'L,+&H0>(C"#(
*H0(B'#*+<A,'#(EB0#'*+$%(2#0'F((DH0(L0>(,+1+*(+$<,A>0&(',,(&*'CC(L0>&('$>('BB,+0&(*"(
*H0(1'3+1A1($A1L0#("C(B0#&"$&(+$(*H0(EB0#'*+$%(2#0'('*('$=(B"+$*(+$(*+10F((DH0(
?/-(1A&*(+$<,A>0(*H0($A1L0#("C(%A0&*('$>(&*'CC(L0>&(*H0(EB0#'*"#(+$*0$>&(*"(
H'@0(P+*H+$(*H0(EB0#'*+$%(2#0'F(

-'#.(/'$'%010$*('<.$"P,0>%0&(*H'*(*"A#+&1("B0#'*+"$&("C(*H0(*=B0(*"(L0(
<"$>A<*0>(+$(*H0&0(EB0#'*+$%(2#0'&(%0$0#',,=(H'@0('BB#"3+1'*0,=(5R(B0#<0$*("C(
*H0+#(#0&+>0$*(&*'CC("$(,0'@0('*('$=(%+@0$(*+10F((!)-(P+,,(*'.0(*H+&(5R(B0#<0$*(
,0'@0(C'<*"#(+$*"('<<"A$*(+$(>0*0#1+$+$%(*H0('<*A',($A1L0#("C(L0>&('*(0'<H(
EB0#'*+$%(2#0'F((J$("*H0#(P"#>&K(+C('(&+*0(H'&('(<'##=+$%(<'B'<+*=("C(\6K("C(PH+<H(
X6(L0>&('#0(',,"<'*0>(*"(%A0&*&('$>(56(*"(&*'CCK(*H0$('(>0&+%$(*H'*(B#"B"&0&(S6(
&*'CC(L0>&(P+,,(L0('<<0B*'L,0F(

Y'+,A#0(*"('>H0#0(*"(*H0(4'##=+$%(4'B'<+*=(P+,,(<"$&*+*A*0('(L#0'<H("C(*H0(
<"$*#'<*F((

V+&A',(J1B'<*&(
2$=(>0@0,"B10$*(P+*H+$(*H0(-'#.(1A&*(*'.0(+$*"(<"$&+>0#'*+"$(*H0(@+&A',(
+1B'<*&(+*(1'=(H'@0("$(&A##"A$>+$%('#0'&('$>("*H0#(-'#.(A&0#&F(()"(
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DH0(LA+,>+$%(&*=,0g&*#A<*A#0K(1'*0#+',&('$>(>0&+%$g1A&*(L0(+$(H'#1"$=(P+*H(
*H0(0$@+#"$10$*(+$<,A>+$%(#0,+0CK(,"<',(<A,*A#0K('$>(BH=&+"%$"1=F(([*#A<*A#0&(
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:,;(B0#(L0>(B0#(>'=F((!'#>0$&K(,'P$&K('$>(P'*0#(C0'*A#0&(1A&*(L0(>0&+%$0>(*"(
100*(*H+&(,+1+*F((-'#.(/'$'%010$*(#0<"110$>&(*H'*(,'A$>#=(C'<+,+*+0&(C"#(
"B0#'*"#&(L0(,"<'*0>(+$(*H0(TACC0#(M"$0("C(*H0(-'#.('$>(+$(4H+*0$%"F((2(P'*0#(
*'3(C"#(P'*0#('L&*#'<*+"$(H'&(*"(L0(B'+>(*"(*H0(#0&B0<*+@0(P'*0#('A*H"#+*=(
A$>0#(*H0(W'*0#(G'P($`(7Xa^7("C(S#>(2A%A&*F((-'#.(/'$'%010$*(P+,,(1"$+*"#(
',,(P'*0#(03*#'<*+"$(B"+$*&F((DH0(EB0#'*"#(1A&*(0$&A#0(*H'*(10*0#&('#0(
+$&*',,0>('*(',,(03*#'<*+"$(B"+$*&('$>(*H'*(*H0&0(CA$<*+"$('*(',,(*+10&F((JC(*H0(
03*#'<*+"$(,+1+*(B#"@0&(+$&ACC+<+0$*K(*H0(EB0#'*"#(1A&*(#0>A<0(P'*0#(A&0K(C"#(
03'1B,0K(L=("A*&"A#<+$%(H+%H(A&0('<*+@+*+0&(&A<H('&(,'A$>#=F((J$(&0@0#0(>#=(
B0#+">&(EB0#'*"#&(1'=($00>(*"(#0>A<0(*H0($A1L0#("C(*"A#+&*&('<<"11">'*0>(
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JC('(>+&*'$<0(&"A#<0(&ABB,+0&(P'*0#(*"(*H0(EB0#'*+$%(2#0'K(*H0(?J2(1A&*(
<"$&+>0#(*H0(+1B'<*&("C(*H0(&ABB,=(B+B0,+$0F((]A0(*"(*H0(B#0&0$<0("C(0,0BH'$*&(
+$(!)-K('$=(A$>0#%#"A$>(P'*0#(B+B0&(1A&*(L0(LA#+0>(*"('(1+$+1A1(>0B*H("C(
"$0(10*0#(*"(0$&A#0(*H'*('$+1',&(>"($"*(A$0'#*H("#("*H0#P+&0(>'1'%0(*H01F(
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,0'&*('(1"$*H,=(L'&+&K(L=('(IA',+C+0>K(+$>0B0$>0$*(L">=('<<0B*'L,0(*"(-'#.(
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C'<+,+*+0&F(

DH0(?J2(1A&*('>>#0&&(&",+>(P'&*0(1'$'%010$*(>A#+$%(L"*H(*H0(4"$&*#A<*+"$(
'$>(EB0#'*+"$',(-H'&0&K(+$<,A>+$%(&+*0(#0H'L+,+*'*+"$('C*0#(<"$&*#A<*+"$(+&(
<"1B,0*0>F((DH0&0(1A&*(',&"(L0(+$<,A>0>(+$(*H0(?/-F(

N"'>&('$>(D#'<.&(
DH0(!"#"$%"&'(N0&*"#'*+"$(-#"O0<*(#0<"%$+Q0&(*H'*(*H0(*=B0("C(*"A#+&1(B#">A<*(
,+.0,=(*"(L0("CC0#0>('*(*H0(EB0#'*+$%(2#0'(P+,,($0<0&&+*'*0('($0*P"#.("C(#"'>&('$>(
*#'<.&K(L"*H(C"#('<<0&&(*"('$>(C#"1(*H0(EB0#'*+$%(2#0'(C"#(%A0&*&('$>(&ABB,+0&K('&(
P0,,('&(C"#(%A+>0>(%'10(@+0P+$%(C"#(%A0&*&F((DH0(EB0#'*"#(1'=(A*+,+Q0(03+&*+$%(
#"'>&('$>(*#'<.&(+$(+*&(EB0#'*+$%(2#0'(LA*(1A&*(*'.0(#0&B"$&+L+,+*=(C"#(
1'+$*'+$+$%(*H01(*"(*H0(&'*+&C'<*+"$("C(-'#.(/'$'%010$*F(((

=.,.#>%1#:%?$5.>#%"2%@$A%9"1:5%1#:%6-1+B5%

N"'>&('$>(*#'<.&(<'$(H'@0('(1'O"#(+1B'<*("$(0<"&=&*01&K(B'#*+<A,'#,=(>A0(*"(
0#"&+"$('$>(&0>+10$*'*+"$("C(,"<',(P'*0#<"A#&0&('$>(>A0(*"(>A&*(B",,A*+"$F((
D"(1+$+1+Q0(*H0&0(+1B'<*&K(*H0(&+*+$%("C($0P(#"'>&('$>(*#'<.&(1A&*('>>#0&&(
*H0(*=B0:&;("C(&"+,&K(B#0&0$<0("C(P'*0#K(*"A#+&1(<'##=+$%(<'B'<+*=('$>("*H0#(
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C'<*"#&(#0,'*0>(*"(*H0(>0%#00("C(+1B'<*(*H0(#"'>&(P+,,(H'@0F(()0P(#"'>&('$>(
*#'<.&(C"#(%'10(@+0P+$%(BA#B"&0&(P+,,(L0(,+1+*0>(*"(*H0('1"A$*(-'#.(
/'$'%010$*(H'&('BB#"@0>(C"#('(B'#*+<A,'#(EB0#'*+$%(2#0'F((

2,,($0P(#"'>&('$>(*#'<.&(1A&*(#0<0+@0('(>0*'+,0>('&&0&&10$*('&(B'#*("C(*H0(
?J2(B#"<0&&F((N"'>&(P+,,(L0(&+*0>("$(&"+,&(<"$>A<+@0(*"(#"'>(>0@0,"B10$*(
:&A<H('&(*H"&0(*H'*('#0($"*(H+%H,=(0#">+L,0("#(P+*H(,"P0#(<,'=(<"$*0$*&;('$>(
*H"&0(*H'*(P+,,(0$'L,0('<<0&&(*H#"A%H"A*(*H0(=0'#F([A<H(#"'>&(P+,,(%0$0#',,=(
0$*'+,(*H0(,"P0&*(<"&*(L"*H(+$(*0#1&("C(<"$&*#A<*+"$('$>(1'+$*0$'$<0('$>(
1"&*(,+.0,=(P+,,(#0&A,*(+$(C0P0#($0%'*+@0(0$@+#"$10$*',(+1B'<*&F(

2$('BB#"B#+'*0(#"'>(>0&+%$(+&(#0IA+#0>(C"#(*H0(AB%#'>0("C(*H0('<<0&&(#"A*0K(
&*'L+,+Q'*+"$('$>(#0<"$&*#A<*+"$("C(#"'>P'=(&0<*+"$&K('BB#"B#+'*0(>#'+$'%0(
'$>(#A$"CC(<"$*#",&K('$>(1'+$*0$'$<0F(T"*H(,"<',('$>(B#"@+$<+',(#"'>(
'A*H"#+*+0&(1A&*(H'@0(+$BA*("$(*H0(>0&+%$('$>(#0&",A*+"$("C('<<0&&F(

JC(*H0(EB0#'*"#(+>0$*+C+0&(<0#*'+$(-'#.(#"'>&("#(*#'<.&(*H'*(+*(>"0&($"*(P+&H(*"(
A*+,+Q0(>A#+$%(*H0(EB0#'*"#(-0#+">K(&aH0(1A&*(+$>+<'*0(*H+&(*"(L"*H(-'#.(
/'$'%010$*('$>(*H0(?J2(<"$&A,*'$*('*(*H0(*+10(*H0(?J2(+&(A$>0#*'.0$F(

=,1#:1-:5%2"-%9"1:5%1#:%6-1+B5%

DH0(*=B0&("C(#"'>&('$>(*#'<.&(LA+,*(1A&*(L0(<"$&+&*0$*(P+*H(*H0+#(+$*0$>0>(
A&0('$>(1A&*(<"1B,=(P+*H(#0,0@'$*(-'#.(&*'$>'#>&F(DH0(EB0#'*"#(1A&*(
+$>+<'*0(+$(+*&(]0@0,"B10$*('$>(?$@+#"$10$*(-#"B"&',(*H0(*=B0('$>(IA'$*+*=(
"C(*#'CC+<(*H'*(+&(03B0<*0>("$(*H0&0(#"'>&F(DH0(>0&+%$K(,'="A*K(<"$&*#A<*+"$('$>(
1'+$*0$'$<0("C(#"'>&(P+,,(@'#=('1"$%(EB0#'*"#(2#0'&F(Y"#(EB0#'*+$%(2#0'&(
+$(*H0(-'#.K(*H0(-'#.(J$C#'&*#A<*A#0&(b$+*(+&('@'+,'L,0(*"(>0&+%$K(<"$&*#A<*('$>(
1'+$*'+$(',,(#"'>&('$>(*#'<.&(P+*H+$(*H0(EB0#'*+$%(2#0'K(+$(<"$&A,*'*+"$(P+*H(
*H0(EB0#'*"#F(DH0(EB0#'*"#(P+,,(L0'#(*H0(<"&*("C(*H0&0('<*+@+*+0&F(

