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 LIST OF ABBREVIATIONS AND ACRONYMS

~ CAs - Conservation Areas

AFD - French Development Agency/Agence
Francaise de Developpement

~ ANAC- Nat|onalAdm|n|strat|on of Conservatlon |
| Areas

APAIPS First and Second Islands EnV|ronmental

| _Protectlon Area

APPEM - Project of Protected Areas and
Protection of Elephants.in Mozamblque

BCI - Commercial and Investment Bank

BIOFUND Foundation for the Conservatlon of
B|od|ver5|ty T

WB - World Bank

- CAFE - Consortium of African Environment Funds.

- CFA - Cons_ervoti-on Finance Alliance

COMBO -"Project of Q_onservation, Mitigation of
- Impacts and Biodiversity Offsets in Africa

CTFs - Conservation Trust Funds

DINAB - National Environment Directorate

- DINAF - National Forestry Directorate

FFEM. - French World_ Environment Facility
FNDS - National Sustainable Development Fund
GEF - Global En\)ironment Facility

__I'DA Internati'onal Developm'ent Association

IUCN Internotlonol Union for Conservotlon of
Nature

Wiederaufbau

.~ MIMAIP - M|n|stry of the Sea, Inland Waters and

F|sher|es

MTA - M|n|stry of Land and EnV|ronment

MozBio - Project of Conservatlon Areas of

Mozambique for B|od|verS|ty and Development

PIU - Project I_mplementatlon Unit

PPF - Peace Parks Foundation

PLCM - Mozambique Conservatlon Leadershlp
Programme |

PNGIlé - Gilé National Park _ .
RedLAC - Network of Environmental Funds of

Latin America and the Caribbean/Red de Fondes
Ambientales de Latinoamerica y el Caribe -

- R~E'M - Maputo Special_Reserve

RFL - Licuati Forest Reserve

' ' ~ UE -.European Union
KfW - German Development Bank/Kredltansalt fur - -

UNDP - United Notions Development Programme

USAID - United States Agency for International

Development

~ WCS - Wlldll-fe_.Conservotion Society
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P _ ek . S Crea'ti,On'ofthe' — RIS =
| CHRONOLOGY o - e COrn_rrlittee_.of F.ou_nders_ - | -'Deéreé creatin_g

‘1st Contribution to

. Sustainghie S  the Endowment e i
.'Decisioh' to create an Getinay Bndhaial Cooperatlon S ppdrt for the 2
~through KIW (€ 10M = .
i E/lnwronénental Fur\d in e 9 ( _) structuring -
- Mozam |que o - of BIOFUND
2 C o s BIoFUND Hishiises(s 223
 Development of the first pilot Public launch of BIOFUND Mioroaoo w0 o Rangers! s:xppl:arrieFu(:d'(s" 17%.7'K) _'
pr01ect of BIOFUND ($ 0. 15M) G _German Fmanmal Cooperatlon through KfW (e 6M) - Emergency BIO-Fu_nd_ ($ 2.3M) |

-' BM/MozBlollGEF ($ 3. 2M_)

Prolect Abelha (€ 2. 2M) -
2 -~ BM/MozBiol/IDA ($ 1.8M)

" BIOFUND disburses (§1.10M) = .- . BIOFUNDdisburses . BIOFUND disburses ($ 1.83M)

-~ .~ - USAID/Counterpart International ~ ~ ($1.84M) .  BM/MozBiol/IDA - MozBio2 ($ SM) _
PUehte s s e _and RedLAC/CAFE network: e German Fmanmal . UE-PROMOVE BlodlverS|dade (€ 10.2M)
Lt | _.Begmmng of offsets Programme - Cooperation through Beginning of PLCM : |

KfW (€ 9M)

= Amo"Unts_,cIis’burfsed by BIOFUND - Projects 1l _Endowméht Contrlfb-ut_ions--.
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MESSAGE OF THE CHAIRPERSON
OF THE BOARD OF DIRECTORS

In 2020, BIOFUND faced several challenges, particularly those resulting
from the global COVID-19 pandemic. Although Mozambique did not declare
<3 severe “lockdown”, as many other countries did, particularly South Africa,

| _.economlc social and political activity was considerably affected. As a resuilt,

it became difficult to |mplement the programme of activities of BIOFUND

- enwsaged for the year, with regard to the programmed support to be

~ channelled by the European Union to the Gilé NP, APAIPS, and Monte Mabu,

- andby the French Development Agency to the Chlmanlmanl National Park e

e WhICh W|ll only beg|n in 2021 |

o .Nonetheless demonstratlng a notable capaC|ty for adaptatlon BIOFUND .-

' decided to lmplement a programme of emergency support for almost all the
'protected_.area_s — public, private and communlty In order to malntaln their
- patrolling capacity (the costs of which are usually supported by tourism
'revenues) by paying part or all of the wages of the rangers and other
: '-assomated costs ; = |

