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Support harmonisation of management models 
for the parks and reserves and increase in

 

the administrative capacity of the ACs.

Organise, launch and manage funding 
in a transparent way, following 

well established criteria.

Set up a well-trained and

 

appropriately sized 
technical team which is 

able to interact and 
network with partners 

and Government.

Ensure that BIOFUND is a

 

well-structured and well managed 
institution with all governance 

bodies fully functional. 

Assure adequate volume of 
endowment and sinking funds, 
in line with the business plan.

Develop an effective monitoring 
and evaluation system. 

Support establishment of a 
data base about conservation 
of biodiversity in 

Mozambique.

Support and promote 
research and knowledge 
sharing  among all the 

relevant partners.

Promote environmental 
awareness and importance 
of conserving biodiversity 
amongst all parts of the 

population.

Explore innovative forms of 
fundraising, like biodiversity 
offsets, carbon credits and

 

others. 

BIOFUND is an 
effective an efficient 

institution in the 
financing of 

conservation
 

The national

 

parks and reserves 
are adequately 

financed 

Increase 
awareness of the 
importance of the 

conservation
 

of biodiversity



BIOFUND is an effective and 
efficient institution in the 
financing of conservation

The national parks and 
reserves are

adequately financed

Increase 
awareness of the 
importance of the 

conservation of 
biodiversity

Internal 
Organization 
Phase (2015)

Consolidated Team

Extended the number of partners

Ensure the start up of the capital 
fund (US$ 20M)

Survey of the situation Initial Actions

Pilot Phase 
(2016/7)

Start with the grants

Test and adjust 
procedures

Intensify and innovate in the 
fundraising

First support to one 
Conservation Area 

The needs of the 
Conservation Areas 

identified

Punctual Actions

Full Operation 
Phase

Effective team 

Functional procedures

Diversified fundraising

Regular and 
significant support

to multiple 
Conservation Areas

Action contained 
and well considered

























 

 

 

 

 

300 guests at the 
solemn ceremony

+1000 visitors 
(500 children)

400 participants at the 
biodiversity forum

15 speakers at the forum 
participants from 12 cdifferent 
countries on 3 Continents

+100 workers
and volunteers

20 stands of partners in 
the fair on biodiversity

82 companies/instituitions/
NGOs present at the launch of 
BIOFUND

80 explanatory panels on
species and habitats exhibited

32 hours of films on biodiversity 
projected

2  films on biodiversity produced
"Our biodiversity" and 
"The launch of BIOFUND"

1 life size sculpture of an 
elephant made of wire and paper, 
which was donated to the UEM at 
the end of the event

3 exhibitions rooms (aquatic, 
terrestrial and from partners)

Publication of 2 brochures on 
the event (English ans Portuguese) 

1000 copies
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Budget 2015
 USD 14,900

Execution
USD 1,080

The National Parks
and Reserves are 

adequately financed

1%

 

Strategic
Objectives

Increase 
awareness 
of the importance of 
the conservation of 
biodiversity

Budget 2015
USD 235,018

Execution 
USD 226,386  

36 %

BIOFUND is an 
effective and efficient 

Institution in financing 
conservation

Budget 2015
USD 628,746

Execution
USD 394,446  

63 %



2014 10,654,645.00

2015 1,000,000.00

2015 3,196,347.00

2016 6,720,000.00

Total 21,570,992.00

6%

40 % 54 %

Cash and Cash Equivalents

Fixed Income Equities











Avenida Samora Machel, n˚ 323, 5˚ andar
Maputo - Moçambique

Telefone: +258 21 322 225
E-mail: info@biofund.org.mz

Website: www.biofund.org.mz