2,,(*#'<.&(C"#(%'10(@+0P+$%(BA#B"&0&(1A&*(L0(.0B*(*"(*H0($'##"P0&*(P+>*H(
B"&&+L,0(*"('<<"11">'*0("$0(@0H+<,0('*('(*+10F((W+>0(#"'>&('#0(<"&*,=K('&(P0,,(
'&(+$<"1B'*+L,0(P+*H(*H0(*=B0("C(B#">A<*("CC0#0>K('$>(*=B+<',,=(H'@0(%#0'*0#(
0$@+#"$10$*',(+1B'<*&('$>(H+%H0#(<"&*&F((2,,(#"'>&('$>(*#'<.&(1A&*(L0(
>0&+%$0>(P+*H(1+$+1',(>+&*A#L'$<0(*"(*H0(0$@+#"$10$*('&('(B#+"#+*=F((-'#.(
/'$'%010$*(03B0<*&(*H'*(EB0#'*"#&(P+,,($00>(*"(<"$>A<*(1'$A',(
<"$&*#A<*+"$("C(*P"8&B""#(*#'<.&(C"#(%'10(@+0P+$%(BA#B"&0&(*"(B#0@0$*(
A$$0<0&&'#=(>+&*A#L'$<0(*"(*H0(0$@+#"$10$*F((-'#.(/'$'%010$*(1'=(1'.0(
'$(03<0B*+"$(C"#(*H0(A&0("C(H0'@=(1'<H+$0#=(*"(<"$&*#A<*(*#'<.&("$,=(PH0$(
'L&",A*0,=(0&&0$*+',F(

WH0#0(B"&&+L,0K(EB0#'*"#&(1A&*(LA+,>(#"'>&(1A&*(P+*H(.#%5.,4(1'*0#+',(#'*H0#(
*H'$(L=(+1B"#*+$%(%#'@0,(+$*"(*H0('#0'K(L0<'A&0("C(*H0(B"*0$*+',(
0$@+#"$10$*',(+1B'<*&K(B"&&+L,0(+$*#">A<*+"$("C(',+0$(&B0<+0&K('$>(<"&*("C(
*#'$&B"#*+$%(&A<H(1'*0#+',&F((J$(&"10(EB0#'*+$%(2#0'&K(H"P0@0#K(+*(1'=(L0(
$0<0&&'#=(*"(+1B"#*(%#'@0,(C"#(H'#>0$+$%('$>(<'BB+$%(<0#*'+$(#"'>&(*"(0$&A#0(
=0'#8#"A$>('<<0&&F((EB0#'*"#&(1A&*(<"$&A,*(P+*H(-'#.(&*'CC(+$(,"<'*+$%(
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lL"##"P(B+*&9("#(IA'##+0&(C"#(*H+&(BA#B"&0('$>(*H0=('#0(&ALO0<*(*"('$(?J2K(
PH+<H(P+,,(',&"('>>#0&&(1'+$*0$'$<0K(1'$'%010$*K('$>(C+$',(#0<,'1'*+"$("C(
',,(#"'>&('$>(*#'<.&F((JC(*H0(EB0#'*"#(1A&*(+1B"#*(%#'@0,(C#"1("A*&+>0(*H0(
-'#.K(&aH0(1A&*($"*+C=(-'#.(/'$'%010$*K(&"(*H'*(+*(<'$(0$&A#0(*H'*(*H0(%#'@0,(
<"10&(C#"1('$('<<0B*'L,0(&"A#<0F(

DH0(EB0#'*"#(1A&*(+$>+<'*0(+$(+*&(]0@0,"B10$*('$>(?$@+#"$10$*(-#"B"&',(
*H'*(+*('%#00&(*"('L+>0(L=(*H0(,+1+*("C($0P(#"'>(>0@0,"B10$*(&B0<+C+0>(+$(*H0(
DE4F(]0*'+,0>(&+*+$%K(',+%$10$*K('$>(l%#"A$>(*#A*H+$%9("C(*H0(#"'>('$>(*#'<.(
$0*P"#.(C"#(0'<H(EB0#'*+$%(2#0'(P+,,(*'.0(B,'<0('*(*H0(*+10(*H0(?J2(+&(
<"$>A<*0>K(+$(<"$OA$<*+"$(P+*H(*H0(]0B'#*10$*("C(4"$&0#@'*+"$([0#@+<0&F(

Y+#0(/'$'%010$*(
Y+#0(1'$'%010$*(#01'+$&('$(+1B"#*'$*(<"$<0#$('*(!)-('$>('(1'O"#(B",+<=('$>(
"B0#'*+"$',(+&&A0F((DH0(EB0#'*"#(P+,,(*'.0(B#+1'#=(#0&B"$&+L+,+*=(C"#(
+1B,010$*+$%('(C+#0(1'$'%010$*(B#"%#'1(+$(+*&(EB0#'*+$%(2#0'(P+*H('BB#"@',K(
'&&+&*'$<0('$>(*#'+$+$%(C#"1(-'#.(/'$'%010$*F(((DH+&(C+#0(1'$'%010$*(B,'$(P+,,(
L0('(<"1B"$0$*("C(*H0(EB0#'*+$%(2#0'(/'$'%010$*(-,'$(*H'*(+$(*A#$(+&(
<"$&+&*0$*(P+*H(*H0(-'#.(/'$'%010$*(-,'$F((

-'#.(-",+<=(&*'*0&(*H'*c(((

7F G+%H*$+$%(:l$'*A#',9;(C+#0&(+$(-'#.(EB0#'*+$%(2#0'&(1A&*(L0(',,"P0>(*"(
LA#$(PH0$(B"&&+L,0F(((

5F _"P0@0#K($"(1"#0(*H'$(R6n("C('$=(EB0#'*+$%(2#0'(&H"A,>(LA#$(>A0(*"(
"$0(B'#*+<A,'#(,+%H*$+$%(C+#0F((

SF DH0(EB0#'*"#(1A&*(+1B,010$*(C+#0(B#0@0$*+"$('$>(,+C0(&'C0*=(10'&A#0&('*(
+*&(<'1B&(*H'*(<"1B,=(P+*H(0&*'L,+&H0>(-'#.(C+#0(B#0@0$*+"$(B#"<0>A#0&(
'&(P0,,('&(P+*H(+$*0#$'*+"$',(&*'$>'#>&F((J*(+&(*H0(EB0#'*"#9&(#0&B"$&+L+,+*=(
*"(03*+$%A+&H(C+#0&(*H'*(*H#0'*0$(+*&(B#"B0#*=F(((

DH0(?J2(1A&*('>>#0&&(+&&A0&(#0,'*+$%(*"(C+#0(&'C0*=('$>(1'$'%010$*('&(*H0=(
'BB,=(*"(*H0(EB0#'*+$%(2#0'F((2*(*H0(*+10(*H0(?J2(+&(A$>0#*'.0$K(*H0(EB0#'*"#(
1A&*(&ALO0<*(+*&(>0&+%$&('$>(&'C0*=(&B0<+C+<'*+"$&(*"('(lC+#0(&'C0*=('A>+*9(<'##+0>(
"A*(L=('(IA',+C+0>(C+#0(&'C0*=(03B0#*F(([H"A,>(*H+&(03B0#*(1'.0('$=(1">+C+<'*+"$&(
"#(#0<"110$>'*+"$&K(*H0&0(1A&*(L0(+$<"#B"#'*0>(+$*"(*H0(?/-F(
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)-".+%/&N&
)'*,+/34+5'*&:352%$5*%,&
DH0(D"A#+&1(EB0#'*"#(1A&*(#0@+0P('$>('%#00(*"(*H0&0(B#"<0>A#0&(+$(P#+*+$%(L0C"#0(
<"$&*#A<*+"$(L0%+$&F((($2"-$%C$>.##.#>%+"#5,-4+,."#D%,8$%E7$-1,"-%58"4*:%+"#,1+,%,8$%
?.-$+,"-%"2%F"GG4#.,/%9$*1,."#5%,"%"->1#.H$%1%,-1:.,."#1*%+$-$G"#/%A.,8%*"+1*%
14,8"-.,.$5I(

[*'$>'#>(EB0#'*+$%(-#"<0>A#0&(C"#(4"$&*#A<*+"$("$([+*0(
• DH0(<"$*#'<*"#('$>(*H0(?J2("CC+<0#(P+,,(*'.0('(&+%$+C+<'$*($A1L0#("C(B+<*A#0&(

&H"P+$%(B#0803+&*+$%(<"$>+*+"$(C"#(#0C0#0$<0('$>(>"<A10$*'*+"$("C(*H0(&+*0F(

• 2,,(B#"O0<*&(+$(!)-(&H"A,>(#0B#0&0$*(03'1B,0&("C(L0&*(B#'<*+<0&(C"#(
1+$+1+Q+$%(0$@+#"$10$*',(+1B'<*F(

• 2,,(+1B'<*&(1A&*(L0(1"$+*"#0>('$>(#0<"#>0>(C"#(+$<,A&+"$(+$(*H0(B#"O0<*(?J2F(
EB0#'*"#&(1A&*('@"+>($0%'*+@0(+1B'<*&(PH0$0@0#(B"&&+L,0('$>(#0'&"$'L,0K(
'$>(1A&*(1+*+%'*0(*H01(PH0$(A$'@"+>'L,0F(

• JC(+$(>"AL*K(EB0#'*"#&(&H"A,>(<"$&A,*(*H0(B#"O0<*9&(?J2("CC+<0#(L0C"#0(
A$>0#*'.+$%('$('<*+@+*=(P+*H('(&+%$+C+<'$*(+1B'<*("$(*H0(&+*0F(

• EB0#'*"#&(1'=($"*(<'##=("A*('$=(LA#$+$%(P+*H"A*(03B#0&&(B0#1+&&+"$F(

-#+$<+B,0&("C(G"P(J1B'<*(]0@0,"B10$*((
• ]0C+$0(>0&+%$(L#+0C(<,0'#,=('$>(LA+,>("$,=(PH'*(+&($00>0>F(
• b&0(,"<',,=(&"A#<0>(*#'>0(+*01&(:P+$>"P&K(>""#&K(<'L+$0*&K(CA#$+*A#0K(0*<;(
• TA+,>(P+*H(&A&*'+$'L,=(H'#@0&*0>(P"">(B#">A<*&(PH0$0@0#(B"&&+L,0F(
• b&0(,"P8+1B'<*(<"$&*#A<*+"$(1'*0#+',&(:&+*081'>0(L,"<.&K(H'$>8B,'&*0#0>(

P',,&;F(
• ?>A<'*0(<#0P('$>(<"$*#'<*"#("$(*H0(&A&*'+$'L,0(%"',&("C(!)-9&(-'#.(

/'$'%010$*(-,'$F(4"$&*#A<*+"$(&=&*01&($00>(*"(L0(P+*H+$(*H0(&.+,,(&0*("C(*H0(
,"<',&K('$>(,"<',&($00>(*"(L0(*#'+$0>(+$(<"$&*#A<*+"$(&=&*01&(*"(+$<#0'&0(*H0+#(
<'B'<+*+0&F(

• b&0(,"P(+1B'<*("#(B'&&+@0(0$0#%=(&=&*01&(C"#(H0'*+$%K(<"",+$%('$>(>'=(
,+%H*+$%('&(1A<H('&(B"&&+L,0(:&",'#(H"*(P'*0#K(75@(G?](,+%H*+$%(C#"1(&",'#("#(
P+$>K(,"P(@",*'%0(,+%H*+$%K(B'&&+@0(<"",+$%K($'*A#',(>'=(,+%H*+$%(*"(,+1+*(
0,0<*#+<',(A&'%0K($'*A#',(%'&(C"#(<"".+$%K(0*<F;F(

• b*+,+Q0(0$@+#"$10$*',,=(#0&B"$&+L,0(P'*0#(&ABB,=('$>(P'&*0(1'$'%010$*K(
#'+$(P'*0#(<",,0<*+"$K(%#0=(P'*0#(&0B'#'*+"$('$>(<"1B"&*+$%(*"+,0*&K(,"P(C,"P(
C'A<0*&('$>(&H"P0#H0'>&K(0*<F(