= Thls prevented the rangers from losmg the|r JObS The |n|t|at|ve of BIOFUND
- using its own funds met with support from other donors who joined this
,""-|n|t|at|ve It has had a great deal of success, because it av0|ded the '.
~decimation of our preC|ous fauna and flora | -
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Other efforts at adaptation were also implemented succeSSfully,'such

as the programmes to raise-_environmental awareness. Since it was
impossible to hold the usual annual biodiversity exhibitions in provincial

capitals, which attract hundreds of people, including students, virtual

events were successfully organlsed W|th the participation of an even

larger number of people

In 2020 and desplte the dlfflcultles mentloned above BIOFUND
reached a new strategic level, because

e The Endowment, 'i'ncludi.ng sums agreed upon but not yet deposited,
reached USD 50 million, making BIOFUND the Mozambican Foundation

with the largest endowment and one of the largest enwronmental funds .
'._|nAﬁma

e The sUpport agreements already eigned, aleng with thoée_'being

- finalized, will allow the total annual budget in support of the
- Conservation Areas to reach USD seven million next year, making the . -

_ action of our Foundation ever more relevant and determinant.

During the year, it was necessary to prepare the succession plan of
those members of the Foundation's governing bodies who, in
compliance with the statutory provisions, had finished their terms of
office. In preparing this plan, which will be implemented next year, the
model of Governance to be implemented in future was also revised, so
as to guarantee that, in the process of renewal, the transparency and
credibility achieved with various stakeholders, particularly the donors

could be malntalned

Fina.lly a word of appreciation for the workers and -staff of the
Foundation, and particularly for its Executive Director, whose
dedication and professmnahsm were crucial for the success of

: BIOFUND WhICh IS NOW an |nst|tut|on of reference

- Abdul Magld Osman ,
Cha|rperson of the Board of Dlrectors
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" INTRODUCTION

- The Foundation for the Conservation of Biodiversity, BIOFUND, is an

environmental fund set up in 2011 as a sustalnable financing

-mechanlsm for b|od|vers|ty In Mozamblque

| After its consolidation, the first disbursements began in 2016. Four

years later, the Foundation is managing multiple projects in public,

private and oommunlty conservation areas distributed across the

~country. Some of these projects involve |nnovat|ve flnancmg
meohanlsms | | | |

- BIOFUND has taken on the respon5|b|l|ty for mlnlmlsmg the negatlve
|mpacts of COVID-19 in the conservation sector (WhICh was
significantly affected by the lack of revenue from tourism), through

establishing an emergency programme, known as the Emergency’

= BT0 Pund.

~ This BIOFUND initiative has, for the first time, allowed support for
Conservation Areas under private and community management and has

. benefitted from the assistance of several partners making it possible to

| program.

In this year, BIOFUND recorded a significant growth in the number of
Conservation Area beneficiaries which doubled, in comparison with 20189,
from 1510 29. This growth corresponded to an increase from 5 to 13 million
hectares supported by BIOFUND through 41 d|sbursement projects
(compared with 24 in 2019) -

Tt should be mentioned that, due to COVID-19, it was not possible to hold the
annual biodiversity exhibition. The project “Rethinking the Biodiversity
Exhibition” was begun, Wthh seeks to restructure the exh|b|t|on so as to
achieve greater ooverage ' |

_Add_itional_ly, there took place, through the PLCM, the first series of

pre-professional internships and research. subventions in the Conservation
Areas and institutions linked to conservation, thus contributing to the training

~ of biodiversity conservation professionals in Mozambique. Also in the period

under consideration, BIOFUND participated remotely in the 21st Annual -

~ Assembly of RedLAC (Network of Environmental Funds of Latin America

and the Caribbean) and in the 10th Annual Assembly of CAFE (Network of

- : Afrlcan Environmental Funds).
- ‘cover 61% of the total protected area in Mozamblque in 2020 with this | '
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N_,DINNVGMBERS (2014_2020) e

41.1 &

ENDOWMENT

(USD M)

\
_ &%
(USD M) {"Qg-:

Funds raised for direct
implementation of
projects

26.7
(USD M)

Funds raised for
channelling to the CAs

7.2

Sum disbursed to the
Conservation Areas

13.6 ha &%

Hectares of protected areas
covered by BIOFUND's

actions (ha M)

