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Legacy

- conservation impact
on selected priority
Issues

- strong conservation
community




Focus on achieving impact at the scale
that really matters

23 multi-actors
strategic
partnerships (WA:8)

More than 250
individual projects
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Protéger les sites de
reproduction des tortues de mer




Strategic
Strategic Partnerships Partnerships

MAVA's approach to scaling
up conservation impact

- Innovative collaborations/
communication/

- Complementarity

- Trust

- Transparence

- Individual vs collective interest
- Adaptive management

- Change at relevant level




Appropriate responses and
approaches at the relevant

scale

Map of Cabo Verde showing protected areas in green (map: DNA)



Approaches to scaling
impact

Scale Up: Scale Out:

"Impacting laws and "Impacting greater

policy"

= o numbers”
Changing institutions at the

level of policy, rules and Replication and
laws dissemination,
increasing number of
people or communities
impacted

Scale Deep:

"Impacting cultural
roots"”

Changing relationships,
cultural values and
beliefs, "hearts and

minds"

J.W. McConnell Family Foundation and Tamarack Instituten (October 2015)
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AO3 SEABIRDS OF
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Knowledge

New colonies identified and
threats evaluated for priority
species and sites

Improved knowledge on the
impact of introduced
species on breeding

seabirds

Improved knowledge on
mortality, breeding success,
spatial use, migration
routes of seabirds and
seabird-fishery interactions

Strategy 1:
Research &
Capacity Building

Capacity

Stengthened capacity in
Cabo Verde for
seabird-related research
and monitoring

—

Awareness GP

The public supports the importance of
seabirds as natural heritage assets and
their main threats

From action-oriented towards threat
reduction and impact-oriented approaches

Local people and key players support
the legal framework and act accordingly Strate

egy 4.

Building public
awareness &
engagement for
seabirds

Political buy-in

Policy makers are strongly

Behavioral Change

Local people and key players act to
prevent threats to seabird
populations

Application law

Judges and law
» enforcement agents apply

engaged in seabird
conservation

Strategy 5:
Improving the
legal
framework and
enforcement
capacity

Improved legal framework

Legislation is adapted to the current
context including dissuasive sanctions

Awaren&ss judiciary

Judges are informed
and law
enforcement agents
trained and aware of
all seabird issues

legislation effectively

v
Site managment

Priority colonies outside
protected areas receive
protection statutes

(e.g. against illegal landing on
protected islets, hunting & trade,
invasive species infringements)

Action Plans

Action/ management
plans for colonies of
priotity species in llhas

National Action Plan
covering all seabird species
elaborated and approved

Desertas & lihéus do
Rombo implemented

A

Strategy 2:
National Action
Plan for Seabird

Conservation

Protected areas with priority
colonies have approved
management plans, trained
personnel, equipment and
funding

A

|

Direct threats

The presence of people in
priority colonies is controlled,
and disturbance and taking of

seabirds and their eggs
minimised

Light pollution does not impact
seabird colonies

The impact of non-native and
invasive species (including
domestic and feral animals) is
negligible in priority seabird
colonies

The impact of fishing activities,
including seabird bycatch, is
reduced

Strategy 3:
Efective protection
of all priority

colonies

Target: Cabo Verde

Priority
seabird
colonies

Priority species: Cape Verde
Shearwater, Cape Verde
Storm-petrel, Gongon,
Red-billed Tropicbird and Cape
Verde Little Shearwater
Priority sites: llnas Desertas,
llhéus do Rombo, priority
Gongon breeding areas




Impact monitoring and assessment
— Agreeing on a useful framework -
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Asking the right questions — Beyond
activities implementation

1. Are we doing the right things?
And are we implementing them well
enough, on the right scale, with the
right intensity?

2. Are we having an impact? Are we
seeing changes ?

3. What else do we need to do, or what
do we need to do differently to have
more impact?




Funding what it takes

Engaging beyond individual projects/sites

Overarching costs including operations; M&E
implementation; impact assessment; long-term visibility...




Lessons learnt

Define shared vision, defined partnership scope and
composition

 C(Clear, ambitious yet realistic goals

Implement conservation actions that are relevant at scale
* Look beyond individual projects/sites

Shift from action-oriented towards impact-oriented

approaches
 Well designed and useful monitoring and evaluation
system

Shared responsibility for M&E
 Agreed mechanism for scaling up impact.



Thank you!

https://mava-foundation.org/



https://mava-foundation.org/