• b&0($"$8*"3+<(1'*0#+',&K(&A<H('&($'*A#',(&0','$*&(P+*H(,"P(V",'*+,0(E#%'$+<(
4"1B"A$>&(:VE4&;F(
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• J$<,A>0(B#"B0#(>0*'+,+$%(C"#(,"$%(,+C0("C(1'*0#+',&(:&A+*'L,0("@0#H'$%&K(
*0#1+*0(<"$*#",K(B#"B0#(<,0'#'$<0&("C(1'*0#+',&(&A&<0B*+L,0(*"(#"*($0'#(%#'>0K(
&0B'#'*+"$("C(A$*#0'*0>(P"">(C#"1(<"$<#0*0K(0*<F;F(

• ?@',A'*0('$>(10'&A#0('&(C'#('&(B"&&+L,0(',,(0$@+#"$10$*',(0CC0<*&(
*H#"A%H(*H0(CA,,(,+C0(<=<,0("C(*H0(B#"O0<*('$>(1+*+%'*0($0%'*+@0("$0&F(

• E#+0$*(LA+,>+$%&(*"('<.$"P,0>%0(1'<#"(<"$>+*+"$&K(:&A$(B'*HK(P+$>K(0*<F;('$>(
1+<#"(<"$>+*+"$&(:%'10(B'*H&K(*#00&K(&,"B0&K(@+0P&K(0*<F;F(

• 2<.$"P,0>%0(,"<',('$>(+1B"#*0>(<A,*A#0&("C(P"#.0#&(*H#"A%H(+1'%0('$>(A&0(
B'**0#$&F(

• )0@0#(A&0(*"3+<(1'*0#+',&F(
(

['C0*=(
• D'.0(B#"B0#(&'C0*=(B#0<'A*+"$&K(+$<,A>+$%(B#"@+>+$%(0'#('$>(0=0(B#"*0<*+"$(

C"#(<"$&*#A<*+"$(P"#.0#&F((

• 4,0'#(&+*0&("C(1+$0&(L0C"#0(<"$&*#A<*+"$(L0%+$&F(

[0**+$%(EA*((
• [0*(&A#@0=(B0%&(+$(<"$<#0*0K("$,=(+C(%#0'*(<'#0(+&(*'.0$(*"(B#0C'L#+<'*0(*H0(

L0'<"$&("CC8&+*0(+$('(&'C0('#0'F(

• [0*("A*(P+*H(*H0('#<H+*0<*("C(#0<"#>K(<"$*#'<*"#('$>(?J2("CC+<0#('*(H'$>F((

• N0&",@0('$=(>+&<#0B'$<+0&("$(&+*0(P+*H(<"$*#'<*"#K('#<H+*0<*K('$>(?J2("CC+<0#(
+$(P#+*+$%F((J$(<'&0("C('(<"$C,+<*K(*H0(?J2("CC+<0#(H'&(*H0(>0<+>+$%(@"*0F((

/'#.+$%(EA*([+*0(T"A$>'#+0&(
• /'#.("A*("@0#',,(&+*0(L"A$>'#+0&('&(P0,,('&(<+#<A,'*+"$('$>(Q"$+$%(P+*H+$(*H0(

&+*0F(&

• o00B(<+#<A,'*+"$(',"$%(B'*H&(*H'*('#0(B'#*("C(B#"O0<*(>0&+%$('$>(A&0(*H0&0(
B'*H&F(((2@"+>(#'$>"1(<+#<A,'*+"$('$>(<"$&0IA0$*(>'1'%0F&

• b&0(#0A&'L,0("#(L+">0%#'>'L,0(C0$<+$%('$>(&+%$'%0F((E$,=(A&0(B,'&*+<(&'C0*=(
*'B0(+&(C"#(@0#=(*01B"#'#=(A&0F&

TA+,>+$%(/'*0#+',&(
• ]"($"*(A&0('$=(LA+,>+$%(1'*0#+',&("L*'+$0>(+$&+>0(*H0(-'#.F((

• -'#.(/'$'%010$*(#0IA+#0&(*H0(EB0#'*"#(*"(A&0(0$@+#"$10$*',,=(C#+0$>,=(
1'*0#+',&('$>(#0<"110$>&(*H0("B0#'*"#('$>(+*&(<"$*#'<*"#(#0&0'#<H(
+$*0#$'*+"$',(!#00$(]0@0,"B10$*([*'$>'#>&(B#+"#(*"(>0&+%$("C(*H0+#(&+*0F((DH0(
!"#"$%"&'(N0&*"#'*+"$(-#"O0<*(H+%H,=(#0<"110$>&(*H'*(*H0("B0#'*"#('$>(
<"$*#'<*"#(H+#0('$('#<H+*0<*("#(B,'$$+$%(<"$&A,*'$*(P+*H(03B0#*+&0(+$(
&A&*'+$'L,0(>0&+%$F(
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D01B"#'#=([*#A<*A#0&(
• o00B(&+*0(<'1B&('&(<"1B'<*('&(B"&&+L,0F(

• o00B(<,0'#+$%(*"('(1+$+1A1F(]0C+$0('$>(#0&B0<*(B'*H&('$>(<+#<A,'*+"$F((

• 2,,(&*#A<*A#0&(1A&*(H'@0(1'$'%0>(#'+$(P'*0#(&=&*01&(*"('@"+>(0#"&+"$F((

• 2,,("B0$+$%&(1A&*(L0(1"&IA+*"8K(&$'.08K('$>(1'11',8B#""CF(

• 2C*0#(#01"@+$%(%A'#>H"A&0K(&+*0("CC+<0K(P"#.0#('$>(1'$'%010$*(H"A&+$%K(
'$>(C+#&*('+>(#""1K(,0'@0($"(0@+>0$<0(*H'*(*H0=(03+&*0>F(

• T#+$%($"(C"">("#(L0@0#'%0&(+$*"("CC+<0&("#('<<"11">'*+"$&F(

• o00B('L,A*+"$&('$>(*"+,0*&(<,0'$('*(',,(*+10&F(

• D"+,0*&(<'$(L0(<,"&0>(&=&*01(l-"#*8'8G""9("#(B,A1L0>(*"(*H0(B#"B"&0>(&0B*+<(
'$>(&"'.('P'=(&=&*01&F((TA+,>(*H0(B#"O0<*('L,A*+"$(L,"<.(C+#&*('$>(A&0(+*&(
&=&*01&(>A#+$%(<"$&*#A<*+"$F(

• [H"P0#&K(P'&H(H'$>(L'&+$&('$>(,'A$>#=(1A&*(>#'+$(*H#"A%H('(%#0'&0(*#'BF(
L0C"#0(#08A&0("#(>+&<H'#%0(*"('(&"'.('P'=(:A&0(B0#1'$0$*(B#"O0<*(&"'.(
'P'=;F(

N0C0<*"#=(
• b&0('(<,0'$(0$0#%=(&"A#<0(C"#(<"".+$%F(

• Y+#0P"">(1A&*(C",,"P(#A,0&('&(+$<,A>0>(+$(*H+&(>"<A10$*F(

• Y"">(&*"#'%0(1A&*(L0('$+1',8B#""CF(

• /'$'%0(P'&*0('$>(P'&H8AB(&'C0,=('&(B0#(#A,0&('L"@0F(

• ]"($"*(<"$&A10('$=(P+,>('$+1',&("#(L+#>&F(

• ]"($"*(0$%'%0(+$(L+,*"$%(1'.+$%("#(C+&H(>#=+$%("#(&1".+$%("$(&+*0F(

• ]"($"*(',,"P(&$'<.(C"">(+$(P"#.0#('<<"11">'*+"$&F(

• ]"($"*(',,"P(',<"H",(<"$&A1B*+"$F(

• [0<A#0(',,(1'*0#+',(&*"#'%0K(P"#.&H"B&K('$>(P0*(P"#.('#0'&(&"(*H'*($"(
1'*0#+',&('#0(&B#0'>(L=(P+$>K(P'*0#K("#('$+1',&F(

• Y"#(1'*0#+',(&*"#'%0K(P"#.&H"B&K('$>(P0*(P"#.('#0'&(A&0(1'*0#+',&(*H'*('#0(
0'&=(*"(<,0'$(PH0$(PH0$(B'<.+$%(AB(&+*0F(

W'*0#(&ABB,=(
• [+*0&(1'=(<",,0<*(#'+$P'*0#F(
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• ?3+&*+$%(L"#0H",0(P'*0#(1'=(L0(A&0>(P+*H(B0#1+&&+"$("C(-'#.(/'$'%010$*F(

• ]#+$.+$%(P'*0#(1'=(L0(*#0'*0>(<H01+<',,=(+C(H0',*H(&'C0*=(+&(+$(>"AL*F(

• 4"$&A,*(P+*H(2#<H+*0<*("C(#0<"#>(*"(LA+,>(B0#1'$0$*(P'*0#(*"P0#('$>(A&0(+*(
C"#(<"$&*#A<*+"$(P'*0#(&ABB,=F(

• 2,,(*'B&('$>(H"&0&(1A&*(H'@0(C'A<0*&F((

• W'*0#(1'=($"*(#A$(C#00,=F((

• J$&*',,(0#"&+"$(B#"*0<*+"$(A$>0#(',,(*'B&('$>(C'A<0*&F(

• /0'&A#0('$>(#0B"#*(',,(P'*0#(A&0F(

]#'+$'%0('$>(&0P'%0(
• !#0=(P'*0#(1'=(L0(<'B*A#0>('$>(#0A&0>('BB#"B#+'*0,=F(

• N'P(>+&<H'#%0(+&(B#"H+L+*0>F(

• EB0#'*"#&(1'=(A&0(B0#1'$0$*(C'<+,+*+0&('&(&""$('&(*H0=('#0(<"$&*#A<*0>F(

• 4H,"#+$0('$>(,=0(C"#(*#0'*10$*("C(P'&*0(P'*0#('#0(B#"H+L+*0>F(

?$0#%=(
• G"%('$>(#0B"#*(',,(0$0#%=(A&0F(

• b&0(03+&*+$%(0$0#%=(&"A#<0&(PH0#0(B"&&+L,0K("#(LA+,>(B0#1'$0$*(C'<+,+*=(C"#(
<"$&*#A<*+"$(A&0F(

• EB0#'*"#&(&H"A,>(03B,"#0(*01B"#'#=(&",'#('$>(P+$>(+$&*+,,'*+"$&F(

J15%%

• !'&(1'=(L0(A&0>(C"#(<"".+$%K(P0,>+$%K(0*<F(((

• EB0#'*"#&(1A&*(H'@0(&'C0(&*"#'%0(C"#(<"$*'+$0#&F(((

• G"%('$>(#0B"#*(',,(%'&(A&0F(

3.-$A"":%%

• Y+#0P"">(+&(B0#1+**0>(C"#(<"".+$%F(

• !A'#>&(1'=(A&0(C+#0P"">('*($+%H*F((

• Y+#0P"">(1'=(L0(A&0>(C"#(,+1+*0>(#0<#0'*+"$(+$(&'C0(C+#0B,'<0&(P+*H(
03*+$%A+&H0#('*(H'$>F(

• EB0#'*"#&(1'=(&"A#<0(C+#0P"">(C#"1(*H0(TACC0#(M"$0("$,=(A$>0#(
&AB0#@+&+"$('$>(P+*H('$(0&<"#*(C#"1(!)-9&(&0<A#+*=(&0#@+<0&F(
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• G"%('$>(#0B"#*(',,(C+#0P"">(A&0F(

?.$5$*%1#:%E.*5%%

• b&0("C(>+0&0,('$>("+,&(+&(B0#1+**0>("$(&+*0(A$>0#(&*#+<*(&'C0(&*"#'%0(
<"$>+*+"$&F(

• !)-(H'&('($"(&B+,,&(B",+<=F(

• ]+0&0,('$>("+,&(1A&*(L0(H'$>,0>(+$(<,"&0>(<"$*'+$0#&(P+*H(
BA1B&a&+BH"$&('$>(CA$$0,&F((

• -#"B0#,=(&*"#0(',,(01B*=(<"$*'+$0#&g>"($"*(,0'@0(*H01(,=+$%('#"A$>F(

• )"("+,(<H'$%0&("$(&+*0F((

• G"%('$>(#0B"#*(',,(>+0&0,('$>("+,(A&0F(

W'&*0(/'$'%010$*(
• [0B'#'*0(',,(P'&*0(+$*"(#0A&0("#(#0<=<,0(<'*0%"#+0&F((

• [*"#0('$>(>+&B"&0(<"1B"&*('*("CC+<+',(>A1B(*"(L0(#0A&0>("#(#0<=<,0>("$(&+*0(
"#(*#'$&B"#*0>(&'C0,=('$>(B#"B0#,=(<"$*'+$0>(*"(B#0@0$*(&B+,,'%0F((