295

Conservation Area
Beneficiaries

41

Disbursement projects in
Conservation Areas

60 1
Managers of Conservation
Areas trained

32.322 (&

Participants in environmental
awareness raising campaigns
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Mission - - Vision ' o Values
Sus’;’ainable financing _of_thle - s To_bé the preferred mechanism ] e Professionalism
‘conservation of biodiversity, with for financing the conservation of S ~ e Efficiency
_special focus on the national system - biodiversity in Mozambique. ° . . e [ransparency

of conservation areas, as a- e - e - ey e Inclusion.
contribution to the balanced : | | '
development of the country.
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CONSOLIDATE
BIOFUND
_ | . _ - | e 19 o 12 s ™ 19 b 16 bosima™ 17 aencious
 STRATEGICVISION-THE3PILLARS i @& 0 o & ¥ &
Under the guiding line of its three strategic pillars, BIOFUND in 2020
doubled the number of beneficiaries, contributing significantly towards \
mitigating the devastating effects of COVID-19 in the country's FINANCE
~ Conservation Areas under public, private and community management. |
95 e - e CONSERVATION
The focus of the institution is to support the conservation of biodiversity
through direct disbursements to beneficiaries. Each of the strategic oonor M 19 i 16 hosima™ 17 Renieanis
pillars of BIOFUND contributes to achieving some of the revised targets o ml ' Qi !—

in the Sustainable Development Objectives.

@ CREATE AN ENABLING

ENVIRONMENT

QUALITY GENDER 12 RESPONSIBLE 1 4 LIFE BELOW 15 LIFE 17 PARTNERSHIPS
EDUCATION EQUALITY CONSUMPTION WATER ON LAND FOR THE GOALS

M § O o £ &
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NSTIUTIONALINDICATORSOFBILLARL. = o oo 0 0

The goal of this pillar IS to make BIOFUND an effectlve and eff|0|ent |nst|tut|0n In the flnancmg of conservatlon To achieve |ts mtended results
BIOFUND should raise a 5|gn|f|cant vo[ume of Endowment funds smklng funds and resources for the d|rect |mplementat|on of projects |

PAST RESULTS

PILLAR INDICATORS

= o

2014 | 2015 | 2016 | 2017 | 2018 E 202
_, Jat 3L . ! S i Af . g i omee ) R e ) ; = -- -' - :Z'__: o AT - P i - 5 _[I":
o] A - o3 2 : e S SR e To; ] s £ oo ;! e T ‘-\.":..1 e

g t

ok Cumulatlve volume of the e bl L e B

,;-_,.j_.-__:;:_*'-_-__Annualvolume ofresoureee |n. Hig 4 0 b22y 3. 42 92§
| .-_-:pass through fundlng e e i t

_"_'Annualvolume of resources s e e s
et ”:_:ralsed for dlrect tmplementatlon 10 182 | 11107 31 29 &

o

o “% Evolutlon of the 1nstttut|onal
--__g-capamty of BIOFUN D* - : :

=¥ i " : e e A = ik} i . 0, o - T iy 1 P g £ 3 A E s J T E b B == e E b K
= iy q : = . - P g e D e 1 ; - o 5 > 3 ¢ r = : - o £ 1% - i T e

; '*Pekcentageobtninedby applying fheInsﬁtdtiqnat'C_-apac:ity'/’;sgesshvéﬁt Tool ofB;IoFuND__- s el N e e e e o i s e e rai
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DIFFERENT TYPES OF FINANCIAL RESOURCES
. -Capital inveéted 6ver the long térm (Endowment)

In 2020, our capital invested recorded a growth of
.USD 3.9 M, reaching a total of USD 41.1 M.

| '_Pass-through fundlng

(funds from third partl'es for which BIOFUND is the =

mechanism for channelling and financial control).

In 2020, we raised a total of USD 7,996 M from AFD/FFEM
(EUR 3.4 M), USAID (USD 249K), Government of Sweden
(USD 1 M) and GEF (USD 2.1 M) which will be channelled to

the Conservation Areas up to 2024, as well as MZN 4.2 M

from the B.io Card.

Fund for the Dlrect Implementation of Projects

In 2020 we raised 804 000 USD from the GEF and

_ AFD/FFEM for the mobilisation of innovative financing.

10.6

- 24.7
212

14.4

2014 2015 2016 2017

. C_Jumulative Amount of the Endowment ( U_SD millions)

2018

2019

37.2

411

- 2020
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Disbursed Income

x | ' e lel b - '_ 'Re.i.nvesteel incente
: _CONTRIBUTIONS TO THE ENDOWMENT

- The contnbutmns to the Endowment come from the' e e on0,
_ German Financial Cooperatlon through KfW (64%), GEF . . -
via ‘the MozBio project (8%) and Cons’ervation S i e
~ International (2%). Since its establishment, the capitabe = 7 e o -
_invested has yielded about 10.6 million dollars whichis =~ NTERNATIONAL
- 26% of the current amount. Of this 26% generated, 20% .
- was remvested and 6% was channelled to dlsbursement: e
| 'programmes and the functlonlng of the |nst|tut|0n cue

Imiple menterl by

l:u-upe a;au‘

lJEI.-'l"-l:i-l.' .:.l-.i'-ﬂ-‘ﬂ'l' HHHHHH

"_Inc'ome . Contributions

I(I'W- |
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INNOVATIVE FINANCING

~ BIODIVERSITY OFFSETS'PROGRA'M_ME

This programme seeks to support the government of Mozamblque In:

~ developing the legal_ technical and financial procedures for

implementation of the mitigation hierarchy, as a way of harmonising
economic development with the conservation of b|od|ver5|ty In
Mozambique. | |

~ The programme is |mplemented by BIOFUND in collaboration with
WCS through Project COMBO and the National Environment Directorate
(DINAB) of the Ministry of Land and Environment (MTA), with financing
from the World Bank through the MOZbIO 2 project, the UNDP/PrOJect
BIOSFAC and AFD/FFEM. _

Noteworthy activities for 2020 were:

e Technical support for drawing up the Ministerial Diploma on
Biodiversity Offsets for Mozambique;

e Approval of the. implementation of pilot-projects for habitat
_ Improvement by the Minister of Land and Environment, and the
development of three conceptual notes for projects in REM, RFL and PN
Chimanimani and its buffer zone; |

s o | @Denlse Nlcolau BIOFUND
< 5
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o Conclusion of the metrics study to assess the ecological condition of
the mangrove forests, validated by national and international specialists;

e More than 100 representatives of the government, private sector,
~ academics, managers of ACs and magistrates tralned in the Hlerarchy of |

Mltlgatlon and Blodlver5|ty Offsets

o Production of a V|deo on appllcatlon of the m|t|gat|on hlerarchy in
Mozamblque In collaboratlon with DINAB and WCS; |

S About 500. 000 usD guaranteed for pllot prOJects in habltat
|mprovement partlcularly for the Chimanimani Conservation Area

(ACC), in partnership with ANAC, the Chlmanlmanl Natlonal Park and

| MICAIA and with financing from AFD/FFEM

© Denise Nicolau -BIOFUND
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In 2020, our partnership with the BCI continued to grow. Through this - i
“national mechanism, this year we raised more than USD 57.000 e
- (resulting from the increase in the number of users of the BIO e o
= WhICh grew from 13 000 to 18 500) i R e

These funds allowed us to contlnue to support MozParks In placmg -

_ satellite- monitored tags on rhinos, and to begln the project of the

Ecological Restorat|on of Raphia australis (a critically endangered__' . |
- species of palm tree) inthe Bobole BotanlcalReserve and to improve the e
quallty of life of the local communities. The Bobole project will last for 3 B o
years and is bemg |mplemented by the Forestry Research Centre of the'f_;-. a4 -
Agrlcultural Research Instltute of Mozamblque s e
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- RANGERS' SUPPORT FUND

Also known as the Dr. Carlos Lopes Pereira Fund, this'is a perm‘anent
allocation of financial resources, the income from which will be used to
reward rangers who make an eutstanding contribution to the protection
and conservation of Mozambican marine and terrestrial biodiversity.. . -

The initial contribution was made by Dr. Carlos Lopes Pereira, Director of -
the Protection and Inspectlon Services of ANAC, who donated the
- monetary part of the prize, the “Prince William Award for Conservation
in' Africa”, granted by Tusk International, to the sum of 50,000 pounds
sterling. The management of the fund was entrusted to BIOFUND =
which also made a donation of the same amount. |
~Also noteworthy were the donations received from AVM Consultants
and other national institutions for this cause, WhICh in 2020 came to the

total of USD 172.682.

This prize was formally launched on 1 August 2020, in Gorongosa
National Park, at an event marking Internatlonal Rangers’ Day, which is
- celebrated every year on 31 July The first awards will be selected and
~attributed in 2021.

| 'Partners. =8 Donors

" AVM
blOfUNd Tusm - Consultores |

www.tusk.org
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_ ORGANIZATIONAL CHART OF BIOFUND

GENERAL ASSEMBLY

B SUPERVISORYBOARD  pemmmmcmee

INVESTMENT
COMMITTEE

BOARD OF
DIRECTORS

SECRETARIAT

EXECUTIVE =
COMMITTEE -



-~ Annual Report 2020 - BIOFUND

EXECUTIVE B e ' ;
DIRECTOR - | : =

Luis Bernardo Honwana 3 St : e

 STRUCTURE OF THE SECRETARIAT

.

MONITORING AND
EVALUATION OFFICER

Jeéssica Julaia

COMMUNICATIONS
INTERN s OFFICER

MONITORING AND
EVALUATION INTERN
Ernesto Chauque

COMMUNICATIONS

Natércia Parruque

Segelina Filipe

DIRECTOR OF DIRECTOR OF DIRECTOR OF

INNOVATIVE e - ADMINISTRATION
FINANCE e e _ . AND FINANCE

Sean Nazerali Arexanaf it Celeste Chitara

COORDINATOR OF e el S PROMOVE S
BIODIVERSITY \ S : 5 i BIODIVERSITY ADMINISTRATIVE i T _ FINANCIAL
g;gZi:SMME et c S e Ll COORDINATOR | ASSISTANT S = | ASSISTANT