• G"%('$>(#0B"#*(',,(C+$',(>0&*+$'*+"$("C(',,(P'&*0F(

• [0<A#0(',,(%'#L'%0K(#0<=<,+$%(<",,0<*+"$K('$>(&*"#'%0(C#"1(#'+$K(P+$>K('$>(
'$+1',&F(

• /'.0(&B0<+',($"*0("C(B,'&*+<(+$(L'%&("#(&H00*&F(

• ]"($"*(,0*(P'&*0(&*"#'%0(,0'<H(+$*"(*H0(&"+,F(

• ]"($"*(LA#$("#(LA#=(P'&*0F(

• b&0(LA+,>+$%(P'&*0('$>(#ALL,0('&(C+,,F((

4"11A$+<'*+"$&(
• 4"$*#'<*"#&(1'=(0#0<*('(<0,,(BH"$0(L""&*0#("$(*H0(#""C("C(*H0("CC+<0F(

• ['*0,,+*0(AB,+$.&('$>(BH"$0&('#0(B0#1+**0>K(B#"@+>0>(*H0#0(+&($"(B0#1'$0$*(
&*#A<*A#0F(

J$&0<*&('$>(/"&IA+*"(-#"*0<*+"$(
• b,*#'@+",0*(LA%(Q'BB0#&('#0(B#"H+L+*0>K(LA*(1"&IA+*"(BH0#"1"$0(Q'BB0#&('#0(

',,"P0>F(

• [*'CC(&H"A,>(A&0(B0#&"$',(:H0#L',;(+$&0<*(#0B0,,'$*&F(

• b&0(LA%(&B#'=(+$>""#&("$,=F((
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• TA#$(1"&IA+*"(<"+,&("$,=("$('BB#"@0>(H",>0#&(+$(<,0'#K(&'C0('#0'&("$,=F(

• ]'$%0#"A&(+$&0<*+<+>0&g+$<,A>+$%(]]Dg'#0(B#"H+L+*0>F(

]0,+@0#+0&('$>(V0H+<,0(D#'CC+<(
• N0%+&*0#(',,("$8&+*0(@0H+<,0&(P+*H(*H0(B#"O0<*(?J2("CC+<0#F(

• E$,=(>#+@0(@0H+<,0&("$(#"'>&e("B0#'*"#&(1'=(>#+@0(@0H+<,0&(+$(*H0(LA&H("$,=(
P+*H('$(0&<"#*(C#"1(*H0(-'#.9&(&0<A#+*=(&0#@+<0&F(

• ]"($"*(>#+@0('*($+%H*(03<0B*(+$('(,+C08&'@+$%(010#%0$<=F(

• N0&B0<*(&B00>(,+1+*&F(

• -'#.('$>(,"'>("$,=(+$(>0&+%$'*0>('#0'&F(

• 2,,(@0H+<,0&(1A&*(H'@0(,"%L"".&F(

• ?$*0#(',,(@0H+<,0(A&0(#0,'*0>(*"(*H0(<"$*#'<*('$>(#0%A,'#,=(#0B"#*(+*(*"(*H0(
B#"O0<*(?J2("CC+<0#F(

• N0<"#>(CA0,('$>("+,(<"$&A1B*+"$(+$(,"%L"".&(C"#(',,(@0H+<,0&K(%0$0#'*"#&K('$>(
"*H0#(1'<H+$0#=F(

• /'+$*'+$(@0H+<,0&(P0,,('$>(.00B(*H01(C#00("C(,0'.&('$>(>"($"*(03<00>($"#1',(
01+&&+"$&F((

• /'+$*'+$(@0H+<,0&K(0&B0<+',,=("+,(<H'$%0&K(+$(*H0(-'#.9&(&*#A<*A#0>(C'<+,+*=(*"(
'@"+>("+,(<"$*'1+$'*+"$F(

• ?10#%0$<=(#0B'+#&(1'=("$,=(*'.0(B,'<0("A*&+>0("C(*H0(-'#.9&(C'<+,+*=(P+*H(*H0(
P#+**0$(<"$&0$*("C(*H0(B#"O0<*(?J2("CC+<0#F(

J1B"#*0>(/'*0#+',([*"<.B+,0&(
• [*"#0(',,(+1B"#*0>(LA,.(1'*0#+',&(PH0#0(*H0=(<'$$"*(P'&H('P'=K(L,"P('P'=K(

"#(L0(<'##+0>('P'=(L=(B#+1'*0&F(

• 4,0'$(&+*0&('$>(#0&*"#0(@0%0*'*+"$(L0C"#0(H'$>+$%(B#"O0<*("@0#F(

-#"*0<*+"$("C(["+,&K(-,'$*&K('$>(2$+1',&(
• ?3B"&0("$,=(*H0(&"+,&($0<0&&'#=(C"#(<"$&*#A<*+"$F(

• [0B'#'*0(&"+,(&*"<.B+,0&(L=(&"+,(*=B0K(B#"*0<*(*H01(C#"1(#'+$K(P+$>('$>(
P'#*H"%&K('$>(<"@0#(*H01(P+*H('(*'#B'A,+$("#(.00B(*H01(>'1B(*"(B#0@0$*(
>A&*F(

• ]"($"*(1+3("#(>+&<H'#%0('$=*H+$%(*H0&0(&"+,&(*H'*(+&($"*(03B#0&&,=(&B0<+C+0>(
H0#0F(
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• /'.0(L"##"P(B+*&(+$('A*H"#+Q0>('#0'&("$,=e(>"($"*(>+%(B+*&(P+*H+$(&+%H*("C('(
#"'>K("#(+$('$=('#0'(P+*H('(>'$%0#("C(0#"&+"$F((

• [+>0&("C(L"##"P(B+*&(1A&*(L0('*("#(L0,"P(*H0($'*A#',('$%,0("C(#0B"&0(:'L"A*(
UR(>0%#00&;(*"(0$'L,0('$+1',&(*"(0&<'B0F((

• ?&*'L,+&H('(A&0("#(,'$>&<'B0(B,'$(C"#(L"##"P(B+*&(PH0$(*H0=('#0($"(,"$%0#(+$(
A&0F(

• N01"@0(B,'$*&(<'#0CA,,=(C#"1('#0'&(*"(L0(03<'@'*0>F((

• [*"#0(B,'$*&(A$>0#(&H'>0('$>(+$(>'1B(<"$>+*+"$&(C"#(A&0('C*0#(LA+,>+$%(+&(
<"1B,0*0F(

• ]"($"*(#01"@0('$=("*H0#(B,'$*&(P+*H"A*(P#+**0$(+$&*#A<*+"$("C(*H0('#<H+*0<*(
"C(#0<"#>('$>(P#+**0$('BB#"@',(C#"1(*H0(?J2("CC+<0#F(

• 4"$*#'<*"#&(1'=(<",,0<*(&00>&('$>(<A**+$%&(C#"1(*H0(&+*0(C"#(1+*+%'*+"$(P"#.K(
"$,=(A$>0#(&AB0#@+&+"$("C(*H0(?J2("CC+<0#F(

W+,>,+C0(
• !A'#>(>"%&('$>(B0*&('#0(B#"H+L+*0>F(

• ]"($"*(C00>(*H0('$+1',&(

• ]"($"*(+$*0#C0#0(P+*H(P+,>('$+1',&(+$('$=(P'=F(

• ]"($"*(<,"&0(%'10(B'*H&F(

• 4"$*#'<*"#&(1'=(A&0(L0$+%$(&$'.0(#0B0,,'$*&(&A<H('&(B"**0>(%0#'$+A1&("#(
D'1L"*+(&1".0F((

• ]"($"*('**01B*(*"(.+,,("#(<'B*A#0(&$'.0&F(

• G0'@0('$*H+,,&(',"$0F(

2+#('$>(W'*0#(4"$>+*+"$&(
• 2+#(B",,A*+"$(+&($"*(B0#1+**0>K(P+*H(*H0(03<0B*+"$("C(<"".+$%K(@0H+<,0K('$>(

0$0#%=(%0$0#'*+"$(01+&&+"$&F(

• o00B(',,(03<'@'*+"$&('$>(L'<.(C+,,(>'1B('*(',,(*+10&(*"(B#0@0$*(>A&*F((

• ]0@0,"B('(*01B"#'#=(#'+$a&*"#1(P'*0#(>#'+$'%0(B,'$(C"#(*H0(&+*0K(P+*H(
&B0<+',(<'#0(C"#(1'*0#+',(&*"<.B+,0&K('<*+@0(03<'@'*+"$&K(L'<.(C+,,+$%K(#0C+,,+$%(
&+*0&K('$>(<010$*('$>(,+10(&*"#0&F(((

• -#0@0$*(',,(&*'%$'$*(P'*0#F(

• ]"($"*(<"$*'1+$'*0(,"<',(P'*0#(&"A#<0&("#(*H0(P'*0#(*'L,0F(
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• _'$>,0(CA0,(P+*H(1+$+1',(#+&.("C(&B+,,'%0F(

• b&0('($"$8,0'<H+$%(&A#C'<0(+$(<'&0("C(&B+,,&e(>"($"*(,0'@0(*H+&(&A#C'<0(L0H+$>F((

)"+&0(
• G+1+*($"+&0(*"($"#1',(<"$&*#A<*+"$(0IA+B10$*($"+&0(>A#+$%(P"#.(H"A#&F(

• o00B(',,(@0H+<,0&('$>(<"$&*#A<*+"$(P0,,(1'+$*'+$0>(*"(#0>A<0($"+&0(*"(
#0'&"$'L,0(@",A10&F(

• ]"($"*(0$%'%0(+$(&H"A*+$%("#(&<#0'1+$%F(

• 4"$*'+$('C*0#8H"A#&(1A&+<('$>(0$*0#*'+$10$*($"+&0(*"(P+*H+$(7661("C(*H0(
&+*0(L"A$>'#+0&F(

• ]"($"*(+1+*'*0('$+1',&("#(*H0+#($"+&0&F((

• ]"($"*(&=$*H0*+<',,=('1B,+C=(#0,+%+"A&(&0#@+<0&K(B#'=0#&K('$>(<0#01"$+0&e(*H0=(
P+,,(L0(&ALO0<*(*"(1A*A',(<"$&0$*("C("*H0#(B0"B,0(B#0&0$*("$(&+*0F((

[*'CC(]+&<+B,+$0(
• N0%+&*0#(',,(&*'CC(P+*H(*H0(&0<A#+*=("CC+<0#("C(!)-F(

• 2$=($"$8#0%+&*0#0>(&*'CC("#(+$>0B0$>0$*(<"$*#'<*"#&('#0(<"$&+>0#0>(*"(L0(
*#0&B'&&+$%F(

• [*'CC(&H"A,>(P0'#(+>0$*+C+'L,0(<,"*H+$%('$>(<'##=(&*'CC(+>0$*+C+<'*+"$(
>"<A10$*&F(

• 2,,(&*'CC(1A&*(A$>0#%"(0$@+#"$10$*',('$>(P"#.0#(&'C0*=K(1','#+'K('$>(
_JVa2J][('P'#0$0&&(*#'+$+$%F(

• Y+#0'#1&("#(*#'>+*+"$',(P0'B"$&('#0(B#"H+L+*0>(P+*H"A*(*H0(P#+**0$(
B0#1+&&+"$("C(*H0(-'#.(W'#>0$F(

• [*'CC(1A&*(#01'+$(+$(P"#.0#(H"A&+$%('$>(#0<#0'*+"$',('#0'&("#("$(*H0(O"Le(
*H0=(1'=($"*(<+#<A,'*0('#"A$>(*H0(&+*0F((

• [*'CC(1'=("$,=('##'$%0(#0<#0'*+"$',(*#+B&(+$*"(*H0(-'#.(P+*H(*H0(!"#"$%"&'(
N0&*"#'*+"$(-#"O0<*F(

• o00B(,'A$>#=K(*"+,0*K('$>('L,A*+"$('<*+@+*+0&(+$(&0*('#0'&("$,=F(

• G+**0#(+&(B#"H+L+*0>F(

• 4"$*#'<*"#&(1A&*(B#"@+>0(*#'&H(L+$&F(

• [*'CC(1'=(LA#$(&+$%,0(P"">(C+#0('*($+%H*(+$('(B#"*0<*0>(C+#0B,'<0(P+*H(
03*+$%A+&H0#(<,"&0('*(H'$>F(
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• G+IA"#('$>(#0<#0'*+"$',(>#A%&('#0(B#"H+L+*0>K(03<0B*(+$(*H0(<'&0&("C(
*#'>+*+"$',(<0#01"$+0&('$>(*H0(#""C(P0**+$%(<0#01"$=F(