' ; o A S e e : PROGRAMME e Sémia Bande ; Moiséis Naiene
Denise Nicolau s e il ST i Hilario Patricio

CHIMANIMANI R : : - e ; ' ADMINISTRATIVE
PROJECT OFFICER ' e g : ; S e U T : AUXILIARY
Victéria Cossa s et = £ i e e e Shila Bande

ACCOUNTANT
Fenias Nhari

PLCM e L “G T SRR s e ADMINISTRATIVE
COORDINATOR : Sl dig e e AUXILIARY

ACCOUNTANT

Lizandra Fone

Carolina Hunguana Bt TAnia-Uamuses Francisco Chiau

INNOVATIVE
FINANCING
DIRECTORATE INTERN

Humaira Badru

ADMINISTRATIVE
AUXILIARY
Sérgio Macie

ACCOUNTANT
Celina Sitole
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-'.INSTITUTIONAL INDICATORS OF PILLAR 2

'Th|s plllar constrtutes the core busmess of BIOFUND WhICh IS the long term flnancmg of the Conservat|on Areas W|th regard to the|r non-wage

~running oosts

g = e CEH -
E=ale s\,- e L

b e
-.:'

PAST RESULTS LT ﬁgﬂs

PILLAR INDICATORS
2016 | 2017 | 2018 | 2019

Annualamount of resources ot b B b B
dlsbursed (mlllions of ‘4 O 0 | 91 66 | 111 | 110 B

ot ACs beneﬁttmg bl b L
annually a0 SH P e T B

P e a3 i - : ;
§- 5 1 ' . Y v, 1) ; = . 2 -
3 , - - e i - - . - - r 1 = - .
! / ! === 3 s l - C g § .\ H :
E ! r oy = i o : i = g =gt an
. I : L : : ; ey - ‘ = - 1 ;
i . . i

e

. _ *For the purposes of thls lndlcator the Conservat/on Area benef:c:arles are the National Parks, Natlonal Reserves Blologlcal Reserves Env:ronmental Protectlon Areas and Zones of Total Protectlon These amount to 19 CAs of WhICh 15 were
supported by BT OFUND in 2020 Not lncluded inthe calculatlon are the huntlng areas the game farms and the Communlty Conservatlon Areas There are 15 of these CAs, and SO the total number of CAs beneflttlng from BIL OFUND in 2020 was.

** The great disparity be‘tween th'e_dishurs'e'mént target and that attgined"w_as due to the de.tay in starting two projects (( PROMO VE Biodiversidade and C_BDC— Chimanimani). _.

i : i
T
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 DISBURSEMENT PROJECTS IN 2020

' .. ASA/CONSERVATION AREAS WITHOUT

F g ABELHA (AFDEBIOFUND) e - o E 3 EXTERNAL SUPPORT (BIOFUND)
| _‘ﬁ..'-_" & Totalvalue of the flnancmg USD 2. 2M e BB Totalvalue of the financing: USD 150K
. @ Duratlon of the prOJect 2016- 2021 e @ Duration of the project: Since 2019
& Conservatlon Area Beneflmarles 8 e L, Conservation Area Beneficiaries: 3
2 - MOZBIO 2 - (BM/IDA) L e 4 _'-PROMOVE'BIODIVERSIDAD'E—(U'E)" -
s '_-‘_’?'-.-'_'- = Total value of the fmaneing USD 4.5M _-_:‘~....*" é% Totalvalue of the fmancmg EUR 10.2M
- C ) Duration of the prOJect 2019- 2024 e o ) Duration of the prOJect 2019 2025

@ Conservatlon Area Beneficiaries: 3 & Conservatlon Area Beneflmarles._ 3
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Cl- (CONTRIBUTION OF CONSERVATION

5 ’INTERNATION‘AL TO THE BIOFUND ENDOWMENT)-,’"’_\ CBDC CHIMANIMANI 'PROJECT - (AFD FFEM).
L e R Totalvalue of the flnancmg USD 25K - e %E Totalvalue of the financing: EUR 4. 2M
o @ Duratlon of the prOJect 2019- permanent S @ Duration of the project: 2020-2024

& Conservatlon Area Beneflmarles 1 o o & <> Conservation Area Beneficiaries: 1

BIO EMERGENCY FUND (BIOFUND

6 CHloCard-BE s 8 'GOVERNMENT OF SWEDEN/MOZBIO2, USAID)
| '_.‘_n:'..-'_'. Bl Total'valUé of the finanCing USD50K -_'f."f-—"' : Totalvalue of the flnancmg USD 2.3M
@ Duratlon of the prOJect Since 2019 e e @ Duration of the prOJect 2020 2021

@ Benef|0|ar|es 2 T = L S Conservatlon Area Beneflmarles 24
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| Annu_al Report 20:20._- BIOFUND
'BIOFUND DISBURSEMENTS - ~ CONSERVATION AREAS THAT BENEFITTED FROM

. _ BIOFUND

| In 2020 BIOFUND dlsbursed USD 99 m|ll|0n to the Conservatlon T

- Area beneficiaries, resulting in a cumulative value of He 0 milion In 2020, we contlnued to finance the conservatlon of blodlver5|ty and we
- since 2016 s e e e ~ registered a substantial increase in the number of beneficiaries, |nclud|ng |

o S % ' = ‘areas under publlc management areas under prlvate management and

e communltyareas i
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309
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Values in USD
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MAIN EXPENDITURES OF THE CONSERVATION AREAS

.~ This graph represents the main expendltures of the Conservatlon Area 2% 12% :
- beneficiaries in 2020 in all the disbursement projects under way, which 3%
 Were grouped |nto 10 categorles in accordance with current expendlture o

7%

Conservation and ec'olc_g'y:_ 7%
GeneralCosts:22% -
_'Comm'u'nity Develop_rhent: 15% =
'Eqmpment 9% |
Malntenance of mfrastructures 7% |
Food Rations for rangers: 18% |
Wages (Emergehcy BIO- Fund): 5%
Acqmsmon of equment 2%

Fuel: 12% - -

Communlcatl_cns:__ 3% :
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~ MAIN ACTIVITIES FINANCED

5 Suppo_rt for the management and protection of the habitats of the
ACs: '

o Contributed to about 35,000 patrols in all the CAs be'nefitting fromthe

" disbursement projects. An increase of 43% in the number of patrols

compared with 2019 when there were about 20,000 patrols in the same

CAs:;

L Supported the restoratlon of ranger posts for greater coverage of the
area patrolled in PN Zinave, PN Magoé and RN-Pomene; e

e Supported the installation of a radio communication system in the

Cape S3o Sebastido ZPT and training the rangers in how to use it;

o As from the third quarter, guaranteed the retention of more than 900
rangers in their jobs in various provinces of the country, under the
Emergency BIO-Fund. |

Maintenance of infrastructures and means of transport:

e Supported the maintenance of the access roads in the beneficiary CAs, |
including clearing roads in the Cape Sao Sebastido Total Protection

- Zone, the Banhine National Park, the Limpopo National Park, the Gilé

~ National Park and the Magoé National Park, by hiring seasonal workers:
e Guaranteed the maintenance of vehlcles boats and equipment in the
| Conservatlon Area benef|C|ar|es

© Isaac quc.lkman
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e Ensured the maintenance of infrastructures, using seasonal labour
from the local communities.

Conservation and ecology: |

e Ensured the control of bushfires, the -monitoring of sea turtles,
dugongs, Apalis chirindensis and Olea Chimanimani, mangrove forests
and marine ecosystems in the beneficiary CAs;

¢ Guaranteed the management and protection of marine and terrestrial

environments, by means of better inspection, monitoring and
management of the flora and fauna, and acquisition of monitoring
equipment.

Community awareness:

e Supported the creation/revival of 18 environmental clubs, 11 girls’
clubs and more than 30 CGRNs;

e Ensured the hiring of more than 200 seasonal workers to remove

invasive plants, monitor sea turtles, clean beaches and open paths,
among other activities.

Prevention of COVID-19:
e Guaranteed the production and distribution of communication
- materials to raise awareness as well as the distribution of masks and
putting hyglene kits in the hands of the- benef|C|ary CAs and the
surrounding local communities.

T

e

© ZPT Sé'n;}ebastiﬁo
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SUCCESS STORY Hagnesuo Chtponde

- From football player to leader in the conservatlon of b|od|ver5|ty

e 'Hagne5|o Ch|ponde is a young Mozamblcan tralned in Veterlnary
Medicine at the Eduardo Mondlane Umver5|ty, who benefitted from the
first edition of the PLCM internship programme, which took place in the -
- National Admlnlstratlon of Conservation Areas (ANAC), the Maputo
Special Reserve and the Ponta do Ouro Partlal Marlne Reserve from
March to August 2020.

| Hagnésio was always passionate about football and dreamed of
-playing professionally. But his dedication and commitment to the
protection of biodiversity spoke more loudly to h|m and today he works
_inthe conservatlon sector. :
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He is an example of the positive impact that the PLCM is having on the
professional careers of young people, since after the 6 months of the
internship he was hired by an organisation that works for the |
conservation of species and to reduce the confllcts between human
beings and wild life. |

“ | had the opportunlty to start my career in
_conservation with the PLCM and currently | am one
“of the team of vets that is helping the National
Administration of Conservation Areas in its field
operations for the conservation of wildlife. It has
been a captivating experience yy '

For Hagnésio, undertaking the pre-professional internship increased L
~ his willingness to work for the conservation of biodiversity, and has
rapidly opened for him very interesting professional opportunities!
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- MONITORING AND ASSESSMENT