• _'#@0&*+$%("C(C'A$'("#(C,"#'(+&(B#"H+L+*0>F(

/+*+%'*+"$(
• N0B'+#(',,(>'1'%0('&(&""$('&(+*("<<A#&K("#('*(*H0(,'*0&*(>A#+$%(*H0(&$'%%+$%(

BH'&0("C(*H0(LA+,>+$%F((

• 2*(*H0(&$'%%+$%(&*'%0("C(*H0(<"$*#'<*(*H0(4"$*#'<*"#('$>(?J2("CC+<0#(1A&*(
#0@+0P(l'&(LA+,*9(<"$>+*+"$&F((

• DH0(4"$*#'<*"#('$>(?J2("CC+<0#(P+,,(>0@0,"B('(1+*+%'*+"$(B,'$(C"#('$=(
0$@+#"$10$*',(>'1'%0(PH+<H(1'=(H'@0('<<+>0$*',,=("<<A##0>F(

• 4"$*#'<*"#&(1A&*(<"1B,0*0(1+*+%'*+"$(B,'$&(L0C"#0(LA+,>0#&('#0(0@'<A'*0>F(

• N0<"#>K(<',<A,'*0K('$>("CC&0*(',,(<'#L"$(01+**0>(>A#+$%(<"$&*#A<*+"$(L0C"#0(
LA+,>+$%&('#0(H'$>0>("@0#F((

_'$>"@0#("C([+*0(
• DH0(<"$*#'<*"#(+&(03B0<*0>(*"(#0*A#$(*H0(&+*0('$>(+*&(&A##"A$>+$%&(+$(

<"$>+*+"$&(0IA',(*"("#(&AB0#+"#(*"(*H0+#("#+%+$',(<"$>+*+"$F(
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)-".+%/&O&
J.%/"+'/&@4+5I5+5%,&
DH0(B#+1'#=(%A0&*('<*+@+*+0&(C"#(',,(EB0#'*+$%(2#0'&(P+,,(L0(%A+>0>(%'10(>#+@0&(
:L"*H(>A#+$%(*H0(>'=('$>('*($+%H*;('$>(%A+>0>(P',.&F((

!'10(]#+@0&(
• !'10(>#+@0&('#0("$,=(B0#1+**0>("$(>0&+%$'*0>(*#'<.&(P+*H+$(*H0(EB0#'*+$%(

2#0'F(EB0#'*"#&(1'=(A&0(*H0(%0$0#',(BAL,+<(#"'>($0*P"#.K(PH0#0($"#1',(
-'#.(#A,0&('$>(#0%A,'*+"$&('BB,=F((

p( ]#+@+$%('C*0#(>'#.(+&(B0#1+**0>(+$('%#00>(*"('#0'&(AB(*"(55H#66F(-'#.(
/'$'%010$*(1A&*('BB#"@0('$=(>#+@0&(,'*0#(*H'$(*H+&(*+10F(

p( !A+>0&(1A&*(0$&A#0(*H0(%#"AB(+&($"*(@+&+L,0(*"("*H0#(-'#.(A&0#&F(

p( !A0&*&(1'=($"*(&*'$>(AB(PH+,0(>#+@+$%("#('*(%'10(&+%H*+$%&F(

p( E$,=(EB0#'*"#(&*'CC(1'=(&+*("#(*#'<.("$(*H0(l*#'<.0#(&0'*9(,"<'*0>("$(*H0(
L"$$0*K('$>(*H0=(1A&*(1"@0(+$&+>0(*H0(@0H+<,0(PH0$('BB#"'<H+$%(>'$%0#"A&(
%'10F(

p( DH0(!A+>0(1A&*(.00B($"+&0(,0@0,&("$('(>#+@0(*"('(1+$+1A1F(

p( )"("$0(1'=(<',,('$=($'*A#0K(L'+*("#(0$%'%0(+$('$=("*H0#('<*+@+*=(PH"&0(
BA#B"&0(+&(*"('**#'<*('$+1',('**0$*+"$F(

p( !A+>0&(1A&*(H'@0('**'+$0>(B#"C0&&+"$',(IA',+C+<'*+"$('&('%#00>(*"(L=(-'#.(
/'$'%010$*F(

EB0#'*"#(!'10(]#+@0(V0H+<,0([*'$>'#>&(
-'#.(/'$'%010$*(P+,,(B#"@+>0(*H0(EB0#'*"#(P+*H('(>0*'+,0>(mJ$*0#$',(
N0%A,'*+"$&Km('(&AL&0<*+"$("C(*H0(-'#.(-",+<=('$>(?$@+#"$10$*',(!A+>0,+$0&K(
B#+"#(*"(*H0(<"110$<010$*("C(*H0(EB0#'*+$%(-0#+">K(PH+<H(P+,,(<"$*'+$(',,(
#0,0@'$*(&*'$>'#>&('$>(<">0&("C(<"$>A<*(+$(C"#<0('*(*H'*(*+10F((DH0(!"#"$%"&'(
N0&*"#'*+"$(-#"O0<*(1'=(AB>'*0(*H+&(mJ$*0#$',(N0%A,'*+"$&m('&($00>0>('$>(P+,,(
B#"@+>0(*H0(EB0#'*"#(P+*H(AB>'*0>(<"B+0&F(

p( 2,,(>#+@0#&(1A&*(H'@0(+$(*H0+#(B"&&0&&+"$('(,+<0$&0(C"#(*H0(<'*0%"#=("C(@0H+<,0(
*H0=('#0("B0#'*+$%K('$>(-'#.(B0#1+*&(C"#(L"*H(*H0(@0H+<,0('$>(*H0(>#+@0#F(

p( 2,,(@0H+<,0&(1A&*(L0(,+<0$&0>(P+*H(*H0(#0,0@'$*('A*H"#+*+0&K('$>("B0#'*"#&(
1A&*(0$&A#0(*H0=('#0(#"'>P"#*H=F(

p( 2,,(@0H+<,0&(1A&*(L0(CA,,=(+$&A#0>('%'+$&*(',,(B0#+,&('$>(*H+#>(B'#*=(,+'L+,+*+0&F(

p( -#+"#(*"(<"110$<+$%("B0#'*+"$&K(*H0(EB0#'*"#(1A&*(B#"@+>0(-'#.(
/'$'%010$*(P+*H('(,+&*("C(',,("C(+*&(%'10(>#+@0(@0H+<,0&K(+$<,A>+$%(*H0(@0H+<,0(
&B0<+C+<'*+"$&('$>(#0%+&*#'*+"$($A1L0#&("C(0'<HF(
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p( V0H+<,0&(1'=($"*(03<00>(*H0(&+Q0("C('(*=B+<',(GWT(D"="*'(G'$>(4#A+&0#(P+*H('(
"$08*"$($0*(<'B'<+*=F(DH0(03<0B*+"$(*"(*H+&(#0&*#+<*+"$(+&('(>0,+@0#=(@0H+<,0(
*#'@0,+$%("$(*H0(1'+$(>0&+%$'*0>('#*0#+',('<<0&&(#"'>F(

p( UqU(<'B'L+,+*=(+&(0&&0$*+',K(0&B0<+',,=(+$(*H0(#'+$=(&0'&"$F(

p( 2,,(@0H+<,0&(1A&*(<'##=(L'&+<(*"",&(C"#(*=B+<',(#0B'+#&('$>(C+#&*('+>(.+*&F(

p( 2,,(@0H+<,0&(1A&*(L0(C+**0>(P+*H('(*P"8P'=(#'>+"(*H'*(+&(+$(<"11A$+<'*+"$(
P+*H(*H0(EB0#'*"#9&(L'&0(C'<+,+*=('*(',,(*+10&F(

p( 2,,(@0H+<,0&(1A&*(H'@0('(#'<.(C"#(<'##=+$%('(C+#0'#1(C+**0>(+$('$('BB#"B#+'*0(
B,'<0F(

p( 2,,(@0H+<,0&(1A&*(H'@0(C+30>(&0'*+$%e(,""&0(&0'*&('#0($"*(B0#1+**0>F(

p( V0H+<,0&(1A&*(H'@0('$('BB0'#'$<0(*H'*(&A+*&(*H0(<H'#'<*0#("C(*H0(03B0#+0$<0(
L0+$%("CC0#0>F(

p( !A0&*&(1'=($"*(&*'$>(AB(+$(*H0(@0H+<,0(PH+,0('*('(&+%H*+$%("C('(>'$%0#"A&(
'$+1',F(

p( V0H+<,0&(1A&*(L0(>0&+%$0>('$>(LA+,*(*"(0$&A#0(@+&+*"#(&'C0*=('*(',,(*+10&K(
0&B0<+',,=(P+*H(#0&B0<*(*"(P+,>('$+1',&F(

p( V0H+<,0&(&H"A,>(H'@0('$("@0#H0'>(<"@0#(C"#(#'+$('$>(&A$F(

p( V0H+<,0&(1A&*(+$<,A>0('(10'$&("C(B#"*0<*+"$(C"#(%A0&*&("$(&+>0&(PH0#0(
'BB#"B#+'*0F(

E*H0#(V0H+<,0&(
E$,=(>0&+%$'*0>(EB0#'*"#(%'10(>#+@0(@0H+<,0&('$>(-'#.(1'$'%010$*(@0H+<,0&(
'#0(B0#1+**0>("$(%'10(@+0P+$%(*#'<.&F(2,,("*H0#(EB0#'*"#(@0H+<,0&(1A&*(#01'+$(
"$(*H0(1'+$(>0&+%$'*0>('#*0#+',('<<0&&(#"A*0:&;("#("CC+<+',(BAL,+<(#"'>&(P+*H+$(*H0(
-'#.F(