In 2020, assessing the impact of the BIOFUND financing on the Conservation

Areas began. This assessment consisted of the collection and documentation
of the indicators of three levels of monitoring (performance. monitoring,
physical and financial monitoring, and impact monltoring) allowing analysis of
the indicators and of the results achieved. This also consolidated the capacity
for regularly followmg up the various activities financed with our portfollo of
| -'prOJects

The monitoring and assessment team had' to adapt because'ef COVID-19, in
order to ensure that the monitoring of activities could continue. Despite the ™

challenges, in collaboration with the partners and donor institutions, in
September 2020, for the first time, we held virtual monitoring sessions with
the participation of 15 CAs benefitting from the BIOFUND -disbursement

~ programme which made it possible to accompany and make recommendations

about the activities under way.

- In addition, monitoring visits were made to 6 beneficiary CAs. namely the
~ Magoe, Quirimbas and Limpopo National Parks, the Sabié Game Park, the
Tchuma-Tchato Commumty Conservatlon Programme and Safarls de
'_'Mogamblque S |

Legend
I Field Monitoring
| Field and Virtual Monitoring
| Virtual Momtormg :
Provinces

0 100 200 300km

[ ' ;-
L e
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STRATEGICPILLAR 03

CREATE AN ENABLING
ENVIRONMENT

© David Gilroy - Cabo Sédo Sebastido
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The objectlves of thls plllar are to broach relevant themes.for conservatlen by ralsmg the awareneés of SOC|ety, and partlcularly of young people, students
-and future teachers, as well as spreadlng knowledge abou_t blodlver5|ty, and es

the country favourable to conservatlon

INSTITUTIONAL INDICATORS OF PILLAR 3

2016

2017

2018

-

abllshlng dlalogues and partnershlps SO as to create an enwronment in

Number of part|0|pants
oeventy S e e % | -
Number of usersof the et
- BIOFUND website - L A0 IOl i
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MOZAMBIQUE CONSERVATION LEADERSHIP
PROGRAMME s

.In 2020 the Mozamblque Conservatlon Leadershlp Programme (PLCM)
held two virtual meetlngs of its Steering Commlttee among other
act|V|t|es wnth the followmg notable results | ' |

o 18 recently trained young people benefitted from pre—pro_fessiohal
internships both at central level (BIOFUND, ANAC and CTV) and in the
Conservation Areas, namely in the Zinave, Banhine, Limpopo and

Bazaruto Archipelago National Parks, in the Maputo Special Reserve,"

and the Ponta do Ouro Partial Marine Reserve.

|

. ::1?_.- ,ﬂf{_ﬁ

i
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e 4 students (selected in 2019) received .financial support under the

research programme and are developing their theses in thematic areas

of Conservation, Ecology and Community. Development in the Limpopo

National Park, the Maputo Special Reserve and the Cape Sao Sebastiao
ZPT; : -

e BIOFUND hired the Southern Africa Wildlife College (SAWC) to
undertake a diagnosis of the training needs and priorities of the National
System of Conservation Areas; . |

e A Memorandum of Understanding was signed between BIOFUND and

the National Employment Institute (INEP), to promote the internship:

programme and establish synergies.

SECHETARIA OFE ESTADD

EECHETARI
DA JUVENTUDE E EMPREGO OA JUVENTU DE ESTADD

I ECRETARIA OF 0574 5
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" ADVOCACY ACTIONS AND RAISING
ENVIRONMENTAL AWARENESS

ACTIVITIES:

o [raining 100 represe'ntatives of the g'overnrnent the private_ sector,

academlcs managers of Conservatlon Areas and maglstrates

o Holdlng the competltlon “Film to Raise Awareness” on the |mpact of

marine pollution, wh|ch reached 1 500 people.

o-Holdlng the We“blnar on Opportunltles and Challenges for Young' |
People in Leadership in the Conservatlon Sector in which over 400

young people partIC|pated

o Inductlon of the 250 Deputies of the Assembly of the Republlc about
the conservation of biodiversity, focusing on climate change, the

country’s legal instruments and measures/strategies to be followed to"
~ mitigate the effects of Climate Change.

o Holdmg a lecture on the |mportance of applymg the h|erarchy of

~mitigation, and its relevance to sC|ent|f|c research attended by 60

students

e Production of a V|deo In trlbute to the rangers, for the celebratlons of
World Ranger Day, and which reached 400 people |

M%JSSCI S'pec:al Resel;.\ié

1--._;

LY

._
-y
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~ IMPACT OF THE PROGRAMME

 THEME OF THE YEAR: Emergency BIO-Fund - ~ BENEFICIARIES OF THE EMERGENCY BIO-FUND
A response to the effects of COoviD-19 = e e o ' T

~ As a way of respondlng to this emergency, the BIOFUND Board of
Directors, on 5 June 2020, approved the creation of the Emergency
BIO-Fund, with the aim of guaranteeing the jobs of the rangers and
_ essential staff of the Conservation Areas (whose wages were
~ dependent on income from tourism). The program also Supported other

essential operatlonal costs of patrolling act|V|ty In the Conservatlon
| .Areas during the COVID 19 pandemlc

Th|s support was p055|ble thanks to the growth of the Emergency i

BIO-Fund which, 3 months after its creation, contained USD 2.2 million

- from BIOFUND (USD 1 Million), the Government of Sweden through the
World Bank/MozB|02 (USD 1 M|tl|on) and from USAID/SPEED+ (USD

249 OOO) - :

.Support for 24 Conservatlon Areas 1 pubtlc E prlvate and 2
5 communlty management areas;

- 012, 695 911 ha of b|od|ver5|ty protected equlvalent to 61% of the PeieoTn : ” :95""' _' ot
~ National Network of Conservatlon Areas; | o e L S Bl s

[] Private Management PAs
___| Public Management PAs
- [__] Provinces -

e 958 rangers supported (528 on full wage support)

e e a——— Kilometers
L B e 220 330 440

 « 30,869 patrol man- hours (in the prlvate areas)
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PROJECTS ININCUBATION

' Project ECO-DRR (Ecosystem based adaptatlon for
Emergencles)

| _This year, we finalised_ the design of the ECO-DRR project which is aimed

at resilience of the mangrove ecosystems in the Zambezi Delta and the
creation of a fund to mltlgate the effects of cllmate disasters on |
Conservatlon Areas |

The proje'ct counts on financing of €6.29 million of which €6 million is
from AFD and €290,000 from the French Red Cross for a period of 5
years. Of these sums, €2 million will be a contribution to the BIOFUND
Endowment to set up a permanent fund to respond to the effects of
climate dlsasters In Conservatlon Areas.

© Caine Delacy - Reserva Marinha Parcial da Ponta do Ouro
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FINANCIAL REPORT

- In 2020, the Foundation attained its maximum budget execution to date

(USD 3,443 :266). However the percentage execution in relation to the
~budget for the year (USD 8,025,621) was only 43%. This low execution
was due fundamentally to the effect of the pandemic. which cancelled all

large scale events, capacity building, semmars works
monitoring visits and exchange of experiences wit

- presence of the participants. But fortunately many of t
remotely, with a drastlc reduction | in costs :

The followmg table shows the executlon of the annual budget by.:'

~ Strategic Pillar.

qop_s_ m_eetlngs. i
h the physical
nese were held

STRATEGIC PILLAR

Values in USD

EXECUTION %EXEC |

3,443,266

1 Consolidate BIOFUND | 1,484,019 997,803  B7%

2. Finance Conservation - 5624891 | 2,251,407 40%

- 3.Createan Enablmg - 9l 194,056 219
| Env1ronment | y

8,025,621
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- The following graph compares the execution in 2019 and 2020 by
- strategic pillar. Despite the restrictions in 2020 we recorded = growth n' -
execution in terms of absolute values when compared W|th 2019

-~ Values in USD :

- .7,000,000

5,250,000 |

3,500,000 |

. 1,750,000+

2018 . - - 7019,

~ Consolidate BIOFUND

~ 2020

Bl Finance Conservation

- Cumulative -

.@'Creéte an Enahlin_g Environment -

The growth in the organizational structure and activities of BIOFUND was
accompanied by a gradual evolution in operational expenses, a sporadic
growth in institutional investment and steady growth in financing the

Conservation Areas and other beneficiaries, as is shown by the evolutlon of
expendlture since 2012. i - .-

Values in UsSD -

4,000,000

3,000,000 |
' 2,000,000

1,000,000 |-

'~ - B Investment ' - [l Operational | > ,&n ﬁ;gll%%%r?{acﬂgen‘?t

" M Special projects. : B CD of project : - Financing of the CAs :
: e et “implementation - '

2012 2013 2014 2015 2016 . 2017 2018 2019 2020

i S
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- _EVOLUTION OF FINANCIAL EXECUTION 2012 2020

In 2020, the hlghest proportlon of expendlture contlnued to be flnancmg the operational expendlture of the Conservation Area benef|C|ar|es accountmg
for 65% of the total value executed. The table below shows the breakdown of the expenditure: '
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SOURCES OF FINANCING

,'In 2020, BIOFUND counted on the aSS|stance of'-*' |

:T"'-'I"'". --------- 0;7%

CONSERVATION
INTERNATIONAL

several partners to support its act|V|t|es as detalled Do
the following graph, which indicates the percentage of

co-participation and the origins of the financing.

"'SpeCtal attention nee'ds to be given to the co-nt'ributiOn 5 -
- 52.6 % from the World Bank/MozBio2 followed by about
‘ '24% from the ylelds of the BIOFUND Endowment el

. 52.6%
THE wonm BANK |
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