ECC8N"'>(]#+@+$%(
ECC8#"'>(>#+@+$%(+&(B#"H+L+*0>(+$(EB0#'*+$%(2#0'&(A$,0&&(&B0<+C+<',,=('BB#"@0>(C"#(
<0#*'+$('#0'&F((JC('$=(B'#*("C(*H0(EB0#'*+$%(2#0'(+&('@'+,'L,0(C"#("CC8#"'>(>#+@+$%(+*(
P+,,(L0(+>0$*+C+0>(+$(*H0(DE4F(((

p( ECC8#"'>(>#+@+$%(1'=("$,=(L0(A$>0#*'.0$(+$(*H0(0@0$*("C('(<"$C+#10>(&+%H*+$%(
"C('%#00>(*"(&B0<+0&F(J$(%0$0#',(*H0&0(+$<,A>0(0,0BH'$*K(,0"B'#>K(,+"$K(#H+$"K(
'$>(LACC',"F((

p( ECC8#"'>(>#+@+$%(+&($"*(B0#1+**0>(+$(P0*(<"$>+*+"$&K("$(&">+<(B'*<H0&K("#(
>AB,03(&"+,&F(
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p( V0H+<,0&(>#+@+$%("CC8#"'>(1'=(A$>0#($"(<+#<A1&*'$<0&(C",,"P(+$(*H0(*#'<.&("C(
'$"*H0#(@0H+<,0F(

p( b$>0#($"(<+#<A1&*'$<0&(P+,,("CC8#"'>(>#+@+$%(L0(B0#1+**0>('*(#+@0#(<#"&&+$%&F(
EB0#'*"#&(P+&H+$%(*"(>#+@0(',"$%(#+@0#L0>&(1A&*(>0@0,"B('$>(<'#0CA,,=(
1'$'%0(*#'<.(&BA#&(+$*"('$>("A*("C(*H0(#+@0#:&;K(PH+<H(P+,,(<"A$*('&(B'#*("C(
*H0(#"'>('$>(*#'<.($0*P"#.(',,"<'*+"$F(2&(P+*H(*H0(0$*+#0(#"'>('$>(*#'<.(
&=&*01K(*H0&0(#+@0#(L0>(0$*#=('$>(03+*(&BA#&(P+,,(L0(&ALO0<*(*"(*H0(C+$>+$%&("C(
*H0(?J2('$>('BB#"@',(L=(-'#.(/'$'%010$*F(

p( DH0(EB0#'*"#(&H',,(1'+$*'+$('(#0%+&*0#("C(',,("CC8#"'>(0@0$*&F((!A+>0&(1A&*(
#0<"#>("$('(>'+,=(L'&+&(0'<H("CC8#"'>(>#+@+$%(0@0$*(*H'*("<<A#&K(+$<,A>+$%(',,(
#0,0@'$*(>0*'+,&("C(*H0(0@0$*K('&(#0IA+#0>(L=(-'#.(/'$'%010$*F((Y'+,A#0(*"(
1'+$*'+$(*H0(#0%+&*0#(#0%A,'#,=('$>(<"1B,0*0,=(P+,,(L0(>0010>(<'A&0(C"#(
*0#1+$'*+$%(*H0(EB0#'*"#9&(B0#1+&&+"$(*"(>#+@0("CC8#"'>F(

W',.&(
p( W',.&('#0(B0#1+**0>('$=PH0#0(P+*H+$(*H0(EB0#'*+$%(2#0'(A$,0&&(&B0<+C+<',,=(

B#"H+L+*0>(L=(-'#.(/'$'%010$*F((

p( !A+>0&(1A&*(H'@0('**'+$0>(j>'$%0#"A&(%'10j(IA',+C+<'*+"$&('&(>0*0#1+$0>(L=(
-'#.(/'$'%010$*F((

p( DH0(D#'<.0#(1A&*(<'##=('(#+C,0('$>('11A$+*+"$('&(>0*0#1+$0>(L=(-'#.(
/'$'%010$*F((

p( DH0(1'3+1A1($A1L0#("C(%A0&*&("$('(*#'+,(1'=($"*(03<00>(0+%H*(%A0&*&(B,A&(
"$0(!A+>0('$>("$0(D#'<.0#K("#('(*"*',("C(76(:*0$;(B0"B,0F(JC('$(EB0#'*"#(P'$*&(
*"(+$<,A>0('>>+*+"$',(&*'CC("$('$=(%+@0$(P',.K(*H0($A1L0#("C(%A0&*&(1A&*(L0(
>0<#0'&0>(<"110$&A#'*0,=F(DH0(!A+>0&(1A&*(H'@0('**'+$0>('(%A+>+$%(
IA',+C+<'*+"$('&('%#00>(*"(L=(-'#.(/'$'%010$*F((DH0(D#'<.0#(1A&*(H'@0(
03*0$&+@0(,"<',(.$"P,0>%0("C(*H0('#0'K(L0(<"1B0*0$*(*"(H'$>,0(*H0(C+#0'#1K(L0(
'L,0(*"(A*+,+Q0(*H0(#'>+"K('$>(H'@0(*#'+$+$%(+$(L'&+<(10>+<',(C+#&*('+>F(

p( 2,,(*#'+,+&*&(1A&*(&+%$('$(+$>01$+*=(C"#1(L0C"#0(B#"<00>+$%("$('(*#'+,e(
>'$%0#&('$>(&'C0*=(B#"<0>A#0&(1A&*(L0(03B,'+$0>(*"(',,(*#'+,+&*&F(

p( W',.+$%(+&("$,=(B0#1+**0>(L0*P00$(&A$#+&0('$>(&A$&0*F((

p( ]'$%0#"A&(%'10(1'=($"*(L0(*#'<.0>F(

[+%H*+$%(-#"<0>A#0&(
DH0(C",,"P+$%(B#"<0>A#0&(1A&*(L0("L&0#@0>('*(&+%H*+$%&(+$('$(EB0#'*"#(2#0'c(

p( DH0(!A+>0(PH"(C+#&*('##+@0&('*('(&+%H*+$%(P+,,(*'.0(<H'#%0('$>(<"$*#",("C(*H0(
&+%H*+$%K('$>(P+,,(H'$>("@0#(*"('$"*H0#(!A+>0(AB"$(,0'@+$%(*H0(&+%H*+$%F(

p( 2(1'3+1A1("C(*H#00(@0H+<,0&(+&(B0#1+**0>('*('(&+%H*+$%('*('$=("$0(*+10F(
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p( 2&&0&&(0&<'B0(#"A*0&(C#"1(*H0(&+%H*+$%(L0C"#0(0$*0#+$%F(

p( N0%'#>(',,('$+1',&('&(B"*0$*+',,=(>'$%0#"A&('$>("L&0#@0(<'A*+"$('*(',,(*+10&F(

p( 2BB#"'<H(&+%H*+$%(+$(*H0('BB#"B#+'*0(*#'$&1+&&+"$(%0'#F(

p( !A0&*&(1'=($"*(#01"@0("#(>'1'%0(@0%0*'*+"$("#('#*+C'<*&F(

p( 2@"+>('#0'&(PH0#0(%A+>0>(P',.&('#0(L0+$%(<"$>A<*0>F(

4'1BC+#0&(
)"("$0(1'=(<",,0<*("#(A&0($'*A#',(#0&"A#<0&(P+*H+$(*H0(-'#.(P+*H"A*(P#+**0$(
'BB#"@',(C#"1(-'#.(/'$'%010$*F(J$(B'#*+<A,'#K($"("$0(1'=(<",,0<*(C+#0P"">(C"#(
<'1BC+#0&K(<"".+$%K("#('$=("*H0#(A&0(03<0B*('&(&B0<+C+<',,=('%#00>(*"(P+*H(-'#.(
/'$'%010$*F((JC(C+#0P"">(+&(L#"A%H*(+$(C#"1("A*&+>0(+*(&H"A,>(<"1B,=(P+*H(!)-9&(
B",+<+0&F((4'1BC+#0&('$>a"#(%'&(<"".0#&(P+,,(L0(',,"P0>("$,=(+$(>0&+%$'*0>('#0'&(
'$>('*(&B0<+C+0>(*+10&F(

!0$0#',(%A0&*(&'C0*=(
DH0(EB0#'*"#(1A&*(H'@0('$(010#%0$<=(10>+<',(0@'<A'*+"$(B",+<=(*H'*(<"@0#&(
L"*H(%A0&*&('$>(&*'CC(+$(*H0(0@0$*("C('(&0#+"A&(+$OA#=("#('<A*0(10>+<',(010#%0$<=F(
N0,0@'$*(&*'CC(1A&*(L0(*#'+$0>(+$('$>('P'#0("C(*H+&(B",+<=F(

• 2,,(LA+,>+$%&K(@0H+<,0&K(1'<H+$0#=K('$>("*H0#(&*#A<*A#0&(+$<,A>+$%(*H0+#(
"B0#'*+"$(1A&*(<"1B,=(P+*H(*H0(#0,0@'$*(,0%+&,'*+"$('$>(&*'$>'#>&(+$(
/"Q'1L+IA0F(

• DH0(EB0#'*"#(2#0'&('#0(,"<'*0>(+$('#0'&(PH0#0(>'$%0#"A&('$+1',&(,+@0e(
>0&+%$K(<"$&*#A<*+"$K('$>(,'="A*("C(*H0(C'<+,+*+0&(1A&*(L0'#(*H+&(+$(1+$>F(

/"$+*"#+$%("C(4"1B,+'$<0(P+*H(4">0&("C(4"$>A<*(
EB0#'*"#&(1A&*(*'.0(#0'&"$'L,0(&*0B&(*"(0$&A#0(*H'*(%A0&*&('#0('P'#0("C(',,(
B#"@+&+"$&('$>(&*'$>'#>&("C(B0#C"#1'$<0F((EB0#'*"#&(&H"A,>(B"&*(*H0&0(
&*'$>'#>&(+$(%A0&*(#""1&('$>(+$("*H0#('#0'&(PH0#0(*H0=(P+,,(L0(@+&+L,0(*"(%A0&*&F((
J$('>>+*+"$K(*H0(!"#"$%"&'(N0&*"#'*+"$(-#"O0<*(P+,,(B#"@+>0('(,0**0#(*"(%A0&*&(
P0,<"1+$%(*H01('$>('>@+&+$%(*H01("C(#0,0@'$*(-'#.(#A,0&('$>(#0%A,'*+"$&F(
!A0&*&(&H"A,>(H'@0('(P'=(*"(#0B"#*(*"(*H0(EB0#'*"#('$>(-'#.(/'$'%010$*("$(
*H0+#(03B0#+0$<0&(PH+,0(@+&+*+$%(*H0(-'#.('$>(*H0(EB0#'*+$%(2#0'(*H#"A%H('$(
0@',A'*+"$(C"#1("#(&+1+,'#(10'$&F((EB0#'*"#&(&H"A,>(#0IA0&*(*H'*(',,(%A0&*&(
<"1B,0*0(*H+&(C"#1(L0C"#0(*H0=(>0B'#*F(T"*H(-'#.(/'$'%010$*('$>(*H0(EB0#'*"#(
P+,,(#0@+0P(<"110$*&(#0<0+@0>F(

E*H0#(2<*+@+*+0&(
EB0#'*"#&(P+&H+$%(*"(CA$>('$>a"#(A$>0#*'.0(#0&0'#<H(B#"O0<*&(P+*H+$(*H0(
EB0#'*+$%(2#0'(1A&*(C+#&*("L*'+$('BB#"@',(C"#(*H0(B#"O0<*('$>(',,("C(+*&(>0*'+,&(
C#"1(-'#.(/'$'%010$*F(2$=(<"110#<+',(P+,>,+C0(C+,1+$%(*H'*(*'.0&(B,'<0(+$(*H0(
EB0#'*+$%(2#0'(+&(%"@0#$0>(L=(*H0(!"#"$%"&'(N0&*"#'*+"$(-#"O0<*9&(C+,1+$%(
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B",+<=K('$>(1A&*(L0(A$>0#*'.0$("$,=('C*0#(>+&<A&&+"$&(P+*H('$>('BB#"@',(C#"1(
!)-9&(]0B'#*10$*("C(D"A#+&1(]0@0,"B10$*F(((

DH0(!"#"$%"&'(N0&*"#'*+"$(-#"O0<*(P+,,(B0#1+*(EB0#'*"#&(*"(A$>0#*'.0('$=(
$0<0&&'#=(&0<A#+*=(B#0<'A*+"$&(+$(*H0(]0@0,"B10$*([+*0('$>(+*&(EB0#'*+$%(2#0'(
%0$0#',,=F((

[*'CC(J&&A0&(
F"#5,-4+,."#%0"-B$-5%

DH0(!"#"$%"&'(N0&*"#'*+"$(-#"O0<*(0$<"A#'%0&(EB0#'*"#&(*"(<"$*#'<*('*(,0'&*(
ZR(B0#<0$*("C(+*&(P"#.0#&(C#"1(*H0(-'#.9&(TACC0#(M"$0(<"11A$+*+0&F((-'#.(
/'$'%010$*(P+,,(1'.0('##'$%010$*&(C"#(%'*0('<<0&&(*"(*H0(EB0#'*+$%(2#0'(
C"#(',,(B0#1'$0$*('$>(<'&A',(P"#.0#&(+$@",@0>(+$(*H0(4"$&*#A<*+"$(-H'&0F((
DH0(?J2(1A&*(+>0$*+C=(*H0(*"*',($A1L0#("C(B0"B,0(*"(L0(01B,"=0>("$(&+*0(
>A#+$%(4"$&*#A<*+"$('$>(P+,,('&&0&&(',,("C(*H0(4"$&*#A<*+"$(+&&A0&K(+$<,A>+$%(
'<<0&&(*"(&+*0K(*01B"#'#=('<<"11">'*+"$K(&"A#<0("C(P'*0#K(B#"@+&+"$&(C"#(
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Annex E 
Mozambican and International Laws 
and Policies 
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ANNEXURE E 

MANAGEMENT PLAN 

 

1. The Park Management Team shall be obligated to elaborate a Management Plan for the Park 

and to update the Management Plan every 2 (two) years thereafter. The Management Plan 

shall cover the whole of the Greater Gorongosa Ecosystem, particularly with respect to: 

1.1. Water resources (especially the Park catchment areas); 

1.2. Wildlife corridors (connecting to other protected areas); 

1.3. Economic activity (in respect of household resource use ranges); 

1.4. Socio-cultural affinities and Community structures. 

 

2. When elaborating the Management Plan, the Park Management Team shall use as guidelines 

the following:   

2.1. The Management Plan shall consist of four components: 

2.1.1. The Vision Statement and Mission Statement; 

2.1.2. The Sustainable Business Model (Business Plan); 
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2.1.3. The Greater Gorongosa Ecosystem Zoning Plan: 

2.1.3.1. The Ecological Zoning Plan; 

2.1.3.2. The Tourism Zoning Plan; and  

2.1.4. The Ecological Management Plan.  

2.2. Each of these components is described below, with emphasis on the strategic planning 

processes that will be used to incorporate the input obtained from the Park Management 

Team and the adequate participation of the appropriate stakeholders in the Management 

Plan. 

3. Vision Statement and Mission Statement: 

3.1. The Vision Statement shall be descriptive and value-laden, portraying an optimistic view 

of how the Park and the Greater Gorongosa Ecosystem might look 30 (thirty) years into 

the future. It shall be aspiring and inspirational, exciting internal and external audiences. 

It shall be bold and challenging, but achievable with effort, wisdom, and good fortune.   

3.2. The Mission Statement shall concisely define the dual objectives of the management of 

the Park: i) the protection and restoration of the biodiversity and natural processes of the 

ecosystem, and ii) regional poverty alleviation through the establishment of ecotourism 

businesses and through other beneficial influences of the Park. The Mission Statement 

shall establish the scope of these management objectives and identify broad strategies.  

4. Sustainable Business Model:   

4.1. The Park Management Team shall create the Sustainable Business Model that when 

fully realized will enable the Park to generate sufficient revenue to sustain its operations. 

The Park Management Team shall create annual operating plans that lead incrementally 

toward full implementation of the Sustainable Business Model. The first business plan 

shall be created within one year of the signing of this Agreement. The Sustainable 

Business Model and each annual business plan shall also adhere to the Vision and 

Mission Statements of the Park.   

4.2. The following is a guide the Park Management Team shall use when creating the 

Sustainable Business Model:  

1. Executive Summary 

1.1. Objectives 

1.2. Mission 

1.3. Keys to Success 

2. Market Analysis 

2.1. Market Segmentation 
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2.2. Competitive Analysis 

3. Products and Services 

3.1. Services 

3.2. Products 

3.3. Promotion 

4. Components of the Operating Model 

4.1. Tourism  

4.1.1. Tourism Development Authority 

4.1.2. Community Tourism Businesses 

4.1.3. Private Sector Operators 

4.2. Ecosystem Management 

4.2.1. Conservation Services 

4.2.2. Gorongosa Research Center 

4.2.3. Community Contracts 

4.3. Operations, Infrastructure, Park Development Authorities 

4.4. Gorongosa Education Center 

5. Management and Organization 

5.1. Organization Chart 

5.2. Departmental Organizational Hierarchy  

5.2.1. Management Positions  

5.2.1.1. Directors 

5.2.1.2. Level 8,9 and 10 Managers  

5.2.1.3. Staff Positions Level 1 through 7 

6. Financial Plan 

6.1. Hypotheses and Financial Indicators 

6.2. Break-even analysis 

6.2.1. Fixed Annual Cost to Operate the Park 

6.2.2. Average Per-Unit Revenue (by Tourism Product) 

6.2.3. Average Per-Unit Variable Cost 

6.3. Pro Forma Statement of Financial Position 

6.4. Pro Forma Statement of Financial Activities and Cash Flow 

 

5. Greater Gorongosa Ecosystem Zoning Plan: 
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5.1. The Park Management Team shall create a zoning system for the Greater Gorongosa 

Ecosystem, which plan shall include a classification of land and water areas and a 

designation of permitted and restricted uses of resources.  

5.2. Guidelines to form this plan are outlined below:   

5.2.1. Legal boundaries of the Park:  

5.2.1.1. The boundaries of the Park shall as defined in  Legal Diploma n° 2750 of 

6th of May of 1967; 

5.2.2. Management Zones: 

5.2.2.1. There shall exist five management zones, non-overlapping, which shall be 

identified and recognized inside the Park, constituting collectively the entire 

area of the same. Resource use restrictions and policies for the management 

zones shall be fully detailed in the Management Plan. Zones 2 and 3 together 

(along with the Buffer Zone Tourism Zoning Plan) shall be known as the 

Master Tourism Zoning Plan and policies for these zones shall be developed 

by the Tourism Development Department. The management zones shall 

include: 

5.2.2.2. Wilderness Zone (Zone 1): 

5.2.2.2.1. In zone 1 areas, landscape preservation is the key consideration. From 

an ecological perspective, large, relatively undisturbed areas support 

natural processes and provide benchmarks of natural structure. These 

wilderness zones are essential wildlife breeding areas and they are 

critical for protecting sensitive areas of the Park that are flooded in the 

wet season. The perpetuation of ecosystems with minimal human 

interference is the objective. 

5.2.2.2.2. Zone 1 shall be further sub-divided into two categories: 

5.2.2.2.2.1. Zone 1A areas are designated for particularly fragile or 

ecologically-sensitive areas of the Park. Tourists are not allowed 

in Zone 1A areas. Only Park management and research staff are 

allowed in Zone 1A areas, with prior authorization. 

5.2.2.2.2.2. Zone 1B areas also do not permit motorized access by tourists 

nor permanent overnight accommodations, but visitor access shall 

be allowed as a part of guided walking safaris, and temporary 

tented camps shall be approved for these excursions. 

5.2.2.3. Tourism Recreation Zone (Zone 2): 
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5.2.2.3.1. Zone 2 areas offer opportunities for visitors to enjoy a variety of 

activities in the Park's ecosystems. Tourist activities permitted in Zone 2 

may include safari style game drives, walking safaris, mountain biking, 

hot air ballooning, boating, fishing, bird watching excursions, caving 

and others. A road network and a few rudimentary facilities (lavatories 

and viewing structures) are the only human developments that will be 

required. There shall be no permanent overnight accommodations in 

Zone 2 but as with Zone 1, temporary tented camps will be allowed. 

Permits to operate these tourism businesses shall be let on a transparent, 

competitive basis. A portion of the tourism operator permits shall be 

made available solely to the local communities that border the Park.  

5.2.2.4.  Tourism Lodging Zone (Zone 3): 

5.2.2.4.1. Zone 3 areas shall permit permanent overnight tourist 

accommodations.  

5.2.2.4.2. As a part of this, structures such as restaurants, swimming pools, and 

laundry facilities shall be allowed.   

5.2.2.4.3. Zone 3 shall be further divided into two categories:  

5.2.2.4.3.1. Zone 3A areas shall be allocated to Public Accommodations 

accessible to any Park visitor from the Park road network. These 

facilities shall be available to visitors on a first-come first-served 

basis.  

5.2.2.4.3.2. Zone 3B areas shall be allocated to Private Accommodations. 

These areas shall be managed by the winning participant in a 

competitive, transparent tender process. The accommodations 

shall be available to the private clients of these business owners. 

The operators of tourism businesses in Zone 3B areas shall pay 

negotiated fees to the Park Revenue account for the benefit of this 

exclusivity.  

5.2.2.5. Park Administration Zone (Zone 4): 

5.2.2.5.1. Zone 4 areas shall be utilized by the Park Management Team and their 

staff and shall be available for Park administration buildings, airstrips, 

the Gorongosa education center, Gorongosa History Museum and tourist 

interpretive centers, visitors’ centers, the Gorongosa Research Center, 
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wildlife sanctuary and conservation services facilities, vehicle 

workshops, management housing complex, etc.   

5.2.2.6.  Sustainable Use of Natural Resources Zone (Zone 5): 

5.2.2.6.1. Zone 5 areas include traditional communities and associated land use 

activities that occur within or adjacent to the Park, as distinguished from 

lodging and administrative areas where Park staff may reside. 

5.2.2.6.2. Zone 5 may be further divided into two sub-zones to distinguish 

between settlements on the Park border that are contiguous with other 

settlements outside the Park (Zone 5A) and settlements that are isolated 

inside the Park, to reflect different resource use restrictions for these two 

areas (Zone 5B). 

5.3. Buffer Zone of the Park: 

5.3.1. The creation of this Buffer Zone is provided for in Article 10 of Law nº 10/99, of 

the 7th of July, according to which its creation is of the exclusive competence of the 

Council of Ministers, in accordance with what is provided in the Park Management 

Plan.  

5.3.2. Resource use rights, restrictions, and policies for the Buffer Zone shall be defined 

in the Management Plan, but may include the following: 

5.3.2.1. Subsistence hunting for household consumption; 

5.3.2.2. Community-based safari hunting; 

5.3.2.3. Control of problem animal species (by the Conservation Services 

Department); 

5.3.2.4. Game farming must be consistent with the wildlife reintroduction objectives 

of the Park; 

5.3.2.5. Collection of fire wood for household consumption; 

5.3.2.6. Bee-keeping and collection of other non-forest products such as medicinal 

plants for household consumption; 

5.3.2.7. Controlled ecotourism activities, such as camps from local materials, hiking 

trails, and other ecologically-compatible activities, which shall be further 

described in the Buffer Zone Tourism Zoning System of the Management 

Plan; 

5.3.2.8. Only sustainable social infrastructure development; 

5.3.2.9. Only sustainable agriculture projects; 

5.3.2.10. No mining; 
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5.3.2.11. Only sustainable exploration of forests; 

5.3.2.12. No adverse impact on water quality or quantity; 

5.3.2.13. Stringent fire control systems; 

5.3.2.14. Control of invasive alien species. 

5.3.2.15. No large-scale water resources development or extraction projects that 

result in a significant adverse change in the quantity and quality of inflows to 

the Park; 

5.3.2.16. No land use practices that result in significant adverse change in the 

quantity or quality of inflows to the Park; 

5.3.2.17. No agricultural development and settlement in the 50m buffer strip along 

rivers and streams flowing into the Park as mandated by Law nº 10/99, of the 

22nd of December, on Wildlife and Forestry; 

5.3.2.18. No other activities that may result in a significant adverse change in the 

quantity or quality of inflows to the Park. 

 

6. Ecological Management Plan: 

6.1. The fourth component of the Management Plan is the Ecological Management Plan. The 

Park Management Team, in consultation with the Communities, donor agencies, NGOs, 

specialists, and other stakeholders, will develop a holistic, integrated plan for the 

ecological management of the Greater Gorongosa Ecosystem. The planning process will 

establish a common vision, mission, target conditions (ecological states or processes), 

and conceptual model for the management of the Park, define management goals, 

strategic objectives and sub-objectives, and actions for implementing the plan, 

institutionalize research, monitoring, and adaptive feedback mechanisms to revise and 

improve the plan, and identifying constraints, challenges, and opportunities and 

prioritizing management concerns for action. 

6.2. The plan will be coordinated by the Gorongosa Research Center and the Conservation 

Services Department, in consultation with the science advisory board, and used as a 

basis for setting measurable objectives for evaluating Park and Buffer Zone 

management.  

6.3. The values and mission statement of the Ecological Management Plan shall be consistent 

with the values and mission statements of the Management Plan and with the 

Sustainable Business Model.   

6.4. Goals for the Ecological Management Plan: 



 

Gorongosa National Park     ! Management Plan Annex E    ! 2010-2012 186 

6.4.1. Defined goals shall provide the first level at which activities, strategies, or skill 

sets are necessary, at the broadest level, to achieving the vision and mission of the 

Ecological Management Plan. The goals should be visionary (inspirational in 

outlining the desired state towards which management is working), relatively 

general (broadly defined to encompass all project activities), concise, and broadly 

measurable (defined so that changes in the target conditions upon which the goal is 

based can be accurately assessed). An example of a goal for the ecological 

management plan might be: “Protect, conserve, and utilize the natural resources of 

the Park in a sustainable way to ensure economic, ecological, and social benefits to 

all stakeholders.” 

6.5. Objectives and sub-objectives to achieve the goal(s) of the Ecological Management 

Plan: 

6.5.1. Objectives and sub-objectives shall be specific statements detailing the desired 

accomplishments or outcomes of management. If the management process is well 

conceptualized and designed, realization of management objectives should lead to 

fulfillment of management goals. Objectives and sub-objectives are impact oriented 

(representing desired changes in critical threat factors that affect the project goal), 

measurable (definable relative to some standard scale), time limited (achievable 

within a specific time period), specific (clearly defined so that everyone involved 

has the same understanding), and practical (achievable and appropriate for the site). 

An example of an objective to achieve the goal described above might be: 

“Ecosystems, biodiversity, and the historical and cultural assets of the Greater 

Gorongosa Ecosystem conserved;”  

6.5.2. Examples of sub-objectives corresponding to this objective might be: 

6.5.2.1.  “The genetic pool of species conserved”; 

6.5.2.2. “The integrity, species viability and endemic wildlife and habitat 

maintained”; 

6.5.2.3. “Aesthetic quality of air, water, and scenic resources conserved”; 

6.5.2.4. “The presence and introduction of exotic species controlled”; 

6.5.2.5. “Landscape, water catchment, sites of historical and cultural significance 

protected”; 

6.5.2.6. “Involve local communities in monitoring and benefit sharing”; 

6.5.2.7. “The occurrence of man-made wildfires minimized”; 

6.5.2.8. “Conservation awareness in local communities increased” 
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6.5.3. Activities to reach each of the objectives and sub-objectives: 

6.5.3.1. Activities will be defined through the strategic planning process. Activities 

shall be specific actions or tasks undertaken by staff to reach each of the 

management objectives. Activities are linked (directly related to achieving a 

specific objective), focused (outlines specific tales that need to be carried out), 

feasible (accomplishable within existing resources and constraints), and 

appropriate (acceptable and fitting within site-specific cultural, social, and 

biological norms). 

6.5.3.2. Objectives, sub-objectives, and activities will be organized corresponding 

to specific goals in the Ecological Management Plan. 

6.5.4. Conceptual model of the Ecological Management Plan: 

6.5.4.1. The conceptual model shall identify the factors that influence the target 

conditions/processes, and the assumed causal linkages between factors and 

target conditions/processes in a diagram format. Management shall include 

three categories of factors: 

6.5.4.1.1. direct threats (factors that immediately affect target conditions or 

processes);  

6.5.4.1.2. indirect threats (factors that underlie or lead to the direct threats); and 

6.5.4.1.3. contributing factors (factors that are not direct or indirect threats, but 

affect the target conditions/processes, such as weather or socio-cultural 

values).   

6.5.4.2. Once the initial conceptual model is developed, we will diagram how 

different project activities enter into the model to influence the different 

factors and threats that affect the target condition or processes. The resulting 

conceptual model is a road map for how different management activities are 

expected to break assumed causal links between negative factors and target 

conditions/processes.  

6.5.4.3. The conceptual model also helps us evaluate how best to improve project 

success. If the conceptual model truly shows how management activities will 

influence target conditions, then implementation of the management activities 

should lead to desired results. However, if management activities are 

conducted well but our conceptual model is inaccurate, then our management 

activities will probably not lead to desired results. Further strategic planning 

would be necessary to improve ecological management of the Greater 
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Gorongosa Ecosystem.  Alternatively, if the conceptual model is accurate, but 

the implementation of management activities is poorly carried out, then the 

management activities will likely not lead to desired results. In this case, 

improved management practices or staff training might be more appropriate to 

improve the results. 

6.5.5. Research, monitoring, and adaptive management: 

6.5.5.1. In addition to establishing effective goals, objectives, and activities to 

guide the ecological management of the Greater Gorongosa Ecosystem, it is 

essential to implement an effective system for research, monitoring, and 

evaluation feeding into an institutionalized adaptive management system. 

Effective research, monitoring, evaluation, and adaptive management 

processes and procedures are vital to all aspects of ecological management of 

the Greater Gorongosa Ecosystem. 

6.5.5.2. The adaptive management system for the Greater Gorongosa Ecosystem 

will be based on the integration of science (accumulated and ongoing research 

to understand the system), monitoring (state-of-the-art measurements of 

system performance), and management (direct action to modify or maintain 

the system). Two key elements of the adaptive management system shall be a 

well-developed objectives hierarchy corresponding to project goals and 

strongly articulated monitoring end-points (called Thresholds of Potential 

Concern or TPCs).  

6.5.5.3. As described in the sections above, the Park Management Team shall 

establish a clear hierarchy of goals, objectives, sub-objectives, and activities 

for the ecological management of the Greater Gorongosa Ecosystem. In 

association with each objective and sub-objective, research staff will 

determine specific, quantifiable information needs (indicators) that must be 

addressed in order to evaluate whether management is realizing its goals. 

TPCs provide upper and lower levels along a continuum of change for the 

selected indicators. TPCs may be set to cover a wide (risk-tolerant) or narrow 

(risk-averse) range of change in conditions or patterns. In their broadest 

application, TPCs provide a set of operational goals that collectively define 

the spatiotemporal heterogeneity conditions, in terms of ecosystem 

composition, structure, and function, for which the Greater Gorongosa 

Ecosystem is to be managed. 
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6.5.5.4. The adaptive management process works as follows. First, multi-

disciplinary, integrated research activities coordinated by the Gorongosa 

Research Center elucidate the underlying bio-physical components and 

processes that sustain the Greater Gorongosa Ecosystem and identify agents 

of change (threats) to ecosystem composition, structure, and function. 

Suitable TPCs are defined from this research for corresponding management 

objectives. A monitoring program is implemented to track population and 

ecosystem performance relative to the TPCs, carried out by staff of the 

Conservation Services Department (for monitoring within the park), the 

Community Relations Department (for monitoring in the buffer zones), and 

the Gorongosa Research Center (for field research and remote sensing). 

6.5.5.5. When a TPC level is crossed (or when modeling predicts it will be 

reached), it triggers an assessment process to determine the causes of the 

extent of change. A formal submission is made from the monitoring team to 

the adaptive management decision-making committee composed of relevant 

staff of the Scientific Services Department, the Conservation Services 

Department, and the Community Relations Department. The assessment in 

turn provides the basis for deciding whether management action on the 

ground is needed to moderate the change, or whether the TPC needs 

recalibration through further research. 

6.5.5.6. If management steps are taken, the research and management team next 

determines if the Greater Gorongosa Ecosystem goals and objectives are 

being met by the management actions. If so, the TPC monitoring process 

continues as part of the adaptive management loop. If not, further strategic 

planning is needed to revise goals or objectives, new TPCs are set, and 

monitoring is implemented. 

6.5.5.7. TPCs as monitoring indicators must be measurable (recorded and analyzed 

in quantitative or qualitative terms), precise (defined the same way by 

different people), consistent (not changing over time so that it always 

measures the same thing), and sensitive (changing proportionately in response 

to actual changes in the condition or process being measured). TPCs should 

also be biologically and ecologically meaningful; statistically definable, 

robust, and defensible; logical and concise, unequivocally stated in exact 

detail; conceptually understandable and sufficiently intuitive to be manager-
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friendly; and technically and financially feasible to develop, implement, 

monitor, and maintain. 

6.5.5.8. Some examples of ecosystem components and processes in the Greater 

Gorongosa Ecosystem for which TPCs might be established include: 

6.5.5.8.1. Rare herbivores: minimum viable population levels; 

6.5.5.8.2. Elephants: maximum sustainable population levels (or alternatively, 

minimum percentage of woody cover in elephant habitats); 

6.5.5.8.3. Large carnivores: minimum and maximum viable population levels; 

6.5.5.8.4. Population communities: minimum total area or patch size of critical 

species habitats; 

6.5.5.8.5. Lake Urema: minimum flooding extent, maximum turbidity; 

6.5.5.8.6. Vunduzi River: percentage of change in indexes of biological 

integrity, seven-day minimum low flow, sediment discharge; 

6.5.5.8.7. Invasive species: presence; exceeds percentage total cover; exceeds 

percentage change in cover; 

6.5.5.8.8. Anthropogenic fire: thresholds for extent, timing, frequency; 

6.5.5.8.9. Rare and threatened birds: minimum viable populations (or 

minimum suitable habitat indicators for area, fragmentation, proximity 

to settlements, etc.); 

6.5.5.8.10. Gorongosa Mountain and Cheringoma escarpment forest cover: 

patch number and size, percentage of cover; 

6.5.5.8.11. Settlements inside the Park: number of households, and percentage 

of change; 

6.5.5.8.12.  Human-wildlife conflicts: occurrence, damage to perennial crops; 

and 

6.5.5.8.13. Harvest thresholds for large mammals, small mammals, birds, fish, 

reptiles, amphibians, grasses, firewood, medicinal plants, palm wine, 

and other resources from the Park and Buffer Zone. 

6.5.6. Key issues in ecological management planning: 

6.5.6.1. Constraints, challenges, and opportunities: 

6.5.6.1.1. In this section, we will identify some of the major constraints, 

challenges, and opportunities that the Park Management Team shall face 

in attempting to achieve the mission, goals, and objectives for ecological 

management of the Greater Gorongosa Ecosystem. These constraints, 
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challenges, and opportunities will be defined during the strategic 

planning process. 

6.5.6.1.2. Examples of constraints include: 

6.5.6.1.2.1. Poor or unsafe road accessibility to vast regions of the Park; 

6.5.6.1.2.2. Settlements and agricultural development within the Park: 

disruption of wildlife movements, land degradation, uncontrolled 

resource use; and 

6.5.6.1.2.3. Lack of sufficient trained staff for Conservation Services, 

Community Relations, Tourism Development, and other Park 

Management Team requirements. 

6.5.6.1.3. Examples of challenges include: 

6.5.6.1.3.1. Capture, transport, and successful reintroduction of sufficient 

wildlife to form viable populations; 

6.5.6.1.3.2. Involvement of local Communities and private sector in tourism 

development and management; and 

6.5.6.1.3.3. Implementation of effective monitoring and adaptive 

management systems. 

6.5.6.1.4. Examples of opportunities include: 

6.5.6.1.4.1. Newly constructed approximately 6000 ha wildlife sanctuary; 

6.5.6.1.4.2. Substantial long-term donor investment and interest; and 

6.5.6.1.4.3. Rich history of Gorongosa and widespread awareness of its 

status as former world-class Park. 

6.5.6.2. Critical ecological management concerns: 

6.5.6.2.1. The Ecological Management Plan must particularly address 

strategies and timetables for resolving pressing management issues, for 

example: 

6.5.6.2.1.1. Managing human settlements within the Park; 

6.5.6.2.1.2. Reintroducing wildlife and managing the sanctuary; 

6.5.6.2.1.3. Managing wildlife-human conflicts; 

6.5.6.2.1.4. Arresting degradation and promoting reforestation of 

Gorongosa Mountain; 

6.5.6.2.1.5. Reducing and managing wildfires inside the Park; 

6.5.6.2.1.6. Regulating use of natural resources by people in the Park; 



 

Gorongosa National Park     ! Management Plan Annex E    ! 2010-2012 192 

6.5.6.2.1.7. Establishing and managing resource use rights and 

restrictions in the Buffer Zone; 

6.5.6.2.1.8. Controlling invasive species; 

6.5.6.2.1.9. Understanding of vegetation community dynamics and 

management priorities; and 

6.5.6.2.1.10. Assessing ecological and cultural impacts of proposed tourism 

development. 
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